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Degreed is the world’s
first continuous learning
platform.

We make it easy for
organizations and their

ete)ellee] discover,|curate, i A
and petdy all learning.

INTERNAL RESOURCES
+
PARTNER CONTENT
+
INFORMAL LEARNING RESOURCES
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HELLO.

We're Degreed.

TODAY’S AGENDA

Teach L&D About

1 What Learners Can
Learning

Why the L&D toolkit
2 needs to evolve

How to Leverage the
New Learning
Ecosystem
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&» 1 What Learners Can Teach L&D
» About Learning

All learning

Formal
Learning

79%

of employees learning comes from
outside the learning function

Source: CEB Research [More Learning Through Less Learning: Reframing The Learning Culture’
2014)



Only

38%

of L&D professionals think their
organizations are ready for the
learners of the future.



%1 %I Lli C 1 Teach L&D
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THE WORKFORCE LACKS SKILLS
FOR THE FUTURE.

30%

of US CEOs are concerned that a
lack of key skills threatens their
organizations’ growth prospects

< Skills

PWC 18t Annual CEO Survey



% 1 . What Learners Can Teach L&D
. About Learning

[ Work d
LEARN ERS 1 4 4 | ho?ll;sese?csf? fr?onltﬁr
& learning on their

ﬂWN CHOICES gl

- ...butjust?2to3

hours per month
2 '7 < learning at the
° direction of L&D or
HR




@ . What Learners Can Teach L&D
» About Learning

Conventional
approaches to learning
and talent
development are not
obsolete. They're just
not complete.




Source

¢ Satisfied employees have the tools,
training and resources to do their jobs
well. Engaged employees learn and
grow every day. 99

BAIN & COMPANY

: Harvard Business Review, Engaging Your Employees Is Good, but Don’t Stop There, 12/2015






% 1 What Learners Can Teach L&D
. About Learning

LEARNERS WILL FIND FASTER
EASIER ANSWERS

The Pathway to Learning Starts at Social and Search

Boss or
Mentor Deors inside
the company Search the Browse
Internet Specific Online
Resources
Employer’s External ‘
LMS Professional IADor Search
Network HR Dept. Employer’s
Intranet

69% 90% 47% 43% 28% 23% 21% 17%

A Managing L&D directly

A Empowering learning indirectly Source: Degreed, How workers learn report 2016



% . What Learners Can Teach L&D
« About Learning

LEARNERS
RE

23% of workers say they have
completed a course — of any
kind —in the last two
years...But nearly % say they
learned something for work
from an article, video or book
in the last 24 hours.

23% -

71% -

Courses

Experiences

_|_

Interactions

_I_

. Resources



&» 1 What Learners Can Teach L&D
. About Learning

LEARNERS EXPECT TO LEVERAGE
ENTIRE LEARNING ECOSYSTEM

34% 39207,

18%

12%

. =B

FORMAL TRAINING INFORMAL LEARNING

Source: Degreed, The Importance of Informal Learning, 7/2014
Question: How much of what you learn for work comes from formal training vs informal learning?






% 2 . Connecting L&D Requirements
.to Learners

PUT LEARNERS’

PRIORITIES FIRST

LEARNERS WANTTO...

Solve

>

Find

Access

Value

Source: Degreed 2015

SO L&D NEED TO.

Create

Manage

Control

Track

or

or

or

or

Assemble

Empower

Enable

Guide



% 2 . Connecting L&D Requirements
.to Learners

INVESTMENTS FOLLOW PRIQRITIES

Fraifing = 2SS Experiential " = = Secial " 2 Gy Demard

83% 71%
68%
40%

50 36% 16%
(0]

— ]
VIRTUAL ~ KNOWLEDGE  TALENT SOCIAL SOCIAL MEDIA VIDEQ
CLASSROOM MGMT NETWORK ~ LEARNING  LIBRARIES MGMT

Source: Bersin by Deloitte, Rethinking L&D: Enterprise Learning Trends 2015, 12/2014
Question: Which of the following learning technologies is your organization investing in?



% 2 . Connecting L&D Requirements
.to Learners

THE NEW MINDSET: MANAGE LESS
AND EMPOWER MORE.

HIGHER-IMPACT L&D ORGANIZATIONS DELIVER...

(-20%) +29% +13% +90%

Less training More learning More learning More learning
via ILT, vILT and via on-the-job via collaboration  via on-demand
e-learning experiences and coaching resources

Source: Bersin by Deloitte, 2015 Corporate Learning Factbook, 6/2015



% 2 . Connecting L&D Requirements
.to Learners

THE
TAKE-

AWAY

To get ready for
tomorrow’s learners, you
need to make L&D teams
work differently.

To work differently, L&D
teams will need new and
different tools.

But first, everyone needs
to change the way they
think about workplace
learning.



ECOSYSTEM




% 3 How to Leverage the Entire
Learning Ecosystem

SAY HELLO T
LEARNING EC

Platforms

Informal
Learning

Portals

Source: Degreed, 2015



INTERNALLY CUSTOM OFF-THE- USER- OPEN
CREATED DEVELOPED SHELF GENERATED SOURCE



% 3 . How to Leverage the Entire
. Learning Ecosystem

BUILD, BUY- --AND CROWDSOURCE,
CURATE, AND ASSEMBLE

TOP 25 TOOLS FOR LEARNING & (MS & ENTERPRISE LEARNING SOLUTION

Thoodle yammers articulate | | [ Camtasia drigo

Google &S Dropbox ] Powerpoint Linked [ @:vernor:
I ET— 4 feedly g{m Google Iss%a) facebook.
Yy ) woroPress m,\ndm‘ity @ Word Pinterest
You (=) Blogger Prezi EYwwppip  Google docs

Source: C4LPT, 2014 Top 100 Tools for Learning, 9/2014



@ 3 How to Leverage the Entire
Learning Ecosystem

TRACK, RECOGNIZE AND
ALL KINDS OF LEARNING

~1 4 5 10 3

150+

billion
Endorsements

million million
Projects Repositories

million million

Adopters Profiles OpenBadges

d%r% deg reed. @ OpenBadges Béhance GitHub Linked m

Source: TinCanApi.com, Who's using the Tin Can API1?, 6/2015; Degreed internal data, 6/2015; SkilledUp, Do Open Badges Matter To Employers
Or Admissions Officers?, 7/2014; Behance, 6/2015; GitHub, 6/2016; Forbes, Memo To LinkedIn: Please Fix Endorsements, 2/2014



% 3 . How to Leverage the Entire
. Learning Ecosystem

THE
TAKE-

AWAY

New ways of learning
demand different kinds
of infrastructure.
Content, tools and
systems that empower
as well as manage.

That is your learning
ecosystem.



QUESTIONS?

VISIT
get.degreed.com

EMAIL

todd@degreed.com

FOLLOW

(@degreed



