SCRS GIP Outlook:
July 2019




Welcome Global Impact Partners

Christine Pierre, President, SCRS




For Today:

SCRS Organizational Updates

SCRS Leadership Council Meeting: Jimmy Bechtel

Diversity in Clinical Research: Diana Foster

SCRS Oncology Program: Sean Soth

International Symposiums: Hungary, Poland, Taiwan, South Korea: Dan Milam
Asia Pacific Site Solutions Summit: Allyson Small

SCRS GIP Initiatives Update: Jimmy Bechtel

Global Site Solutions Summit: Making the most of your Summit
 Attending GIPs
 Exhibiting GIPs
« Planning for Return on Objective: Top 5 Tips for Success
 GIP Meeting: Sunday October 14! 12pm noon-3pm followed by light refreshments

Global Impact Partner Program: Vision towards 2019
* Organizational communication
» New corporate partner website and new member facing website
 Sharing SCRS mission and objectives internally and externally
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SCRS Membership Countdown to 10,000 :
Currently representing nearly_/ 9,850 sites globally
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Site Success Impacts Everyone
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SCRS Updates:

®

Vision for
the Future

3 Short and long
term goals for SCRS
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SCRS Updates:

Active Working Group Members

Diana Foster, Vice President, Strategy & Special Projects, SCRS

Jackie Cole, Manager, Site Engagement, Lilly

Theresa Devins, Senior Associate Director, Boehringer Ingelheim Pharmaceuticals

Mary Elmer, Director, Patient, Caregiver, Consumer Experience Organization, Merck
Madeline Geday, Associate Director, Patient and Stakeholder Engagement, Merck

Vanessa Gertsen, Manager, Global Site Relations, Acurian

Missy Heidelberg, Principal Realization Project Manager, PD-Industry Collaborations, Roche
Anne Marie Inglis, Head, United States Clinical Operations, GSK

Effie Manos, Functional Manager, Operations for Neuroscience, Janssen

Fabian Sandoval, CEO and Medical Director, Emerson Clinical Research Institute
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2018 Work Completed
And In Progress

Face-to-Face Diversity Working Group Meeting — August 2

Completion of the survey data paper: Recruiting Diverse
Patient Populations in Clinical Studies: Factors That Drive
Site Success
Plans for Distribution
Publish to SCRS website
Send to GIPs with short summary
Send to working group partners
Summary article for September InSite Journal
Lead topic August Metrics That Matter newsletter
Social media campaign once/week for one month
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« Completion of planning for 2018 Site Solutions Summit
3 Presentations for The SCRS Diversity Initiative:

* Plenary Session

 Master Workshop: Developing New Revenue Through Successfully Executing and
Leveraging Your Sites Capabilities in Enrolling and Retaining Diverse Patient
Populations

 Learning Lab

Our Voice | OurCommunity | Your Success



SCRS Site Self Assessment Tool

Paper and pencil instrument

Objective: Help sites to determine their practices related to successful enroliment of
diverse participants in clinical

Plans and scoring for the SCRS Site Self Assessment Tool
Roll out and implementation

Summary

2019: Evaluation testing and metric collection will begin
2019: Delivery and implementation program for industry

Questions?
Diana.Foster@mySCRS.org
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Working Group

_ . Updates SCRS Oncology
Solutions Summit Micro-Survey
Questions? Late August

Dawn.Baron@mySCRS.org
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« SCRS Updates
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Australia

New Zealand
South Korea
Taiwan

United Kingdom

) Acurian

The Global Enccllment & Retention Specialist

Hungary and Poland

Taiwan

e :SCRS
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Partners
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Asia-Pac Site Solutions Summit
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Highlights:
More than 200 attendees

AP SPRIA Award

Currently reviewing for 2019
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£ GIP Initiatives
| Industry

o’ I—EAR Partner of Choice

Common Language Evaluation and %  ~5 part webinar series exploring how

Reconciliation White Paper to become the industry partner of
choice

5 contentious clauses often negotiated

that were discussed and agreed upon %  Curriculum in final development

by SCRS (sites), TransCelerate

Biopharma and ACRO % Site panel with industry attendees
asking questions and discussing points
Working with Sites and Sponsors to of interest

learn about implementation
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= TRIAL OPPORTUNITY

% Program announced at
last year’s Global Site
Solutions Summit

¥ Getting sites better
access to studies ...

% ... And you better access

to quality sites

SCRS

BEST SITE ™
PRACTICES

Industry determined and
weighted standards that sties
should strive to attain

Member sites take the
questionnaire on SCRS website

Produces an individual
category and overall Best

Practices Score

Nearing publication

GIP Initiatives

=

=

=

An opportunity to showcase
your commitment to SCRS’ key
programs and initiatives

Published on SCRS website as a
table with each applicable GIP’s
level of commitment

Considering, Implementing,
Implemented
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R
Global Site Solutions Summit

October 12-14
Boca Raton, Florida
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2018 Site Solutions Summit
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Interactive Exhibit Floorplan
« Search by alpha

Search by category
Organize and print a “visit list”
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site solutions summit -~ 4 Tips to Maximize Your Summit
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m Meeting Road Map: Plan Pre-Throughout-Post

.' , I ABL-Always Be Learning. Choosing your sessions pre-Summit
'-. Show them you know them social media
@mySCRS and #SCRS18

@ Share and make aware (team plan after)
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Site Solutions Summit Digital Stamps for use in:

e Email
e Signature lines
e Communications

Folder download will be available this week

Hope to see you at the I'm heading fo the My team is going fo the
s * 'ﬁ.«,)' _, A »

Site Solutions Summit Site Solutions Summit Site Solutions Summit
PARTHERING FER EUCGERE PARTMERING FOR SUCDESS PARTHNERING FOR SUCCESS
K TR S
Global Site Solutions Summit Global Site Solutions Summit Global Site Solutions Summit

October 12-14, 2018 October 12-14, 2018
) QOctober 12-14, 2018
Waldorf Astoria « Boca Raton, FL Waldorf Astoria » Boca Raton, FL .
. , . ) ) ) Waldorf Astoria « Boca Raton, FL
SiteSolutionsSummit.com SiteSolutionsSurmmit.com

SiteSolutionsSummit.com
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2018 SCRS Global Impact Partner Meeting, Sunday October 14t, following the
conclusion of the Site Solutions Summit:

12:00pm — 1:00pm GIP Lunch (Location: Valencia Room)
1:00pm-3:00pm Meeting (Location: Valencia Room)
3:00pm GIP Social (Location: TBD)
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Move forward: # e
Inform and Engége L
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. Organlzatlonal
communication a priority

1+ New corporate partner
website almost

|+ New member facing
website in 2019

 Sharing SCRS mission and
objectives internally and

‘ externally
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http://scrs.hifigroup.com/global-impact-partnership/

When you

GIP Summit or Member Registration:
Russell Kemmerle
russell.kemmerle@myscrs.org

GIP Initiatives:
Jimmy Bechtel
jimmy.bechtel@myscrs.org

GIP Programs, SAGs, Surveys & Research, Sponsorship GIP Service & Exhibits

Sean Soth Marcus Maleck
sean.soth@myscrs.org marcus.maleck@myscrs.org
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