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How can video help 
improve my training 
program? 



Video helps you 
make employee 
training more 
effective. 

1 day 1 week 6 months 

58% 

35% 

10% 

In just 6 months, 
people forgot 90% of 
training materials. 



Video helps you 
ensure consistency 
in training materials 
and experiences. 



Video helps you 
extend training 
across internal and 
external audiences. 



Video helps 
you reduce the 
cost of training 
activities. 

Saved $579 million in 
just the first two years 

Reduce costs by $303 per 
learner, from $320 to just $17 

Reduced per learner costs 
from $95 to just $11 



Why is video so effective at improving 
employee training programs?   



Video allows you to offer  
live or on-demand 

training. 



Here are 5 easy and effective ways to use 
video in your training programs. 



Video Use #1 
Accelerating the employee onboarding process. 



 

We all have experienced being new employees. 

23% 21% 
Quit because they lacked clear guidelines Quit because they didn’t get more effective training 



Use video to 
introduce new 
employees to 
the team or 
company. 



Provide overview 
of company and 
operations 



Reviewing mission statement 

Providing company tours 

Overview of organization 



Review employee 
benefits and HR 
policies 



Give basic skills 
training to ramp up 
new employees 



 
Video Use #2 
Providing training and coaching for new management. 



“organizations that make 
manager training and 
development a budgetary 
priority typically lose fewer 
employees” 



Highlight common 
managerial 
situations 



Review best 
practices for 
coaching  
and mentoring 



Show how to 
conduct annual 
employee reviews 



Video Use #3 
Improving sales enablement and the rep training process. 



1 in 3 sales is lost due to lack of sales preparation 

Poor sales prep results in $114 million in lost sales opportunities and wasted 
expenses 

eLearning can reduce time spend training reps on-site up to 35% 



Show how your 
product or service 
actually works 



Review how  
to deal with 
common buying 
objections 



Provide repeatable 
training for front-
line employees 



Video Use #4 
Broaden the sharing of institutional knowledge. 



Expand knowledge 
by sharing meeting 
recording 



Share best practices  
by recording subject 
matter experts 
presentations 



Retain corporate 
knowledge by 
videoing exit 
interviews  



Video Use #5 
Use video to enable employees to attend live events. 



Stream corporate 
events to remote 
employees 



Webcast executive 
and divisional 
communication 





Stream new 
product 
announcements 



Let’s recap 



Here are the 5 novel ways to use video: 

1) Accelerate the employee onboarding process. 

2) Provide training and coaching for new management. 

3) Improve sales enablement and the rep training process. 

4) Broaden the sharing of institutional knowledge. 

5) Enable employees and partners to attend live events. 

 



14 ideas for using video in employee training 
https://www.panopto.com/blog/14-ideas-for-using-video-employee-training/ 

 

Replacing on-site training with video 
http://panop.to/classroom-video-roi-calculator  

 

Increasing the efficiency of training 
https://panop.to/video-sales-training-calculator  

 

Increasing productivity through knowledge sharing 
https://panop.to/video-knowledge-sharing-calculator 
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Please contact me with questions! 
www.panopto.com 

ddumler@Panopto.com 

http://www.panopto.com/
http://www.panopto.com/

