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Cómo	pueden	los	profesionales	del	desarrollo	de	talentos	
construir	puentes	entre	las	brechas	de	conocimiento	y	el	nuevo	
lugar	de	trabajo.		
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Considerando	que	los	individuos	se	adaptan	relaJvamente	rápido	
a	las	innovaciones	en	curso	cómo	podemos	acelerar	la	
transformación	de	la	organización	y	al	mismo	Jempo	esJmular	
acciones	disrupJvas.	
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Cómo	pueden	los	profesionales	de	desarrollo	de	talentos	ayudar	a	
los	líderes	y	organizaciones	a	adaptarse	a	la	tecnología,	ayudar	a	
las	personas	a	adaptarse	a	los	nuevos	modelos	de	trabajo	y	
carreras,	y	ayudar	a	la	compañía	en	general.	
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Alfredo Castro 

Speaker, consultant, author 
Storytelling expert 
alfredocastro@mot-td.com 

MOT President 
Miami, USA 

Storytelling		
	

Mentoring	
	

Coaching	
	

Leadership	
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When	we	
think	about	
the	future,	

We	are	already	
	
																																						transforming								

the	present!	
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New	trends		
are	driving	the	need	to	rewrite	the	rules!		
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Dos conferencias  
 
 
 

 Washington DC – Mayo – ATD Conference 
 

 Las Vegas – Junio – SHRM Conference 

Encuestas + Estudios 
 
 

  World Economic Forum 
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Skills	demand,	2022,	top	ten	

AnalyJcal	thinking	and	innovaJon	
AcJve	learning		
Learning	strategies		
CreaJvity,	originality	and	iniJaJve		
CriJcal	thinking	and	analysis	
Complex	problem-solving	
Leadership		
Social	influence		
EmoJonal	intelligence	
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People	and	Culture	Specialists	
Human-Machine	InteracJon	Designers	

Social	Media	Specialists		
Training	and	Development	Specialists		
AI	and	Machine	Learning	Specialists	

Big	Data	Specialists	
Digital	TransformaJon	Specialists	
Sales	and	MarkeJng	Professionals	

New	Technology	Specialists		
OrganizaJonal	Development	Specialists	

InnovaJon	Professionals	
RoboJcs	Specialists	and	Engineers		



Alfredo Castro alfredocastro@mot-td.com www.mot-td.com 

WHAT	CAN	WE			DO			?	
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The	first	step:	
Making	posiJve	changes	in	our	own	workplace!	

Overall	theme	of	SHRM19:	“CreaJng	Be`er	Workplaces”	
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Repensar	nuestro	
role,		

nuestra	
contribución	para	

los	ambientes	
corporaJvos	
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Íñigo	Sánchez-Cabezudo,	SHRM-SCP		
Director	of	Global	Markets		
SHRM	

Global	HR	Trends		
• Changing	shape	of	OrganizaJons		
	
• Economy	of	Purpose		
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Changing	Shapes	of	Organiza8ons	
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30			30			30	
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THE	ECONOMY	OF	PURPOSE	
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Volviendo	a	los	conceptos	
	

	básicos	
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of	leaders	say	they	share	and	present	
numbers	but	do	not	know	how	to	tell	
stories	and	how	to	deal	with	digital	
transformaJon!	

87%		
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Mentoring		

Reverse	

Diverse	
Mentoring	
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Practical Action Plan 
 

	
•  I	want	to	KEEP	doing	…		

	
•  I	want	to	STOP	doing…		

	
•  I	want	to	START	doing….		

	
	

ERA	DISRUPTIVA	
	

UN	NUEVO	ESCENARIO		



Alfredo Castro alfredocastro@mot-td.com www.mot-td.com 

ERA	DISRUPTIVA	
	
UN	NUEVO	ESCENARIO	PARA	DESARROLADORES	
DE	TALENTOS	

Alfredo	Castro	
MOT	Training	and	Development	
Miami,	USA	
	

alfredocastro@mot-td.com	
Linkedin	


