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Como pueden los profesionales del desarrollo de talentos
construir puentes entre las brechas de conocimiento y el nuevo

lugar de trabajo.
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Considerando que los individuos se adaptan relativamente rapido
a las innovaciones en curso como podemos acelerar la
transformacion de la organizacion y al mismo tiempo estimular
acciones disruptivas.
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Como pueden los profesionales de desarrollo de talentos ayudar a
los lideres y organizaciones a adaptarse a la tecnologia, ayudar a
las personas a adaptarse a los nuevos modelos de trabajo y
carreras, y ayudar a la compaiia en general.
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> Alfredo Castro Storytelling
MOT President

Miami, USA

Speaker, consultant, author Mento ring

Storytelling expert
alfredocastro@mot-td.com

Coaching

Leadership
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When we
think abo
the future,
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e pres
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New trends
are driving the need to rewrite the rules!
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ERA DISRUPTIVA

UN NUEVO ESCENARIO PARA DESARROLADORES DE
TALENTOS

Dos conferencias

Washington DC — Mayo — ATD Conference

Las Vegas — Junio — SHRM Conference

Encuestas + Estudios

World Economic Forum

.
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Insight Report

The Global Risks
Report 2019
14th Edition
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' Skills demand, 2022, top ten ‘

Analytical thinking and innovation

Active learning
Learning strategies Al Gl
Creativity, originality and initiative " sff,ﬁggs
Critical thinking and analysis
Complex problem-solving
Leadership

Social influence

Emotional intelligence
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People and Culture Specialists

<2 Human-Machine Interaction Designers
Social Media Specialists

Training and Development Specialists
Al and Machine Learning Specialists
Big Data Specialists

- pa—.
‘rﬁ‘:‘\ Digital Transformation Specialists
= jt\‘“‘ —\ | Sales and Marketing Professionals
!,'§\\‘\ ' New Technology Specialists
W Organizational Development Specialists

Innovation Professionals
Robotics Specialists and Engineers
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The first step:

Overall theme of SHRM19: “Creating Better Workplaces”
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How can we e disruptive?
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Repensar nuestro
role,

nuestra
contribucion para
' los ambientes

‘ corporativos
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Global HR Trends "

* Changing shape of Organlzatlons

210.95 12 411. 8% .‘
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* Economy of Purpose

IRigo Sdanchez-Cabezudo, SHRM-SCP
Director of Global Markets
SHRM
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nging Shapes of Organizations

from individuals to teams to networks of

teams
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"AL MUNDO NO LE IMPORTA LO QUE DICEs,
SINO LO QUE HAS HECHO®
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89%

of employees
want to work on
things related to
their personal

interests or that

will impact
society.

Source: ADP Evolution of Work Study
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o of employees say that they
O lack a level of meaning and
o significance at work.

Source: Schwartz, T. & Porath C. (2014)
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The Global Risks

Report 2019
14th Edition
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Volviendo alos conceptos

basicos
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Alfredo Castro

alfredocastro@mot-td.com
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Alfredo Castro

alfredocastro@mot-td.com
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RELEEnEELIStorytelling

...for sparking
action
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Mentoring

Diverse
Mentoring
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. ERA DISRUPTIVA
Action Plan

UN NUEVO ESCENARIO
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o Fwant to STOP-doing...

* | want to START doing....
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Linkedin
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