
Making Bite-Sized Work: 
5 Tips for Creating Effective Microlearning

Carla Torgerson & Sue Iannone 



Carla Torgerson, MEd, MBA

©BULL CITY LEARNING, INC.  2020

▪ 15 years in instructional design & strategy 

▪ Consultant to numerous Fortune 500 clients 

▪ Designed solutions ranging from $15,000 to 

more than $2 million

▪ Teach certificate programs for ATD

Director of Instructional Design
Bull City Learning and Bull City Blue



Sue Iannone, CPLP

©BULL CITY LEARNING, INC.  2020

▪ 25 years in life sciences 

▪ Sales, Training, eLearning, Training 

Management, Executive Learning Leadership

▪ Designed and led numerous performance 

improvement initiatives

▪ Former Board Member and VP of LTEN

Vice President
Bull City Learning and Bull City Blue



Just 
Released!

You may know us from our books…
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Let’s Get To Know You



What We Will Do Today

Look at ExamplesDefine Microlearning Share Design Tips 
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You will leave empowered to 
capitalize on microlearning to 

improve performance in 
your organization.



What is
microlearning?



Microlearning is just enough.



is a waste of 5 minutes.

A 5-minute training that 
doesn’t accomplish its goal…



Meet targeted learner and 
business needs quickly.



Everything Old is New Again
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4 Uses of Microlearning
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Regardless of how you
use microlearning, always ask

“How will I improve performance?”



Consider YOUR Content
for Microlearning
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What is one topic you 
develop training on that you 

think could be micro?



How can you go micro with your content?

Preparation Follow-up Standalone Support



5 Formats of Microlearning
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INFOGRAPHICeLEARNING
VIDEO

PODCASTTEXT-BASED

RESOURCE
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5 Tips for Designing 
Awesome Microlearning
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Be specific.
1#





Be brief.2#



http://www.bullcitylearning.com/Demos/MiniGames/Game02/story_html5.html


Be engaging!

3#
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Focus on performance.4#



31



Focus on 
the learner.

5#









How Will You Make Your Microlearning…

Specific Performance-basedBrief Engaging Learner-focused
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For More… 

Microlearning
Certificate 

Program
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