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What is your current employment status?

Still working — no impact on my work hours
Still working — reduced work hours

Laid off

. Furloughed

Self employed — little impact on my business

Self employed — big impact on my business

G m m O O W >

. Other (share details in chat box)



Why did you join this
webcast today?




Today’s Outcomes

* How careers and career management
is changing

* Fears about your career

* Five principles to strengthen career
resilience

e \Valuable resources




How are careers changing?
How is the environment for
Managing your career
changing?






Need for
Flexibility

\sabela




Impact on
Women &
Diverse
Populations




Where is the
current focus
on talent

Management
within your
organization?

m O O W >

-

Assessing job needs & requirements
Evaluating talent & current skillsets

Upskilling talent

. Workforce retention

Evaluating changes in talent development
needs and strategy

Transitioning training delivery methods

Rescheduling talent management &
development calendars

. Selling the importance of talent

development

Other (share details in chat box)



Fears

What are you most
fearful about?




I’'m afraid of losing my job!




’m afraid that T&D won’t come
back for a very long time.




Uncertainty — there’s so muc
of my co

N out

ntrol.




False Evidence F E A R
Appearing Real . . .










* Perspective

5 Resilience - Purpose

PrinCiples * Perseverance

* Partnership

* Praise
“When the going gets tough, the tough get going!”




WE CAN a
DOaTH G Wi

~ Resilience Principle #1: Perspectlve
r,




Perspective

For talent

development, what is
the best possible
outcome that could
result from this
experience?




Rési_liehce Principle 2. Purpose
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Purpose

What inspires you

to show up strong
every day?







Perseverance

Agility




Perseverance

Courage




In what ways have
you been able to
demonstrate agility
or courage in
getting through
this crisis?

Perseverance
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Resmence Principle # 5: Praise



What are you
grateful for today?

Praise



Career Resilience Requires....

* Perspective

* Purpose

* Perseverance
* Partnership

* Praise



Leading with Resilience: Crisis Survival Guide

https://vivianblade.com/wordpress/leading-with-resilience-crisis-survival-guide/

HOME REPRINTS ARTICLE BANK LEADING WITH RESILIENCE: CRISIS SURVIVAL GUIDE

—
LvLan

E Building Leaders & Developing Excellence

Leading with Resilience: Crisis Survival Guide

5 Resilience Principles (videos & team discussion guides):
5 WAYS TO BREATHE NEW LIFE INTO YOUR CA-
REER. CLICK THE IMAGE TO DOWNLOAD YOUR

GUIDE...
Stress & Anxiety Layoffs Remote / Virtual Workplace
During times of crisis, the weight on leaders' shoulders can be overwhelming. Emotions and
stress run high. As a leader, you must find the resilience to get your team and organization

through the turmoil with the best outcomes possible. How do you that?

Times like these require resilient leadership. Employees and customers are looking to you for

confident guidance and hope. We've never seen times like these. So, I've created a Resilient




Resources / Q&A Connect

) Linked([J: VivianBlade
FuelForward

Cwiktker  @vivianBlade

a VivianBlade.com
N O EXC U S ES Discover Proven Practices to
Fuel Your Career Forward
Contact
vivian@vivianblade.com

MONTHLY GUIDE TO TRANSFORMING MY CAREER
by Vivian Blade - Transformational Career Coach

% Vivian Blade
7 vian

https://tinyurl.com/No-Excuses-Guide available at
amazon n E
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