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Definition of Truth Telling

Being factually accurate is

important to build trust…

so one crafts the answer very 

narrowly to not misspeak.

Being factually accurate is 

important to ensure fairness…

so one makes sure the

data is complete.

Knowing facts and context

helps one live into ethical

excellence… so one shares all

relevant information.

Knowing facts and context

is important for wise

decisions… so one shares all

relevant information.







Core Human Needs

▪ Search for
truth

▪ Be safe
and protect 
community

▪ Belong to
communities

▪ Get material
and social
resources















Invitation to Shift Viewpoint

Cultural View
Individual attitudes influence organizational culture

▪ A mystery…
so I withdraw.

▪ A problem…
so I stir the pot.

▪ A project…
so I support.

▪ A mystery…
so I lead.









Percentage Distribution of 500,000 Respondents



Different Value Priorities



Results Lens: Choosing Wisely

Goal:
▪ Reach mutually good results

Mental shift:
▪ From conforming to external

rules to

▪ Living by self-evaluated
standards and measuring against
long term goals





Value: Flexible/Adaptable

Poll:  Which of the four listed 

behaviors best describes the 

value of being flexible/ 

adaptable?



Responsibilities Lens: Principled Living

Goal:
▪ Live into your principles while

caring for others

Mental shift:
▪ From following the rules without

considering the overall system to

▪ Doing duty while upholding
the social order and maintaining
the welfare of the society





Value: Responsible

Poll:  Which of the four listed 

behaviors best describes the 

value of being responsible?



Relationship Lens: Create Fair Systems

Goal:
▪ Consider and care for those with

no power

Mental shift:
▪ From getting affirmation from

symbols of power to

▪ Getting power by being 
competent, reflective and strong





Value: Fair

Poll:  Which of the four listed 

behaviors best describes the 

value of being fair?



Reputation Lens: Seek Ethical Excellence

Goal:
▪ Show ethical excellence

and courage

Mental shift:
▪ From compromising to include

others that are “good” and
excluding those who are “bad” to

▪ Committing to the shared
agreements and rules of the 
community, because all people
can fall from grace





Value: Ethical Excellence

Poll:  Which of the four listed 

behaviors best describes the 

value of ethical excellence?



Characteristics of Ethical Interdependence

Individuals use
reason to determine the 
universal principles
by which they
should live.

Individuals make
choices that
contribute to
happiness and thriving.

The members of the
community together

design and implement
processes to assure

justice for all.

The community
agrees on character
traits that represent

virtuous living.





Questions?

For more information:

Catharyn A. Baird, CEO

cbaird@ethicsgame.com


