
5 Things to Know 
for 

Educators Moving 
into Training





What I will share today:

My experiences and the path I took

Ideas for you to explore as you think 

about transitioning to training
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You need 
to know 
the 
market

It’s huge

In-house v. consultant

Hard skills v. soft skills

Specialist v. generalist

Organizations

Jargon



Your new 
audience 
is similar 
but 
different



Speaking…



Speaking…



Your new 
audience 
is similar 
but 
different

Kids are kids. And then adults.

Trainers are teachers.

Andragogy v. pedagogy

Short term v. long term



Your 
knowledge 
of 
instructional 
methods is 
valuable



What are the pieces of effective 

speaking?



Your 
knowledge 
of 
instructional 
methods is 
valuable

Those skills are needed and 

they transfer



You may 
need to 
improve 
your 
speaking 
skills
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Visual Aids



PERFORMING



Poise

Calm & confident



Voice

Every word heard



LifeFeeling

Emotion

Passion



Eye Contact



Gestures

Hands

Face

Body



Speed

Well-paced



Poise

Voice

Life

Eye Contact

Gestures

Speed

PERFORMING









Digital tools require demand 

stronger performance skills

Webinars

Podcasts

Video

Zoom

WebEx

Social27



You can 
get in the 
game 
before 
making 
the move

Get practice

Have an online presence

Make a webpage








