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Learning Objectives
Key Takeaways from Today’s Presentation

▪ Discover the qualities and benefits of custom microsimulations.

▪ Understand how microsimulations can transform L&D.

▪ Get a first-hand experience with a three-minute demo.

▪ Have Capsim create a custom demo for your company.
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Current L&D Environment

▪ Working from home a paradigm shift

▪ Limited resources and reduced budgets

▪ Tasked with doing more with less

▪ Online training common, but what about the output?

▪ Increased emphasis on practical, experiential learning

▪ Challenge: Assess key skills in virtual atmosphere



L&D Challenges
Digital Trends & the Current Environment

▪ Primary Focus: Increasing learner engagement

▪ Evaluate impact of learning & identifying skill gaps

▪ Leadership & management, problem-solving, communication

▪ Most common measurement is course completion 

▪ Increased prevalence of upskilling and reskilling

▪ Traditionally, hard to measure these “soft skills”

▪ Microsimulations: Assess, measure, & predict job performance



A Practical Scenario

1. Let them know that this is too big of opportunity to use someone without more work experience.

2. Tell the person that they can sit-in on team meetings to gain exposure.

3. Allow the person to attend the presentation in order to learn the ropes.

4. Have them create a first draft of the presentation to give to the team for feedback.

Imagine receiving the following email from one of your direct reports:



What is a Microsimulation?

▪ Bite-sized Learning

▪ Very specific topical focus

▪ Measures defined set of attributes (i.e. Skills, Competencies)

▪ Emphasis on analytics at the individual and cohort level

▪ Utilized in academic, corporate, and government applications

▪ Misconception: Difficult to create and not cost effective



What is an Inbox Microsimulation?



Capsim’s “Four Pillars” Approach
Infusing the Science of Learning
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L&D Applications

▪ Identifying Skill Gaps

▪ L&D Program Inferences

▪ Selection

▪ Certification

▪ High Potentials

▪ Consulting Tools



Key Benefits of Microsimulations

▪ Authentic - bring real-world scenarios to life

▪ Bite-sized - can be completed in 30-90 minutes

▪ Self-directed - give participants ownership in their learning

▪ Insightful – assess soft and hard skills longitudinally & empirically

▪ Developmental - provide immediate & actionable feedback



Transforming Learning & 
Development

▪ Ease of Use / Implementation

▪ Self-directed, individualized assessment

▪ Fully customizable and easily updated

▪ Set directly in your industry/company

▪ Cost Effective & Short Development Time

▪ We believe we have the solution



CapsimInbox Authoring Platform

▪ Web-based platform 

▪ Intuitive & user friendly

▪ Low administrative burden

▪ Cohort- & individual-level data

▪ No development costs 

▪ Free access



Summary
Outcomes of Microsimulation Use

▪ Increase learner engagement

▪ Identify Skill Gaps

▪ Practical and experiential solutions

▪ Flexible, customizable, and unique 

▪ Built-in scalability and easy implementation

▪ Meet the needs today’s L&D environment



Thank You!
‘Real-World’ e-Learning Through Microsimulations

▪ Free Access to CapsimInbox Authoring Platform

▪ Access 3-min Demo + 16 CapsimInbox versions 

▪ Our Challenge: Create a custom demo for you

▪ capsim.com/atd

▪ matt.shell@capsim.com & brendan.langen@capsim.com

https://www.capsim.com/authoring/#:~:text=The%20CapsimInbox%20Authoring%20Platform%20is,a%20price%20on%20the%20experience.
ww5.capsim.com/capsiminbox/demo/welcome?qv=178bd782246536266610
https://www.capsim.com/atd/
mailto:matt.shell@capsim.com
mailto:Brendan.Langen@capsim.com

