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CONTENT MANAGEMENT FOR LEARNING

Content Personalization at Scale
3 Ways a "Building Block" Approach Helps Drive Success
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zation, and why is
to do at scale?

Delivering the
right content

to the right people
at the right time

in the right format
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3 Main Obstacles to Personalization YYLEME
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Personalization Projects Fail Because. ..

Contentis not
accessible where

Contentis
trappedin a

Content is not
tailored to

audiences single format people need it
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Personalize & locali Separate content Distribute content
ze content by role, from design & anywhere via any
region, skill level, presentation with channel from
product, etc. dynamic publishing a single source
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What's keeping you from Delivering the

achieving your right content
L cion f to the right people

organizations vision ror at the right time

content personalization? in the right format
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Personalization
orojects rail
because ...

content Is one
size fits all.
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Proprietary Content

Isn't as Tailored as Curated Content

30%

OFF-THE-SHELF
PROGRAMS

Tailored to audience

Brandon Hall survey found that 70% of content is proprietary to your organization.

70%

UNIQUETO YOUR
ORGANIZATION

One size fits all
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Maintenance is the Limiting Factor

Delivery
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Distribution

= 9 B

WEBSITE AR/VR, CHAT  PRINTED
PORTALS BOTS MATERIALS
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YYLEME

Achieving Personalization
at Scale: The "Building
Block" Approach




Leverage the Overlap YLEME

CONTENT MANAGEMENT FOR LEARNING

Support Sales Learning

Product Benefits
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Product Features X X X
Troubleshooting

i X X X
Guide
Procedure X
Video Demo X X X
Case Study X X

Assessment X X



Build as Reusable Blocks YYLEME
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START WITH TARGETED CONTENT ASSETS GAIN LIMITLESS POTENTIAL FOR REUSE
Printed
New Product (\ Brochure
Promotiow/w

—_— ! Producet Video email

NcwsLettaw
| | ;
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/ Social Media

Compa wy
value Prop

Product/ 1
overview Company

value Prop X



Link, Don’t Copy

B8 &
ON-DEMAND & CONTEXTUAL HELP &
KNOWLEDGE SEARCHING AR/VR SUPPORT
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PRINTED MATERIAL
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Personalization
orojects rail
necause ...

content Is
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trapped into a
single Tormat.
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Source: Reimagining L&D Capabilities to Drive Continuous Learning, Bersin by Deloitte



Separate Content From Presentation XYLEME
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Traditional Tools Limit Flexibility

SCORM

PR

ﬁﬁ — . Bl TRAINING GUIDES
E = e BROCHURES
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RESPONSIVE
ELEARNING

CONTENT FOCUS FLEXIBLE PUBLISHING TRADITIONAL & MOBILE RESPONSIVE ~ ADAPTABLE TO NEW
THEMES DELIVERY FORMATS CONTENT DELIVERIES



Personalization
projects fail

because ...
it’s hard for
people to access
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Access Content Where You Need It YYLEME
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‘ @ Embed in Applications
Post to social site o%:
.7 \/ _= Share with partners, distributors

(&) I __> Chat bots, AR / VR @ g

Web Portal On Demand Content

Anywhere, Anytime —> Performance Support &

Single Source, APIs
tagged, access control,
version control
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Analyze

Leverage
comprehesive
learning
analytics

LEARNING
CONTENT
MANAGEMENT
Deliver SYSTEM

Distribute

to multiple
places with
easy updates

@]

Unlock Your
Content

Manage Content
at Scale
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Summary XYLEME
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Personalization Projects Fail Because. ..

Contentis not
accessible where

Content is not Contentis
tailored to trappedin a

audiences single format people need it
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Separate content
from presentation
with dynamic
publishing

Distribute content
everywhere from
a single source

Personalize content
by role, region, skill
level, product...
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Leslie Farinella, COO
Xyleme, Inc.
Leslie.Farinella@xyleme.com
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Achieve Personalization at Scale with Xyleme

Visit us at www.xyleme.com



