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Liza is….

■ Inclusive Talent Development Expert

■ Computer Science Bachelor’s Degree

■ Educational Technology Master’s Degree

■ Social Entrepreneur, #PowerUp.org

■ Golfer + Spartan + #BuJoist + Optimist + ...

■ Wife + Mom of Boys + Fur Baby



Developing the 
world’s most 

productive and 
admired 

workforces

Most comprehensive catalog (>20,000 
courses) from the world’s leading 
publishers. Multiple languages, formats, 
mobile friendly, all in one place.

Quality matters. Courses are reviewed 
using quality standards for suitability and 
compatibility. User ratings for courses are 
easy to find.

Seamless integration with any LMS. Easily 
find, purchase, administer, sync courses with 
your learning and other HR systems.

Expert curation and easy courses 
updates. We curate so you don’t have to. 
New or updated courses are easy to sync 
with your library.



Now serving

100+
Global 2000 and 

Fortune 1000 
enterprises

  The emerging world leader in enterprise elearning



Most comprehensive 
catalog from world’s 

top publishers

Business Skills 
Leadership / Management 

Accounting 
Telephone Skills

Time Management
Sales

Communication

Diversity, Equity & Inclusion 
Unconscious Bias

Inclusive Leadership
Mental Health Awareness

Building Diverse Teams
Generational Diversity

Intercultural Competence

Safety
Workplace Safety

OSHA
Fire Safety

Forklift Safety
Defensive Driving

Compliance
Ethics
GDPR

Privacy
Cybersecurity

Code of Conduct
Bribery & Corruption

Harassment Prevention

Technology
Microsoft Office
Desktop
Social Media
IT
Cisco
Web Development

Wellness 
Corporate Wellness
Stress Management
Mindfulness and Meditation
Exercise and Fitness
 Resilience
Work/Life Management

Certifications
Microsoft Certification 
Project Management 
(PMI / PMBOK)
Human Resources
CompTIA

Industry Specific
Finance
Healthcare 
Hospitality
Banking
Manufacturing
Oil & Gas
Foreign Languages



POLL: Why are you here?

Use The Chat



Simon Sinek's Golden Circle



A Business Case: The importance of Diversity, Equity, and Inclusion

Inclusive leadership 
improves team 
performance by 17%, 
decision making quality by 
20%, and team 
collaboration by 29%

Companies in the top 
quartile for racial and 
ethnic diversity are 35% 
more likely to have 
financial returns above 
their respective national 
industry medians

The relationship between 
Diversity and Innovation is 
positive and statistically 
significant



Our Future of Work is Intersectional

The workforce is increasingly more 
diverse.
● more women
● more people of color
● more than 2x the people in Gen Z 

identify as LGBTQ+ than in Gen X



Google’s Project Aristotle



Why I am here.



Diversity is...

Demographic 
diversity

• Gender

• Age

• Race

• Ethnicity

• Sexual  
  Orientation

• Etc.

  Experiential
     diversity

• Skills

• Expertise

• Education

• Affinities

• Hobbies

• Abilities

    Cognitive
     diversity

• Approach to 
  thinking about 
  and solving 
  problems



Equity is...



Equity is...



Inclusion is...



Inclusion is...



Diversity, Equity, and Inclusion (DEI) at Work Explained

Authentically bringing traditionally excluded individuals 
and/or groups into processes, activities, and 
decision/policy making in a way that shares power.

INCLUSION

Ensuring that every individual has an equal 
opportunity to make the most of their lives and 
talents.

EQUITY

The representation of various 
identities and differences

DIVERSITY DIVERSITY ASKS
Who is in the room?
~REPRESENTATION~

?

EQUITY ASKS
Who is trying to get in the 
room but can’t? 
~WHO IS EMPOWERED~

?
INCLUSION ASKS
Have everyone’s ideas been heard and 
considered in decision making?
~ENGAGEMENT~

?
Source: Open Source Leadership Strategies



Emotion vs. Logic



Subconscious mind
Habits, emotions, beliefs and values, 
imagination, intuition

IQ 10%

EQ 90%

Conscious mind
Willpower, analysis, decisions

Unconscious mind
Memories, interests, motivations

Emotion + Logic



Emotion vs. Logic: Simon Sinek’s “Golden Circle” in DEI



Emotion + Logic: Simon Sinek’s “Golden Circle” in DEI



Diversity Inclusion

Emotion + Logic



2018 20202018C L SO E
EMPOWER

By Offering Input 
or a Solution

SPEND
Time Reflecting on 
the conversation

OFFER
Empathy and 
Compassion

LISTEN
Carefully and 

Actively

CHECK
Your Mindset and 

Possible Bias

Emotion + Logic: CLOSE the Gap in Difficult Conversations
 



Me You



OpenSesame’s Diversity, Equity, and Inclusion Progress Index

Unmindful: No awareness of 
diversity, equity, and inclusion.

Past Oriented: Plays defense and reacts 
with a compliance mindset.

Creating the Future: 
Investing in learning, 
community, respect, and 
accountability. 

Predicting the Future: Plays offense 
and anticipates areas of improvement.



DEI Progress Index Survey
Instant insights into the state of diversity, equity, and inclusion at your organization

bit.ly/deisurvey2021



DEI Toolkit Preview







OpenSesame’s Diversity, Equity, & Inclusion Progress Index Defined

INACTIVE REACTIVE PROACTIVE OPTIMIZINGDEI PROGRESS



OpenSesame’s Diversity, Equity, & Inclusion Progress Index Defined

INACTIVE REACTIVE PROACTIVE OPTIMIZINGDEI PROGRESS

Mandate Transition Point Movement



DEI LEVEL 
OF ACTION

LEVEL 1
Compliance

LEVEL 2
Programmatic

LEVEL 3
Identity Change

LEVEL 4
Leader-Led

LEVEL 5
Integrated

OpenSesame’s Diversity, Equity, & Inclusion Progress Index Defined

INACTIVE REACTIVE PROACTIVE OPTIMIZINGDEI PROGRESS

Mandate Transition Point Movement



DEI LEVEL 
OF ACTION

LEVEL 1
Compliance

LEVEL 2
Programmatic

LEVEL 3
Identity Change

LEVEL 4
Leader-Led

LEVEL 5
Integrated

Compliance with equal 
opportunity laws and 

goals

Increasing 
representation of 

specific demographic 
groups 

(i.e. women; BIPoC)

Develops analysis of 
systemic racism and an 
intentional identity as an 
“anti racist” institution

Leveling the playing field 
for all employees by 
addressing systemic 

cultural barriers

Leveraging difference to 
create business valueDEI FOCUS

OpenSesame’s Diversity, Equity, & Inclusion Progress Index Defined

INACTIVE REACTIVE PROACTIVE OPTIMIZINGDEI PROGRESS

Mandate Transition Point Movement



DEI LEVEL 
OF ACTION

LEVEL 1
Compliance

LEVEL 2
Programmatic

LEVEL 3
Identity Change

LEVEL 4
Leader-Led

LEVEL 5
Integrated

Compliance with equal 
opportunity laws and 

goals

Increasing 
representation of 

specific demographic 
groups 

(i.e. women; BIPoC)

Develops analysis of 
systemic racism and an 
intentional identity as an 
“anti racist” institution

Leveling the playing field 
for all employees by 
addressing systemic 

cultural barriers

Leveraging difference to 
create business value

● Legal
● People Team
● DEI Team 

● People Team
● DEI Team 

● Executive Leaders
● DEI Team

● Executive Leaders
● Managers
● DEI Team

● Entire Organization 
(People, Processes, 
Product, Goals, Metrics, 
etc...)

DEI FOCUS

STAKEHOLDERS

OpenSesame’s Diversity, Equity, & Inclusion Progress Index Defined

INACTIVE REACTIVE PROACTIVE OPTIMIZINGDEI PROGRESS

Mandate Transition Point Movement



How to Optimize Diversity, Equity & Inclusion (DEI)
A discovery of proven paths towards workplace diversity, equity, and inclusion optimization.

1. Institutionalization

2. DEI Vision

3. DEI Strategy

4. Learning Culture

5. Collaboration Culture

6. Results Culture

7. Talent Management

8. Performance Management

9. Equitable & Inclusive Culture

10. Marketplace and Community Impact



How                         can help

Hundreds of highly curated 
courses to drive every DEI 

training program.

Continuous course updates 
to keep pace with evolving 

training needs.

Curation services to help you 
choose courses to meet your 

DEI training goals.

https://www.opensesame.com/c/color-blind-or-color-brave-mellody-hobson-716084
https://www.opensesame.com/c/inclusive-leadership-11113
https://www.opensesame.com/c/why-diversity-matters-8395
https://www.opensesame.com/c/unconscious-bias-66573
https://www.opensesame.com/c/introduction-diversity-inclusion-and-equity-393449








In-Depth Skill Building 
By leveraging concise content 
and world-class experts, Harvard 
ManageMentor delivers prescriptive learning 
programs that ensure consistent performance.

Performance Support 
Offering you just-in-time access to 
a wide variety of content, videos, 
podcasts, resources, and tools such as 
worksheets and step-by-step guides to solve 
problems and improve results.

Teaching And Mentoring
Harvard ManageMentor prepares 
leaders to lead development discussions with 
their teams and others, providing 
opportunities to cascade learning throughout 
the organization.

Collaborative Learning 
Formalizing informal learning and 
facilitating to extend the reach of 
learning programs by enabling learning 
with and from others.

CATEGORIES INCLUDE:
Leading Yourself  •  Leading Others  •  Leading the Business



Examples
Dimensions 
of human 
diversity

Race, Ethnicity & Inclusion 

Neurodiversity

LGBTQ+Gender in the workplace

Faith 

Physical Differences 

Styles & experience 



Curated Lists To Meet Your Immediate Needs



● Monthly DEI Courses

● DEI Book Insights and Courses

● Workforce Diversity Calendar

● DEI Terminology / Glossary

● DEI Expert Webinar Series

● Employee Resource Group Support

● ...and more at your request

DEI Toolkit Additional Resources



GATHER 
INPUT

CURATE IMPROVEAGGREGATE 
FEEDBACK

Curation Alignment Process with Machine Learning



Thank you! 
We are here to help you 

every step of the way

Liza Wisner
Senior Curator of Diversity, Equity, & Inclusion
OpenSesame 
liza.wisner@opensesame.com



Additional Resources and Credits

LEARN: Preview over 500 Diversity, Equity, 
and Inclusion Courses 

READ: Why companies choose 
OpenSesame for Diversity, Equity, and 
Inclusion training

WATCH: Why the Most Common Diversity 
Programs Don't Work

READ: Diversity Training Isn’t Working. Why 
Not?

READ: Coursica offers a flexible way to 
learn critical on-the-job-skills to students 
delaying higher education due to the 
pandemic

WATCH: DEI Panel: The real impact of DE&I

READ: The History of Diversity Training and 
It’s Pioneers

READ: Google’s Guide to Team 
Effectiveness: Code-named Project 
Aristotle

READ: DEI + EI: Why Diversity, Equity, and 
Inclusion Would Benefit from Emotional 
Intelligence

https://go.opensesame.com/diversity-equity-inclusion
https://go.opensesame.com/diversity-equity-inclusion
https://www.opensesame.com/site/resources/infographic/why-companies-choose-opensesame-for-diversity-equity-and-inclusion-training/
https://www.opensesame.com/site/resources/infographic/why-companies-choose-opensesame-for-diversity-equity-and-inclusion-training/
https://www.opensesame.com/site/resources/infographic/why-companies-choose-opensesame-for-diversity-equity-and-inclusion-training/
https://hbr.org/video/5108682441001/why-the-most-common-diversity-programs-dont-work
https://hbr.org/video/5108682441001/why-the-most-common-diversity-programs-dont-work
https://www.brinknews.com/why-diversity-training-isnt-working-dei-di/
https://www.brinknews.com/why-diversity-training-isnt-working-dei-di/
https://www.opensesame.com/site/blog/opensesame-pilots-coursica-to-bring-learning-to-college-students-and-recent-graduates-taking-a-gap-year/
https://www.opensesame.com/site/blog/opensesame-pilots-coursica-to-bring-learning-to-college-students-and-recent-graduates-taking-a-gap-year/
https://www.opensesame.com/site/blog/opensesame-pilots-coursica-to-bring-learning-to-college-students-and-recent-graduates-taking-a-gap-year/
https://www.opensesame.com/site/blog/opensesame-pilots-coursica-to-bring-learning-to-college-students-and-recent-graduates-taking-a-gap-year/
https://www.opensesame.com/site/resources/webinar/beyond-the-letters-the-real-impact-of-dei/
http://diversityofficermagazine.com/diversity-inclusion/the-history-of-diversity-training-its-pioneers/
http://diversityofficermagazine.com/diversity-inclusion/the-history-of-diversity-training-its-pioneers/
https://rework.withgoogle.com/guides/understanding-team-effectiveness/steps/introduction/
https://rework.withgoogle.com/guides/understanding-team-effectiveness/steps/introduction/
https://rework.withgoogle.com/guides/understanding-team-effectiveness/steps/introduction/
https://medium.com/ross-impact-studio/dei-ei-why-diversity-equity-and-inclusion-would-benefit-from-emotional-intelligence-ac997e784390
https://medium.com/ross-impact-studio/dei-ei-why-diversity-equity-and-inclusion-would-benefit-from-emotional-intelligence-ac997e784390
https://medium.com/ross-impact-studio/dei-ei-why-diversity-equity-and-inclusion-would-benefit-from-emotional-intelligence-ac997e784390

