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Use this tool to assess and discover opportunities in your current Talent Strategy: 

1. Using the center of the wheel as 0 and the outer edges as 10, rate the effectiveness of your current 
Talent Strategy by shading in the sections according your ratings to create a new outer edge. The new 
perimeter represents the wheel of your Talent Strategy.  If this were a real wheel, how bumpy would the 
ride be?    

2. In each section, ask yourself, "What changes in this area would improve the overall performance of my 
organization?" Write down one action for each section that will significantly improve business 
performance.  

3. Scan the QR code image below to learn more and schedule a free coaching call.  
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