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Automate workflows
Set conditional tasks, reminders, and
custom tags.

Seamless case management
Link your contacts, matters, and invoices.

Built-in compliant payments
100% compliant with IOLTA, ABA, and all
50 state bar guidelines.

Secure, built-in eSignature

Easily send multiple documents for signing
at a time. Send and view signed copies of
documents from PracticePanther.



Today’s discussion

« Importance of clean intake

» Using templates to speed internal processes
« The power of automated workflows

« Scaling through batch operations

« Tips to stay organized
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Streamline intake proces

for clarity

Fast & seamless intake process

Go paperless and invite clients to fill out
intake forms on your website or via an
IPad in the office. No more shuffling
paperwork.

Customize the look & feel
Build unlimited intake forms that reflect
your firm.

From Lead to Referral
Intake forms can be multi-functional for
different stages in a case.
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Utilize custom document templates
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o Fles « Create and customize templates for
GENERALAGREEMENT PO demand letters, wills, fee
ﬁﬁ- GOLDSTEIN & SMITH P P TS agreements’ and any type Of
T/ GOLDSTEIN & sr | GENERAL AGREEMEN document you need to generate
- cr ey repeatedly — then use it again and
again.

» Our white-label templates let you
send professional documents with
. your logo, not ours.

TEMPLATE FIELDS
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Set tasks on autopilot
with custom workflows [y

Q, sSearch... —_— -

= Edit Workflow
« Automate repeat steps and Workftow
create a flow of tasks that need to
happen eaCh tlme DESCRIPTION
« Reduce errors, align with
colleagues, and always be a step orfow Eventa 2
ahead with our customizable
workflows.
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How to track time to save you time

» Studies show lawyers that enter time
monthly lose 55%-70% of their time*

» Ditch the sticky notes- track time as it
happens with built-in timers

D o o

* Review your account on Friday’s and
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Dashboard Contacts Matters
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= Apply Workflow

All Activities  »  Status Any v  Assigned To g_ Any User v Created By £ Any User v | W Tags~ DateRange | All Time ~
Search Activities... £ Choose Column:s
¢ STATUS : DATE : DESCRIPTION ¢ TIME LOGGED ¢ ASSIGNED T

you can find 1-2 hours a week on
average that would’'ve fallen through.

« Utilizing batch time entry means
approving 10 timesheets in the time it
would take to input one.

(B PRACTICEPANTHER
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Expenses made easy

EXPENSE
TYPE * ﬁ Soft Cost v
DATE * 9/20/2017

o [«

« Stay on top of expenses daily . 2000
AMOUNT (usD) * .

© DESCRIPTION ﬁ Court Parking
PAID
$-200.00

® DUE

@ CATEG Notes Messages Invoices Payments (1 Time Entries = Expenses (2 Relationships  Intakes

 Record hard and soft costs

» Pay out expenses from Trust
accounts

-~ Expenses | & Print Checks

© RECEIF
| £ ChooseColumns [H [A

» All transactions show up on invoices  STATUS  DATE! : AMoUNT : BILLEDEY
which can be generated with one £2000 Qe
click k

CONTACT Streisand, Barbara

« Run reports on expenses by category ATTER sarar trisand - <

or matter

INVOICE OPTIONS
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What about flat fees?

» Flat fee billing is vital to many law
firms

» Just as simple as logging expenses

* Enter single or multiple flat fees at
once

» Generate flat fee reports by contact,

matter, user, status, or even flat fees
over time
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=) Multiple Flat Fees

CONTACT* MATTER *

test - test matter v

This matter is set to

item rate. Please
l select an item.

DATE*

. = ian oliver 13
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@ITEM * Draft/revise A103
DATE ol 5/23/2018
QrY —’ 1.00
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TOTAL (UsD) 200.00
© DESCRIPTION el Drafted Motion.
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Create batch
InvVolces tOo save time B

e Save hours monthly by batch invoicing 1
Recommended
( ) . ) . 2 )
o Avoid having to create each invoice - o e —
ne Invoice ultiple Invoices Payment Plan
separately
TO INVOICE MORE THAN ONE MATTER, CHECK THE BOXES ON THE LEFT.
e New Invoice — Multiple Invoices 1
Assigned To Any User ¥ | Originated By Any User ¥ |Status| Billable v W Tags~ Created... v All Time ~
o _
Select all ma_tters or“hand ”pI.Ck specific matters by N TEREST TYPE - e
case type using the “Tags” filter
\ 103 - David's Divorce ANNUAL PERCENTAGE RATE 10.00
: . : (%) *
e Can even add interest or invoice non-billable
HOW OFTEN INTEREST 30
matters — SHOULD BE ADDED (N DAYS)
° Simplify_client pa_yme_nt by grogping multiple INCLUDE NON.-BILLABLE No | sii—
matters into one invoice per client MATTERS?
o Client pays once instead of once per matter! CREATE ONE INVOICE FOR =

CLIENTS WITH MULTIPLE

MATTERS? \
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Batch email your
Invoices quickly

Hours can be saved batch sending invoices
(Recommended)

Once the bills are generated, it's time to
finalize and send!

If your firm utilizes the invoice approval
process, simply filter to status “Approved”
when it comes time to send

Select all invoices using the header check-box

Click “Send”
o All invoices are sent to primary contact
within company contacts
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Organize with Reports & Tags
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Q Search

« Settags on Contacts, Matters, or

—_— . = Activities
Activities to explore which
. . All Activities Status  Any v Assignedto  Michael Goldstein v @ Tags v
practice areas are the busiest.
- Ability to answer questions on the —
fly' ACTIVITY TAGS Hearing
| rur

« Establish tags for different
locations, courthouses, or
jurisdictions for custom insight.
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Stay on top of everything

* Receive daily agenda emails in - courostumn
the morning and get notifications _
for different tasks & events caetiirialin
related to the case. —— — m——
2 0 1

Your daily agenda for November 3rd, 2021

« Keep a pulse on what’s been
completed and what hasn’t so
you never drop the ball with your
task dashboard.

Set up Meeting 1or deposion, (Re! lan Thomas
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Set reminders to stay
on task

« Set reminders where it makes
most sense for you and stay in
sync with your team.

« Automate your workflows and set
timed rules for your tasks.
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Q&A

@ PRACTICEPANTHER PracticePanther.com/demo

ALA member exclusive: Receive 10% off your first year
on our annual Business Plan



