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Think of a recent positive
change In your life..
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| know a thing or two about change
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How do you describe
your experience with
change?
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What's the big deal?




FAST

Doing more with less
More complex world
Disruptive environment
Job shuffle is here to
stay

Quantum leaps in
innovation

FREQUENT

Disruption at all levels is
the norm

Quantity supersedes
quality

59% of employees report
burnout

COVID-19

FRAGILE

50% to 70% of change
initiatives fail

Data breaches costing
millions

Mergers & acquisitions

Change accounts for
$3.91 billion in loss

FUZZY

Uncertainty in decision
making

Less trust in leadership
Millions of open jobs
Job Shuffles

Social media
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Half of working professionals impacted by
organizational change in the past year...

Those who reported on change were more likely to
experience work-life conflict (39% vs. 12%)

The most impacted population experiencing
burnout today are (59%), followed by
(58%).

Managers spend about 43% of their time on
unproductive conflict
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Should we stop\

communicating When did we
with staff about

the change?
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Endings \ Neutral Zone New
Shocked Confused Beginnings
Angry Disoriented /
Denial Frustrated Excited
Fearful Skeptical Energized
Sad Apathetic Committed

William Bridges, Transitions



What should we focus on as
we coach leaders on change?



How do we influence
commitment to change?



@@ﬁd Purpose-

Driven

Conversations

Step into my
office. | want your
honest opinion.

I'd rather contract
the new variant of
Covid-19
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Catalysts
of change
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CULTURC IS
CONSTANT CHANGe.
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Fact @ mManaging Through s

“The Great ReSTgHatrgn’

Source: HBR, 2021
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4 million Americans quit their jobs'

A record-breaking 11.3 millior |
A global study in Europe s '

(4
resign or change profess ;;»’/’/
Plans to quitat 38% ~
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MY ABILITY
TO FOCVS

|

CULTURE
SHARKS
A SINGLE
STRESSFUL
EMAIL
\

This Photo by

Unknown

Author is

CC BY-SA

licensed under

Dr. Loubna Noureddin — Loubna@mindmarket.org


http://dragon-quest.org/wiki/Bad_apple
https://creativecommons.org/licenses/by-sa/3.0/




Employees feel respected

Elements of
culture that
matter most
to employees

Supportive leaders
Leaders live core values
Toxic managers

Unethical behavior

Benefits

Perks

4

Learning and development

Source:
MITSloan

Job security

2021

Reorganizations

RESPECT

LEADERSHIP

COMPENSATION AND BENEFITS

JOB SECURITY AND REORGANIZATIONS
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Where do we focus our efforts
make coaching more effective

What do we%atch out for?



Change
Coaching
Model

MIND

MARKET'S
5C MODEL

results ang
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Select &
The Why Empower
= MIND
[ MARKET'S
E 5C MODEL
What is
important
Conflicting
priorities
e .
M 9%0d gnd the uoM

Mind Market
Culture of change



How do we translate all
into coaching during
change? ¥






The

EfoCt Effect

S\tools\toreclaim the
abandonednrfactor inxchange

5 Tools to Reclaim the
DR. LOUBNA\NOUREDDIN Abondoned Factor in Change
AND SUZIBE HISE




www.linkedin.com/in/Inoureddin

Chatwithloubna.com
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Questions



