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Our Time Today

• Identifying key steps to take 
along the way

• Identifying and categorizing 
metrics for the life of your 
process

• eBook
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If you only focus on

completing assessments…



…you will miss the big picture!
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Data Important to an Ergonomics Process

Training

Direct 
Causes

Employee 
Engagement

Risk 
Reduction

Return On 
Investment

MSD Risk 
Factors
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Ergonomics Maturity Curve®
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Year 1

Prepare
Year 2

Deploy
Year 3

Expand
Year 4

Sustain
Year 5

Enhance



Year 1: Prepare

Identify gaps/fit
Develop policy/plan1. 
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Year 1: Prepare

Identify gaps/fit
Develop policy/plan1. 

Select supporting software2. 

Identify rules/responsibilities3. 

Implement training4. 



Year 1: Prepare

Identify gaps/fit
Develop policy/plan1. 

Select supporting software2. 

Identify roles / responsibilities3. 

Implement training4. 

Follow the job improvement 
process5. 
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Year 1: Metrics/Targets

Training

▪ % stakeholders signed 
off on policy

▪ # of employees trained
▪ # of sites with teams 

trained

Employee Engagement

▪ % sites with ergonomics 
teams identified

MSD Risk Factors

▪ # of jobs assessed



Year 2: Deploy

1. Establish rhythm



Year 2: Deploy

1. 

Engage operators2. 

Establish rhythm



Year 2: Deploy

1. 

Engage operators2. 

Categorize/prioritize/plan 
improvements3. 

Establish rhythm
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Year 2: Deploy

1. 

Engage operators2. 

Categorize/prioritize/plan 
improvements3. 

Identify metrics4. 

Establish rhythm
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35

Year 2: Metrics/Targets

MSD Risk Factors

▪ # of jobs assessed
▪ % jobs assessed across 

facility

23 29

Direct Causes

▪ # direct causes 
identified and addressed

▪ % of high-risk jobs with 
direct causes identified

Employee Engagement

▪ # reports of discomfort
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Year 2: Metrics/Targets

MSD Risk Factors

▪ # of jobs assessed
▪ % jobs assessed across 

facility

Risk Priority Score

Direct Causes

▪ # direct causes 
identified and addressed

▪ % of high-risk jobs with 
direct causes identified

Employee Engagement

▪ # reports of discomfort
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Year 2: Metrics/Targets

Risk Reduction

▪ # improvements identified

▪ % improvements moved from 
‘waiting for decision’ to ‘in 
progress’

▪ # improvements implemented

▪ % follow-up assessments 
completed

▪ % risk reduction



Year 3: Expand

1. Eliminate hazards
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Year 3: Expand

1. 

Expand your team2. 

Eliminate hazards
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Year 3: Expand

1. 

Expand your team2. 

Qualitative feedback3. 

Eliminate hazards
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Year 3: Expand

1. 

Expand your team2. 

Qualitative feedback3. 

Mine your data4. 

Eliminate hazards



Year 3: Metrics/Targets

Employee Engagement

▪ % change in reports of 
discomfort

Risk Reduction

▪ Trending on-target to 
risk reduction goals

▪ % high-risk jobs
▪ # red jobs reduced to 

green/yellow
▪ % jobs with follow-ups 

completed

Return on Investment

▪ $ to implement solutions
▪ Injury reduction (in areas 

of improvement)

Discomfort Survey
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discomfort

Risk Reduction
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risk reduction goals

▪ % high-risk jobs
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Year 4: Sustain

1. Integrate
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Year 4: Sustain

1. 

Expand your training2. 

Integrate
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Year 4: Sustain

1. 

Expand your training2. 

Audit3. 

Integrate
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Year 4: Metrics/Targets

Training

▪ # of locations audited
▪ % locations with 

improved annual 
audit score

Risk Reduction

▪ # red jobs introduced
▪ % red jobs
▪ % red body areas
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Year 5: Enhance

1. Challenge yourself
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Year 5: Enhance

1. 

Network2. 

Challenge yourself



Year 5: Enhance

1. 

Network2. 

Benchmark3. 

Challenge yourself



Year 5: Metrics/Targets

Training

▪ % team members (re)trained
▪ New leadership/stakeholders 

committed

Employee Engagement

▪ # red body areas eliminated
▪ % risk reduction versus goal

Return on Investment

▪ 3 and 5 year ROI
▪ $ productivity, quality, 

and safety savings
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Thanks for attending!

Scan this QR code to 
learn more about 
VelocityEHS or for 
session handouts.


