
Creating a DEI Culture at Scale:
Building an Inclusion Movement 



Faults Time

South 
Africa 
(1989)

68 14 days

Germany 
(1989)

14 6 days



NEW RECORD Faults Time

Mandela’s car 9 4 days

OLD RECORD

South Africa (1989) 68 14 days

Germany (1989) 14 6 days



Give them a sense of purpose, treat 
them fairly

and 
you start the movement!

Sustained impact: 
• SA top quality plant globally 2001

• SA top 4 global plants 2009

• SA only plant outside of Germany to be awarded “C” class contract 2009



How do you create a movement?

1. Invoke Purpose

2. Movement, not mandate

3. The Network Effect

4. Culture = habits

5. Align the Systems

6. Cultivate Learning



Invoke Purpose
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Movement, 
not Mandate
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How Leaders start the Snowball



The Network Effect

3



Inclusion through networks

Factors most connected with 
promotion and tenure:

1. Early ties

2. Bridging Ties

3. Mentoring connections

BUT boundary spanning ties more 

important that links to senior people!



The Spectrum Inquiry Advocacy



How we tap into Networks



Culture = habits
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Breaking Biases though habit-breaking

Forscher, Patrick S et al. “Breaking the prejudice habit: Mechanisms, timecourse, and longevity.” Journal of experimental social psychology vol. 72 (2017): 133-146. 
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How we change Habits and shift Mindsets
Our 8 week Inclusion Foundations Program is underpinned by 8 Habits which are aligned 
to Symmetra's Inclusion Competency Model.



Align the Systems5



Creating an Equitable Talent System



Cultivate Learning
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Reflection

Action

Practice

Embedding Habits

Inclusion Moments

Inclusion Missions

Inclusion Toolkits



How do you create a movement?

1. Invoke Purpose

2. Movement, not mandate

3. The Network Effect

4. Culture = habits

5. Align the Systems

6. Cultivate Learning



Thank you!

Stay connected:
www.symmetraglobal.com


