Creating a DEI Culture at Scale:

Building an Inclusion Movement

Symmetra
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* Sustained impact:

« SA top quality plant globally 2001
= SAtop 4 global plants 2009
~ « SA only plant outside of Germany to be awarded “C” class contract 2009
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How do you create a movement?

Invoke Purpose
Movement, not mandate
The Network Effect
Culture = habits

Align the Systems

Cultivate Learning

IR Symmetra®



Invoke Purpose
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How Leaders start the Showball




The Network Effect




Inclusion through networks

Factors most connected with
promotion and tenure:

1. Early ties
2. Bridging Ties
3. Mentoring connections

B UT boundary spanning ties more

important that links to senior people!
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The Spectrum
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How we tap into Networks
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Reflect on your Show Al *

Curious 2405

Conversation...

ﬂ Victoria Park

Take @ mament 1o Jot down & few

notes about your experience In .

holding a curious conversation. 1775
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How we change Habits and shift Mindsets

Our 8 week Inclusion Foundations Program is underpinned by 8 Habits which are aligned
to Symmetra's Inclusion Competency Model.

@ Habit 1: Get Comfortable with the Uncomfortable (Valuing Diversity)

ORGANISATION

Equity Advocate

@Cgl Let's dig deeper... Boundary Spanning
e :

# 20points = Participated
Bl case Study: Nike FiyEase '
TEAM
What exactly did Nike do differently to leverage Diversity of Thought? What were the likely behaviours
Openness to New Ideas
Embedding Psychological Safety

people demanstrated?
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INTERPERSONAL
Agility and Flexibility
Valuing Diversity
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Creating an Equitable Talent System




Cultivate Learning <
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Embedding Habits

Inclusion Toolkits Inclusion Moments

Practice Reflection

Inclusion Missions



How do you create a movement?

Invoke Purpose
Movement, not mandate
The Network Effect
Culture = habits

Align the Systems

Cultivate Learning
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Symmetra

Thank you!

Stay connected:
www.symmetraglobal.com



