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Effective Learning Strategy is the Key to Productivity

Of Companies With Highly Effective Learning Strategies
Report that Learning Has a Measurable Impact on
Onboarding/Time to Full Productivity

Redlize it

Source: Brandon Hall Group, Learner Experience Survey
2



Audience Poll - Top Area of Training Need in 2022

o)
>7% 4% 3%
New Hire Reskilling Leadership Product Cross Compliance
Training Upskilling Training Training Training Training

Redlizeit



Training Challenges -
Onboarding and Ongoing

@ Time required e Knowledge verification
e Speed to competency Q Knowledge retention
Low engagement Q Complexity and scale

' Redlizeit




Audience Poll

Your Top
Challenge
with
Onboarding

Redlizei:

More engaging

Linking onboarding
to ongoing training

Efficiency

Improve
competency

Knowledge
retention

Visibility into
progress

Reducing load on
trainers

Onboarding not a
current challenge



What Does Effective Onboarding Look like

B Low impact MW High impact
The expected goals and outcomes 46% 89%

54%

Opportunities to practice/apply knowledge 829%

54%

Methods to gather learner feedback 75%
An introduction to how the program will be delivered 75%
The ability to search, explore and discover 58%71%

A method to reinforce learning concepts 35%

“High Impact”

71%

mpanies th heir
Contextualization based on learner requirements 31% 68% Co pa es that >ay the
2 learning approach has a
: : 31% R
Personalized learning plan 61% stro_ng, pOSItIVG |mpgct
15% on time to productivity

Learning recommendations based on learner information 579%

A link between learninng and personal objectives 8% 54%

Redlizei: Source: Brandon Hall Group, 2019 Learner Experience Survey



Key Contributing Themes to Challenges

Redlizei:

Too much content - not
enough time

Redundant, wastage of
time

Once-and-done,
same-for-everyone
approach

O

©

Measurement and
verification fidelity

Poor learner agency
and visibility to
outcomes

Choppy, siloed learning
content and experience



Core Goals for Training and Learning

Q\
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-
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Make it Engaging

Make it Relevant

Redlizeit

Make it Effective

ol To)

Make it Manageable

Make it Efficient

A
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Scale it to the Complexity



Core Improvement Objectives

~folsld) -]

Learning that  Learningthat Learningthat Learningthat Learningthat Learning that

is contiguous  matters and is fits into connects and  moves at the  works at scale
just for me work-life contributes to speed of and
performance business complexity

But how??

Redlize it



The answer:

A personalized,
connected learning
strategy.

Redlizeit




82%

Companies working to
improve personalization
of learning

Redlizei: Source: Brandon Hall Group, Upskilling/Reskilling Survey 2021



How important is personalized learning in driving the

following outcomes?
(Highly or critically important)

Improve organizational performance. I O 3O/
Improve individual performance. I O 307,
Improve employee engagement. IEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENN————— 30
Improve attractiveness and elevate engagement level by learner. IEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENENN————— 3 39
Promote a learning-focused organization culture. IEEEEEEEEEEGEEGEGEGEGEGEGNGEGNGNGNGNGEEEEEEEE—— 3 7 9
Improve depth and length of learning retention. IEEEEEGEGEGEGEGEGEEEEEEEE——— 3 3 0/
Invest in the personal and professional development of every... I 3 ) 9/
Share knowledge easily across the organization. IEEGEGGGGGGEGEGEGNGE——— / 4.9
Improve organization’s competitive advantages. IEEEEEEEEEEEEGEGEEEEEEEEEEEENNNNN———— /39
Promote from within as often as possible. IEEEEEEEEEGEGGEEEEEEEE /] 9
Optimize talent mobility. I /()9
Ensure learning is culturally correct. I ( /9
Support employee brand/employee value proposition. HEEEEEEEEEGEGGEEEEEE (/%
Make learning more measurable. IEEEEEEEEGEGGGEGEGNGEGNGGGEN——— (G 9%
Compress onboarding time. GGG ( 3 9

Redlizei: Source: Brandon Hall Group, Upskilling/Reskilling Survey 2021
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“Personalisation - being
able to deliver what a
learner needs to know

minus what they already 7 GROUP

know.”

“ B FOSWAY

Fiona Leteney - Fosway Group

SCAN ME
https://bit.ly/3vtt8V1

Redlizei:



Personalization dimensions

Learner Profile Learner Proficiency
o Language, Location, o Prior Knowledge,

Job Role, Tenure, Knowledge Gaps,
Preferences Mastery

Learning Context Learner Engagement
o Organization, Current Level of Effort,
Need, In the Field, Progress, Motivation,

On the Floor, Behaviors, Emotions
Relevance to Task

Redlizei:



What

does it
take to
know what
learners
know?

e Knowledge-first (not a
content-first) approach

e Build training, learning upon a
knowledge foundation

e Develop granular and reusable
knowledge, not monolithic
courses

e Measure - knowledge acquisition
and retention



Connected Learning - Extending Onboarding Seamlessly to
Ongoing Upskill/Reskill

Grow in
Current
Role
General
p— > —
Procedures

_ Self-  Learnfor
Intro to Directed New Role
Company
: Team
: g Building
G General Updates to Refresh
. g Compliance g Training g Knowledge
Onboarding |

Compliance

Job Skills
©

>

Role
g Specific

BN (Core Skills [e——

Redlize it
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Example 1 — Speed to Competency

— Industry: Healthcare
— Needs:

* Assure competency

* Speed to competency

* Manage different skill levels

* Avoid overwhelming learners

* Give proper support to learners
— Core elements:

e Account for prior knowledge

* Blended approach

* Provide ongoing skill building over time

Redlize it -



Example 2: Leadership Academy

— Industry: Healthcare
— Needs:
* Onboarding leaders of different skill levels
* Broad spectrum of skills
e 24-month curriculum
— Core elements:
e Account for prior knowledge in each area

* Allow leaders to proceed at own pace on self-
learning

* Create cohorts dynamically based on readiness to
proceed to classroom activities

* Reduces training to 12-18 months

* Better results, less overload, higher quality
interactions

Redlize it




Example 3: Cross Training

— Industry: Media and Entertainment
— Need:

* Train 100K workers on 400+ products

* Serve customers with highest quality

e Speed up training where there is overlap

* Keep up to date on high volume of changes
— Core elements:

* Onboarding in one area

e Cross-train and account for prior knowledge

e Shoulder-to-shoulder training and demonstrations
to ensure quality

e Automated updates to train in flow of work with
speed

Redlizeit



Example 4 - Ongoing Knowledge
Management

— Industry: Pharmaceuticals

— Needs:
 Significant volume of products to train on and keep fresh
* Internal compliance initiatives not properly enacted

— Core elements:

* Integrate product training and compliance training with
ongoing knowledge maintenance

* Adapt to worker’s skill level to speed learning
* Create learning challenges to engage learners
— Results

* Provide integrated, gamified knowledge refreshers across
all ongoing learning.

* Replace point-product used for knowledge retention with
one integrated solution

Redlize it

26






What if we had a
system that knew
what everyone knew?

SENIOR EXECUTIVE, TRAINING INNOVATION

Redlizeit

Individualized training schedules

Efficient training — Train to individual gaps

Real-time visibility to learning needs/risk

Precision in upskilling and reskilling
Easier update management
Improved mobility — faster cross-training

Optimized training costs — labor time




About Realizeit

Our mission is to transform workforce training

and learning through personalization to drive
performance.

Adaptivity powered by Al is the game-changing technology required
to improve performance through personalized learning.

More and more large-scale organizations are turning to Realizeit
when they realize that their conventional learning technologies
(i.e., LMS, LCMS and LXP) fall short of their aspirations for transformation.

Redlizei:



Visit our Workforce Training &
Development Resource Center for
access to 4 eBooks, RFI Primer,
Webinar recordings, and Podcasts

Set a new standard for teaching,
training, and learning

We are passionate about communicating the power and effectiveness of adaptive
learning. Gain access to leading-edge content and resources that will enable you
to breakthrough as an industry leader.

Filter by category

ColeZ
©C

% %

Personalization for How Personalized Personalized Learning
Performance: Unlock Learning Drives at Scale: Embracing
the Value of Performance an Adaptive Mindset
Personalized Learning b i to Transform Learning

https //b|t Iy/3KXJfkd SCAN ME

Download this Research Brief to
see how successful companies
embrace an Adaptive Mindset to
transform learning

Redlizeit

Research Brief

Personalized Learning at
Scale: Embracing an 7
Adaptive Mindset to TS ety

& Transform

Transform Learning 4 ] Learning

https://bit.ly/394NkS;j

SCAN ME
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Interested in learning more about Realizeit?

ﬁbreakthrough

intelligent learning Wm

Let’s Start a Conversation

Reach out to discuss how Realizeit
adaptive technology can transform your
workforce development:

Manoj Kulkarni
(224) 523-7850
manoj.kulkarni@realizeitlearning.com

https://www.linkedin.com/in/mjk2020

Realizeit

www.realizeitlearning.com/workforce
(847) 241-4577

info@realizeitlearning.com

Workforce Resource Center:
https://bit.ly/3KXJfkd

Research Brief:
https://bit.ly/394Nk8;j
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