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Thank You to Our Sponsor



The Report

Visit www.td.org/research

http://www.td.org/research


What is Organizational Culture?



The Report

-439 respondents

-75 percent are members

-Top industries are healthcare and social assistance, 
FIRE, and educational services

-27 percent are directors or executives

-44 percent represented organizations with under 
1000 employees



What are High Performers?



Rating Organizational Culture



POLL:



Communicating the Importance of 
Culture



Elements of Organizational Culture



Elements of Organizational Culture



Measuring Organizational Culture



Culture Changes Since the 
Pandemic



POLL:



Improved Organizational Culture



Worsened Organizational Culture



Talent Development and Culture



Barriers to Influencing Culture



Impact of TD on Organizational 
Culture



Organizational Culture and the Future

-Balance between needs of individual, team, and 
organization

-Flexibility

-Responding to external forces



Organizational Culture in 2023

Initiatives include:

-DEI&B

-Onboarding

-Leadership training

-Policies and procedures



Best Practices

 It Takes a Village 

 Fully Involve the TD Function



Best Practices

Measure Your Progress



Audience Questions
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