westrean: HOWIODINE 5

Tauity Through
Spo“sms\\\g

e 1
thr)mg\li\:ledge infrastructure
t ve change wm

nd agility. ﬂe ed

')au\d Da\\a“ A\\\ e\‘lm\\e G

\\ Whex e‘{ou\.e\\()“

284 completed 28 | Completed

X @\&m {31
(i

F\\ Adobe aws
~~—" 'éllls'élé' @




Knowledge infrastructure
to drive change with speed
and agility.
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Unstructured Knowledge

Communication
System

Enablement
Platform

To
Structured Knowledge
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Knowledge Infrastructure with Tigerhall

Our 2024 Knowing Our Customers
Strategy & Industry
IGERHALL
Best Practices for Leadership
Leading Transformation Journey

Launching
Product X in
Market Y
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But still, most change
and transformation
initiatives fail.

Why?



Because of internal resistance, mindsets, disengagement,
culture, confusion, uncertainty, lack of alignment and buy-in,
and the way the organization collectively thinks and acts.

, ’ Not because the strategy
wasn'’t right.

- McKinsey & Co



For growth initiatives to work, you need to

change the DNA of the organization, the

collective mindset, behavioral attributes, and
the knowledge of the teams who are going to

execute them.
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But unfortunately, when u |

companies are trying to
address these challenges,
they go down this route:

Confused middle managers @E\

Centralized always-out-of-date
content production
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There Is a better wau.



A way thatis
Targeted.
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1. ® osm
SHORTEN YOUR SALES CYCLE

Forget the How, Focus on the Why
Johnny Gillett

2 @ owem
SHORTEN YOUR SALES CYCLE
Storytelling as a Powerful Sales Tool

Multiple Thinkfluencers
New Relic | Okta | Showpad | Linkedin

3@ osom

SHORTEN YOUR SALES CYCLE

Do You Really Need an Elevator Pitch?
Multiple Thinkfluencers
Adobe | Showpad | Linkedin

. @ owen

SHORTEN YOUR SALES CYCLE

How to Craft the Ultimate Elevator Pitch
Pieter Kemps
Sequoia Capital
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Away thatis



Hey Team, I curated this learning

Trail for you guys on Tigerhall! @
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1,500+ global
Thinkfluencers

_|_
Your Expertise

President
Adobe

"Anand Roy
Head of SEA
Disney

AWS

g Gavriella Schuster
Corporate VP.
Microsoft

i
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Karen Hopkins
CMO

EY

Ted Osius
VP, Public Policy
Google

ADMIN TOOLS
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Real-World Thinkfluencers

Gavriella Schuster = "Anand Roy
Corporate VP Head of SEA
Microsoft

Industry Best
b 4 Practices of
Today
Y) Y

Simon Tate
President

Ted Osius
VP, Public Policy
Google

President
AWS

Inspiration driving Motivation and
Best—-in—Class How—-To
Build the right skillsets and mindsets with a
contracted network of 1,500+ real-world leaders and
industry experts who have all been there, done that.

Easy—to—Share Formats
driving Influence
Bite-sized, familiar formats that
engage the most time-starved
professionals.

Your Internal
Expertise

Authenticity driving Buy—in
Amplify your already-existing
influencers and leaders across the
organization.



TIGERHALL

Formats that Fit Into Your Life,

Podcasts
10-15 minutes

Rajan Anandan

How to Think Bi

| @ Select Language | Show Transcript

Thanks for rating!

-

Power Reads
3-7 minutes

7:54

= & 8-

Al in Business: The Sky's the Limit

02

Al Solutions for
Your Business

| is a hot topic in business these days
A as it's seen as an indication of
the company's progress, particularly in the
eyes of the company’s shareholders, because
the use of Al can add brand value and equity
to the company. The biggest tech companies
conscientiously infuse R&D elements in their
keynote announcements to reinforce
themselves as both consumer-centric as well
as cutting edge. Many MNCs and investment
forums today boast about their in-house
‘Tech and Al lab' or incubator that often
generates high profile news which serves as
a useful buffer against negative news.
Businesses have embraced Al with ope§
arms and intend to build a future with it as the

centre of focus. In a study done by MIT Sloan

Not The Other Way Around

Videos
1-3 minutes

(i, Kathleen Muller
p  SAP

When Someone Says You Don't Have Enough
Work Experience -

Livestreams
20-35 minutes

will that affect us?%s

’ 00:23




TIGERHALL

= s » Customized for
e S I g n e Pa I S P % Noura, Regional Director

Driving Transformation for
Regional Leadership

Custom Built for Relevance =
Unique trails for unigue audiences ‘g Podcast from Your CEO
< through easy drag-and-drop in the
1. ® o admin portal or delivered by your 38) Unexpectedin Business:
SHORTEN YOUR SALES GYCLE dedicated Strategy & Design team. Ride the Waves of Change

Forget the How, Focus on the Why

Johnny Gillett GI’OUD ReﬂeCtion

. . . to Being Agile
One Single Destination for

2) Large Organization: First Step
2. 60 O©1em
1)
M

o TR R Everything Leaders: Use Crisis to Drive
Storytelling as a Powerful Sales Tool Link out to external resources, Transformation
B ot} Gt i Ko SElERell e IHPIFERE SIS Reslience asa Leader n

check-lists and other materials. Times of Turmoil

Livestream with

3. @ o3om Maya Hari
SHORTEN YRR CYOLE Global VP, Operations, Twitter
Do You Really Need an Elevator Pitch? / . . . . \
Muktiple THEER" ovs High Agility with Quick Innovate or Die: What Startups
Adobe | Showpad | Linkedin Changes a.t Scale Can TeaCh Corporation

Modular changes made easily at
scale, enabling agility at

At N unprecedented speed for fast

How to Craft the Ultimate Elevator Pitch K transformation and Change- /

Pieter Kemps
Sequoia Capital

M The Mechanics of Effective
Decision Making

4. §) ©118m
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A Social-Native Experience S @

Communities | Cohorts | Feeds | Followers | Chats

Faster Organizational
Learning Curve

Increased speed of cross-
organizational knowledge sharing,
adoption and application.

Bottom—up Culture of
Innovation

Build long-term competitiveness
through innovative problem solving
at every level of the organization.

WOW. This was super useful!

Two—Way Feedback Loop
& e gy ‘ A real-time pulse on the
"‘g Ryan Chess ‘ \m:w..h.mub..cs,cmm. : organization increasing precision

S ‘ o in driving alignment and buy-in.

Adipiscing elit. Imperdiet in duis orci vitae sem
in dolor, id tempor. Imperdiet in duis orci rdiet
in duis orci

RO EReTTES . Break down Silos

AT A Connect your organization

across markets, business

: : units and functions, for an

Pos;;ioningVour Productina Compelitive | ok aglle, faSter, and more
Industry... Without Just Making it Cheaper oMo o o

resilient organization.

i ® 1h20m
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In the Flow of Work and Life

Mobile | Web | Microsoft Teams

Kevin Sharma
Hey Team, I curated this learning
Trail for you guys on Tigerhall! &

Always—On
Reinforcement
Reinforce your message daily,
weekly, and monthly, at the
right moments in employees’
workflows.

[ S

Linda Mayers

=0
Amy Wong

AI-powered Co—pilot
driving Application
Professional Coach GPT ™
and Microsoft Co-pilot serving
nudges, check-lists and summaries
enabling application.

® Microsoft
Meet Employees Where They Are ieams
In the shower, while commuting, in front of their
laptop — there’s never any need to send

employees somewhere else. Meet them where

htt i ERnf
g
_-‘ LA Workplace Productivity >
Ready 10 be the star of the
workplace? This Trail is desgnes
e o ¢

WOW. This was super useful!

they are — on mobile, web, or in Microsoft Teams.

This is great! Thanks for sharing.
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Measuring Business Results

Progress Analytics

Are we on track to achieve our
goals across all organizational
audiences?

Organizational
Thematic Insights

What trends and insights are
We seeing across various
groups?

Social Sentiment
Analysis

What are people saying and
thinking?

Statistics

1Dec 2020 - 30 Doc 2020

Correlation with
Business Performance

How is the business performing
as a result of the different
initiatives?

Data synchronization
with enterprise
infrastructure

Open APl integration for
performance tracking across
larger data sets:

FITY ORACLE
workdoy. Eeme”  Eousinesssume @

Knowledge
Infrastructure Score

Efficiency, effectiveness and
speed of knowledge sharing
and application at scale.

H
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Back End

Integpates With UOUP Cor‘e Sl_"s'tems Tigerhall speaks with your back end

infrastructure, allowing you to sync
learner data into your ERP and HRIS
environments and dashboard -
enriching the rest of your
organizational and people data.

o Microsoft

Teams Active directory sync, automated

access and removal of access,
audience segmentation based on
HRIS data, and more.

HR's Role in Supporting Working Mothers

tttttt

A /
wo/;‘?\oy. v':vAuthO S/ﬁillL

""" e e ORACLE  \ware @
E-BUSINESS SUITE

- CLOUDFLARE’
B Microsoft  okta w
Active Directory
Federation Services

onelogin /4 Azure

by (ONE IDENTITY

Front End

Easily access Tigerhall in
the flow of work through your
Microsoft Teams environment.

Leverage tabs, share content,
consume content, chat, get
your notifications within Teams,
and more.
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Available in 30 Global Languages

Bahasa Indonesia Japanese
Bahasa Melayu Korean
Bengali Mandarin
Cantonese Norwegian
Croatian Polish
Czech Portuguese
Danish Romanian
Dutch Russian
English Spanish
French Swedish
German Thai

Greek Turkish
Hindli Ukrainian
Hungarian Urdu

Italian Vietnamese




3 Ways to Implement

Drive a Specific Initiative
with a Specific Audience

Cisco driving an upmarket customer
segment shift to increase deal size and
improve account expansion through more
senior customer relationships

KPMG developing their to-be-Partners,
shifting mindsets from being specialists in
one vertical, to a leader of an entire business
with all the commercial mindset, culture
leadership and customer centricity that
requires

American Express driving a higher customer
service NPS score by implementing best
practices from across industries, outside of
financial services

Driving Organization and
Wide Change &
Transformation

HP transforming from a hardware company
to a software company, moving from selling
hardware printers to subscriptions of printing
services and software

Kellogg's managing their global divestiture,
splitting into the two companies Kellanova
and WK Kellogg, with high engagement,
alignment and successful execution -
resulting in little to no unwanted employee
attrition

Aviva merging with Singlife, integrating two
distinctively unique cultures to build one
digital, customer centric insurance provider
together

Making Tigerhall your
Core Knowledge
Infrastructure

Infor driving new customer models,
leadership development, global townhalls,
global communications, onboarding and
more — all through one integrated
experience with cross-organizational
tracking and visibility

Mondelez sharing business learnings and
wins across markets with different
geographies and business units,
accelerating their collective intellectual
capital and know-how as a global business

Adobe launching one centralized employee
journey, from onboarding and technology
implementation to sales methodology and
customer knowledge across entire product
portfolio
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“'Driving Strategic
Initiatives

Leadership
Enablement

& Sales Kick—offs

Popular Application Areas

Global

Communications

\\T \ e o >
Communities §
ERGs

Learning

Transf mation -
Communications

\

n\_ P/ »
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Education

Shamng
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Industry
Knowledge

Studies
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Customer Success with Strategy Team

Access to cross-industry best practices and use cases
from other Tigerhall customers

Dedicated Customer Success Manager + Strategist

Data for Beginners
O Setupa Livestraam 18 Fi m

Managing Your Energy : Vendors Versus

A

Throughout the Day Partners

Design & Strategy team consulting on trail curation, content
creation, audience segmentation and experience design

L8 omm

A Newbie's Guide to Working in Data
Roico Ng
Tableau | Gojek

Tigerhall Studios available for high-quality content
production with your internal subject-matter-experts 2@ o

] TIGERHALL now

Rajeev Sharma is live! Jump in, we're talking about
Leadership

Full project management of launch event and ongoing
communications and internal marketing campaigns
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6 Weeks Implementation Time

Sign Contract
Vendor Onboarding & Technical Set-Up
Custom Content Creation
Trail Curation & Audience Segmentation

Launch Preparations

PS ° ® o ® ® > Launch!

Creation of
Custom
Content by
Tigerhall
Production
Team

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6
« SSO * User lists and e Comms
Implementation segmentation approval
Domain Trail feedback Launch
whitelisting and finetuning livestream

executive prep
Pre-installation
campaign
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