
Reading Renaissance
Proven Techniques to Activate Your Team

BookClub Inc | Jonathan Munk | CEO



2

Agenda

Introduction

Learning with Books

The Techniques 

Implementation

Q&A



Where are you located? (respond in chat)
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What is your function 
and title? 
(Respond in chat)
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What business book are you 
recommending these days?  
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So, Why Books?
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Books are the world’s most 
efficient package for big, 
original, meaningful ideas.



Books are the comfort food 
of learning



Why is it so hard to do professional 
development using books? 
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Not an automatic 
translation
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1. Reading is a solo 
experience



2. Books are linear and 
static
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3. Book reading is 
resource intensive



4. We forget 
most of what 
we read
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10% of what we READ

20% of what we HEAR

30% of what we SEE

50% of what we SEE and HEAR

70% of what we SAY and WRITE

90% of what we DO

We Retain



Shared 
Understanding

Ideas can be communally and continuously 
understood



Shorthand for decision making, innovation, agility

Common
 Language



5 Techniques for Effective use of 
Books in Learning Programs



#1
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Tie reading books into specific development 
programs 



For Example:
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New Leadership Development

Executive Team Connection

Mentoring Program

Employee Engagement



Annual Leadership Training 
Program
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Pre-read materials

● Allow learners to pull 
out the big ideas

Two-Day leadership live 
training (in person or virtual)

● Live discussion on the 
key ideas

Reinforce the key ideas

Who: All Directors and VPs
Purpose: Increase collaboration and 
performance across all teams

Debate Makers

Being an amplifier

Accidental diminisher

EXAMPLE

BEFORE DURING AFTER
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Ask Yourself:

What’s in it for the participants? 

How will this learning be relevant to:
- Their success in their role?
- The company mission & values?
- Their team? 

 



#2
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Pull out the ideas that matter 



It’s not the book

It’s the ideas from the 
book that you want 
people to understand and 
apply
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Think of a 
book as an 
album of ideas

Curate a 
playlist

Multipliers conceptStep 1

Step 2

What is a diminisher?

The Challenger’s Edge

The Talent Magnet

Debate Maker

Intention Impact Gap

The investor’s Legacy

Liberating Leadership

Working for diminishers



#3
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Variety is your friend 
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Different Strokes for Different Folks

● Consider Multi-media
● Encourage all types of participation
● Remember: the goal is that people 

understand the ideas from the books

Not 
everyone is a 

cover to 
cover reader
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The Strategic Reader

Looking for opportunities to apply, build up toolset

● Strategic thinking & implementation

● Wants to dive deep on meaningful topics

● Seeks structured learning

● Skill building is important

● Goal oriented, mission driven

Reader Types - Harry
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The Inspired Reader

Autodidactic with voracious curiosity

● Seeks role models

● Questions, challenges, and asserts

● Is all about discovery

● Is always reading multiple books

● Drinks deeply from many sources

Reader Types - Hermione
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The Pragmatic Reader

Wants to get to the actionable takeaway with 
minimum effort

● Looks for someone to get to the main point

● Reads out of necessity

● Minimum time for maximum understanding

● Will not read the entire book

● Wants to understand the context and 

application of the material

Reader Types - Ron
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Hermione 
(Inspirational)

Harry 
(Strategic)

Ron 
(Pragmatic)

Are you a Hermione, Harry, or Ron? 



#4
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Deliver the content in bite-sized increments
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Get the Water to the end of the row

Deliver content in the flow of existing 
workflows and platforms

● Idea reviews
● Reflection prompts
● Discussion questions



#5
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Make room for reflection and discussion





What are some good 
discussion prompts?
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1. How are we doing at living this 
principle?



2. What should we be doing 
differently here? 



3. How can I apply this principle 
in my own life? 



4. Where can I start?  



How we do it
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BookClub’s vision is to deliver value across four pillars

Distillation Discovery Design Distribution

BookClub distills 
key book ideas 
into high-quality, 
concise “Sparks.”

BookClub offers 
contextualized 
guidance to the 
right ideas.

BookClub 
provides tools to 
generate tailored 
learning paths.

BookClub 
distributes these 
curated sparks 
into their 
members flow of 
work.
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45



46



Th

47



Th

48



““Not all readers 
become leaders, 

but all leaders 
must be 
readers.”

-Harry S. Truman



“Leaders 
are 

Readers



Let’s Connect!

Munk@bookclub.com

Jonathan Munk

Q&A


