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Employees now consider

as
THE #1

a jump from 2019 when it was ranked #9.
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BizLibrary is Where Learning Happens

The all-in-one L&D solution for employee retention and development

We Help Our Customers Drive:

Compliance & Performance Management
Culture & Productivity & Leadership

Achieve mandatory training completion Retain and motivate their employees Create a leadership foundation
while boosting employee engagement & by putting them in the driver’s seat that helps career path their talent
connection to their culture of their own development while fueling company growth

[ Compliance & Onboarding 1 [ Elective Learning } [ Leading Self
[ Building Inclusive Cultures } [ Prescriptive Learning 1 [ Leading Others }
[ Health & Wellness } [ Personalized Learning } [ Leading Leaders }
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The Top 5 Skills to Future-Proof
You & Your Company
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Describe your most

successful employees in
the Year 2030?

Go to www.menti.com and
use the code 1256 2429

g


http://www.menti.com/

Forward-Looking Trends & Skills

Emotional Re::.r:i;tn 5 Digital Literacy & Creation & Consultation &
Intelligence Adaptability Curation Business Acumen

Development
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What would your CEO say are the top three challenges your
organization is facing?
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Trends in Training Survey - BizLIbrary, December 2023
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PwC Pulse Survey: Focused on reinvention

Read time: 13 minutes

Only 17% 88%

of executives anticipate a recession in the next six of executives struggle to capture value from their agree they have the right culture for reinvention
months, down from 35% in 2022 technology investments



Technology

versus Talent




Top 10 C-Suite Concerns

Cyber attacks are the No. 1 risk cited by business executives

" Moderaterisk [ Seriousrisk  Total

roader cyber attacks  36% IR
broader cyber attacks YO 74%

n In macr nomi 0 1.C bersecurit
Uncertan macroseonone I 72% y y
Talent acquisition and retention 71% . .
2. Economic Climate
Recession £yl 69%
Margin pressurs aflecting eammgs 08% 3. Talent acquisition/retention
US regulatory environment ryge/ 8 65%
Geopolitical uncertainty rLY/ 8 61% 4. N ew tec h no I Ogi eéS Mma ki ng
New technologies making current 20% WEH current business model irrelevant

business model irrelevant

Not meeting sustainability = .
commitments 1BVl 52%

Climate change 19% RN




Tech & Talent Focus

1. Technology

2. Talent
Acquisition &
Cost Cutting

Technology dominates the near-term strategic agenda

Investing in new technologies

Investing in GenAl

59%
46%

Changes to strategic planning based
on current business conditions

I 4%

Hiring in specific areas to drive growth
Cost cutting
Acquisition or divestiture

Outsourcing more

Major reorganization of
our operating model

41%

Contingency planning for
climate-related disruptions

Shortening the time horizon
of planning cycles

Shifting location of production

Nearshoring or onshoring production

14%

23%
21%

21%




Top 3 Training Focus Areas from 2023

Compliance Leadership

Development

81% Annual Compliance 51% Technical Skills 61% Leadership
73% Onboarding 39% Health and Wellness 44% New Manager
69% Workplace Safety 34% Communication 13% High-Potentials
55% Cybersecurity 23% Sales & Customer Service
35% DEI=B
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Training

rliEn=FoEmie s &

Leadership &
Management

Hes & Customer Service

o
a
| 2
)
(]
Cl J
-

Communication

Productivity &
Performance Health & Wellness

Technical Skills

DEIB

Compliance & Yorwicesarey [T —
Culture |

Annual Compliance

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

w2023 m2022




Trust in Workforce

Business executives: We’re on the right track with our workforce

. Agree [ Strongly agree  Total

-

There is a high level of trust

between our company's |FEEE 4% 33% RS

leaders and employees
or business roimvention 4% % ELY
for business reinvention 33% 74%
N e bt wenced TG 74
retain the talent we need 26% 74%

=

1. Trust & Authenticity
2. Transparency & Collaboration

3. Employee Development & Cost Cutting




Talent Identification, Retention & Development
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We Have a Leadership Problem...

17% 719% 55%

of organizations report of employees will quit after of CEOs say developing the
leadership is lacking receiving inadequate next generation of leaders is
appreciation from their managers. a top challenge




Bosses in the past...

Managing Time

? S
Managing Activity
Physical Presence

Micromanaging
Hard Skills/Soft Skills & an




Leaders today

Managing Results
Managing Outcomes
Managing Remotely
Micro-understanding
Human Skills




What skills do effective A

leaders need today? n
_ % Coaching & Feedback
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Authenticity

Empathy Managing Through Change
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Skills are the meta data of people.
- Josh Bersin

Systems Skills



Meet BizAl,

Your Al-Powered Learning Assistant

Coming Soon

Content Creation

Enhanced Search Content Translation
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Learner Profiles Role-Specific Upskilling Recommendation Engine




Generative Al Growth Isin a League of Its Own

ChatGPT is the fastest ever to 100M users—things are happening on a very compressed timeline

PC Internet Mobile Al
30
years
15
years 14
years 12
10 years 10
years years
70
5 months 55
years months 30
1
year

B" Microsoft amazon  NETFLIX  facebook Google  Uber

infurt @

© 2023 Menlo Ventures




Leadership
Focus Returns

What learning/training programs would you
like to see your organization add?

60
50 Digital literacy
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Digital Literacy Playlis

Digital Literacy Using Al Ethically at Work

DIG ITAL This course, which comprises two video lessons, aims to build skills in In this video, viewers will learn about ethical concerns, such as bias, privacy,
LITE RACY evaluating content for credibility to determine its accuracy and reliability. - and job displacement. This lesson also highlights key principles for using Al
: Ultimately, learners should learn what digital literacy entails and how to best ‘n' ethically, including the role of human decision-making, interpersonal
evaluate content for credibility. s E'“ llv communication, cultural sensitivity, and the value of human imagination.

AT WORK

Digital Transformation Artificial Intelligence

2 Viewers will learn what digital dexterity is, how to improve your workplace's
level of digital dexterity, and why it’s vital for digital transformation within an
organization. The course also goes into what digital transformation is and how
to create a plan for your organization to implement a widespread digital
transformation effort.

This course covers everything from how to prepare for automation affecti
your job, to the ethics concerning Al. Ultimately, after taking this course,
learners will be knowledgeable about the basic areas and applications of Al in
use today and the potential applications in the future.

[No Title]

IR Why Digital Dexterity Matters Harnessing the Power of ChatGPT: A Practical Guide for
D'GlTHL DEXTERIT"H This lesson dives into the impact of digital dexterity across a workforce, as well Warkplace Froductivity
MATTERS as how to assess your workplace’s level of digital dexterity and why improving The lesson will reveal what ChatGPT is, the essentials on how to use it

digital dexterity is so challenging for many organizations. Learners will get a
strong idea of why digital dexterity is crucial to develop for the success of their
organization, and business leaders will have some actionable ways they can
start implementing it today.

effectively, and walk through specific examples of how to use it in different
workplaces. By the end of this lesson, learners can begin to see by leveraging
ChatGPT, businesses can improve communication, boost productivity, enhance
customer experiences, streamline operations, and gain a competitive edge in
the dynamic business environment.
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McKinsey Report

With generative Al added to the picture, 30 percent of hours worked today Healthcare, STEM, and builder roles could grow, while demand for office
could be automated by 2030. support and customer service roles could decline.

Estimated future US job growth by occupational category

. . 1 . o sar
Midpoint automation adoption’ by 2030 as a share of time spent on work activities, US, % Niblpaintaiomatinescecario with geaerativesAl acesiasation

. Automation adoption without . Automation adoption witl XX Percantage-point acceleration ir B Resilient and growing occupations® B Stalled but rising occupations® B Hit and declining occupations®
enerative Al acceleratior generative Al acceleration utomation adoption frof nerative A : Employment,
Occupational category Net change in labor demand, 2022-30, % 2022, million
) 40
Health professionals KN 6.5
STEM professionals @ 16 *® Health aides, technicians, and wellness — 30 11.6
i : 16 > '
Education and workforce training [ »® STEM professionals I - 78
o ——5——9 !
Creatives and arts management Bullders _ > 70
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- Managers I 07
Managers ®—98—»0 |
Creatives and arts management 1 2.2
Community services ®—9—>0 _
Property maintenance 10 y
Office support o—71—® _ 46
Health professionals &—6—>9 Transportation services - 9 56
Builders ®—6—>@ Mechanical installation and repair I 6.6
Property maintenance o —6—9 Business and legal professionals K 16.0
Customer service and sales ®—6—>0 Community services | K 6.8
Food services o—5—0 Education and workforce training . 3 9.9
Transportation services & —5»9 Agriculture . 0 21
Mechanical installation and repair &E—5H—>@ ot or oo 3 I P
Production work @1 »@ |
Food services -2 . 13.7
Health aides, technicians, and weliness o < »@® !
Customer service and sales -13 _ 14.7
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McKinsey & Company
McKinsey & Company




The Creator Economy

Audience Curation Audience Monetisation
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The Future of L&D and HR is Flawless Curation.
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The Future of
Learning is...
Personalized

1. Made to Order

2. Fast Casual

3. Optimization vs.
Convenience




What challenges are you facing in learning and development?
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Not enough Not enough Not enough Measuring Managea Contentisn't Clunky Centralizing Other

time to budget for learner the impact training engaging Ieadershlp learner training
devoteto a training  participation program enough support system
training plan across a
dispersed or
hybrid

workforce




Content Utilization Trends
Elective

Teamwork &
Collaboration

Health
Personal and and

Career Wellness
Development Time

Management
& Productivity Project

Mgmt

Communication Personal
Finance

Customer

Service
Engagement

& Motivation



“Skill Booster” Learner E-mail Campaigns

Cadence:

Curated, bi-weekly, email campaigns promoting popular
content in the BizLibrary Collection to learners.

Topics:

Communication, Time Management, Wellness,
Teamwork, Most In-Demand Skills, Leadership, Most
Popular, Building Relationships, Recognition, Coaching,
Presentation Skills, Giving Feedback, and more!

Skill C
Booster M{

e BIZ € LIBRARY

Check Out Today’s Most In-Demand Skills!

Welcome 1o your weekly skills boost! This week's suggested content is all about
loday's most in-demand skis!

Dive into topics like using Al at work, excelling at Excel, thiving while working
remolely, and more! Check out the following video lessons to add even more skills 10
your toolbox!

Harnessing the Power of ChatGPT: A
Practical Guide for Workplace
Productivity

This lesson reveals what ChatGPT Is, the
assentials 1o using It effactively, and
examples of how 10 use i1 in different

workplaces

View Lesson

o) ’ﬁ ' : ’ Digital Transformation

\ -
; aq'é > },.b. . \ . In the lesson you will learn what digital
:\4") b g ! ‘ dextanty is, how to Improve your
M\J ) 2 Distinl Tranafornition: workplace's digital dexterity, and why

MR i's important for an organization



ClOs, CTOs
and technology
leaders

COOs and
operations

leaders

CROs and risk
management
leaders

CFOs and
finance leaders

CHROs and
human capital
leaders

Tax leaders

Corporate board
directors

CMOs and
marketing
leaders

89%

of CFOs say striking the right balance between cost cutting and investing
for growth is a top challenge to transformation

Amid persistent volatility, CFOs face a paradox — balancing quick wins
to satisfy near-term margin pressures against thoughtful investments to
spur long-term resilience and growth.

For 59% of CFOs, reducing costs is a top priority, up from 38% a year
ago. That’s understandable, since trimming expenses is often a CFO’s
most reliable lever to meet immediate investment needs.

But focusing solely on lowering costs could be a missed opportunity.
Instead, CFOs are prioritizing investments in new capabilities like GenAl
and advanced analytics (52%) and enhancing environmental, social and
governance reporting (34%) to build a strategic advantage. With a
disciplined approach and the right tools, CFOs can be the key architects
of cost equations that drive sustainable — and even self-funding —
value.

Find out how CFOs are balancing quick wins with strategic planning for
sustainable growth on September 12.



./ 4 S's of Learning:

Systems
Skills
Spreadsheets

Storytelling
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https://www.bizlibrary.com/
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