Mapping the Century:
Navigating Lifelong
Learning In A 100-Year Life
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30 Years of Technological Transformation
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100-Year Lives

THE NEW MAP

?LIFE

“Increased longevity, one of the most
profound transformations of the human
experience, calls for equally momentous and
creative changes in the ways we lead these
100-year lives, at every stage.”

STANFORD
CENTER ON
LONGEVITY

https://longevity.stanford.edu/
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College need not be the only path

provides economic il to the middle class or the sole
opportunities and credential for employability
measurable health benefits,

especially for older adults >
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Upskilling through
community colleges
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' % Workers of all ages and
£ ke educational levels need
Trade Q | ways to qualify for jobs
apprenticeships that pay a living wage
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| Online education “Post-traditional learners”
| micro-degrees

enrolled in the military
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Two-thirds of
Americans do not obtain
afour-year degree and

need pathways to
advancement

More than 60 percent of undergraduates
» are now over the age of 25, working full- )
time, meeting family responsibilities, or Working learners need

online or hybrid
formats to move at
their own pace






http://www.youtube.com/watch?v=6tz69gmht_s

So what do we do?



Visioning the First Day of School to Last Day of Work
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Addressing All Learners

Part-time Upskilling
Adult Learner

Traditional University
Student

Traditional Full-time Reskilling
Secondary School Adult Learner
Graduate

Returning Non-
degree Completor

Corporate Partner
Learner
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Exemplifying The Approach: USA Swimming

* USA Swimming needed to provide comprehensive
education and consistent learning opportunities to its
widespread membership, mainly its 20,000 coaches

@ PROCESS
+ Implemented a centralized platform, streamlining access to
content

« Catered content to learners of all ages and technical skill
levels, focusing on asynchronous curriculum

« Incorporated certifications and continuing education
courses

@ OUTCOME

« Increased access to high quality content

+ Fostered continuous improvement among coaches
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Creating the Right
Infrastructure for Lifelong
Learning



Lifelong Learning

Learning does not stop at the diploma, degree, or even credential. Education must enable a learner
to respond to community, workforce, and societal changes in real-time.
Learner agency; Student success prediction & intervention; Whole learner support;
Flexible delivery & design

Corp/edu Partners
K-12 Higher Education

Community college enrollment of students younger than 18
by enrollment status: 2001-2015 . . In the past three years, has your organization collaborated with colleges, universities,
Partnerlng with and vocational schools to make curriculum more responsive to workplace needs?
700,000
00000 Schools to Close
500,000 Skills Gaps
400,000 Less than half of surveyed employers The (.l'Jp l:eason why
300,000 believe college prepares students for orgamz.anon_s are not
* : : g collaborating with schools:
200,000 work. This perspective may explain i . < e
g why 64% of employers say their We haven't tried.
100,000 organization has collaborated
with schools to make curriculum
2001 2003 2005 2007 2009 2011 2013 2015 more responsive to workforce needs.
@ Part-time @wm» Full-time
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Inclusive Design

Permanent Temporary Situational Permanent Temporary Situational
Touch o Hear
One arm Arm injury New parent Deaf Ear infection Bartender
See Speak -
% % @ g I )

Blind Cataract Distracted driver Non-verbal Laryngitis Heavy accent

This graph is from Microsoft’s inclusive design toolkit.
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https://www.microsoft.com/design/

Credential Pathways

= Morale Activities

Required badge Completion badge

Human Resource Tasks H

Milestone badge Human
Performance Reviews Resources
Required badge ~ byHuman Resources
@ Verified

@ Draft: All work saved,

| Responsibility 1 Key Responsibilities 6 View published

+5  Required badge Milestone badge
Publish changes
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Education & Industry Partnerships

ROLFS

Lead |8y~ v oo o o
% LOREAL

Advancing Beauty Professionals

A license gets you
behind the chair. A
degree lets you lead.

This is not a beauty school. This is a degree in beauty.
It is time for beauty professionals to play a bigger and
more transformative role in the world. LEAD | ROLFS

Global Institute powered by L'Oréal USA Professional

ez ORE A AsU
COMMUNITY R E A
COLLEGE ARIZONA STATE UNIVERSITY
Associate in Applied Science https://leadinstitute.degree/ Bachelor of Applied Science (AAS)
(AAS) in Health, Innovation, and Entrepreneurship
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Creating a Culture of Learning

Characteristics of a
ture of Learnil

r

Prioritizes employee Emphasizes a

development and growth mindset
skill-building across the company

Treats learning as an Rewards employees
organizational who prioritize
iIMmperative learning

https://emeritus.org/blog/culture-of-learning-in-the-workplace/
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Empowering Career
Changes and Pivots



Replacing “Student” with “Learner”

“A skills-based learning approach in education and technology encourages open learning
and advances the development of new skills as careers progress.”

MOST INFLUENTIAL FACTORS
T0 PURSUE A SKILLS-BASED MOST VALUABLE ASPECTS OF
LEARNING OPPORTUNITY SKILLS-BASED LEARNING
Career advancement Practical application of knowledge and skills
es— % G %
Want to learn new skills
Feedback on progress and performance

oD 61%
‘ D 61%

05t
_ 52% Program flexibility

Program flexibility _ 55%
D 48%

“Skills-based learning has major effects because it aims the students to become 21st-
century learners and globally competitive.”

https://www.instructure.com/resources/research-reports/2023-state-student-success-and-engagement-higher-education
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Pathing Learning: Skills Alignment

Skills-based talent practices continuum

Career Talent Increasing
proposition Career marketplace/ focus on

flexibility Weiead Cross-functional experience platform personalization
career pathing
lateral moves

Certification skills
aligned to JD Skills linked
to roles

Skills
framework Skills clusters

Jobs Shifting to more

The shape (task focus) ks flexible ways
of work ccoinsuiin o of connecting
focus) oS talent to work
(skills aligned)
Assignment
Grading Broad
bands Career levels
Traditional Evolving Leading Future

focussed

https://www.mercer.com/en-sa/solutions/talent-and-rewards/skills-based-talent-practices/
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Exemplifying The Approach: FedEx

* In 2018 FedEx was facing challenges with high retraining
costs due to talent turnover; however, many employees
didn’t have high school diplomas or college eligibility

@® PROCESS

« FedEx worked with the University of Memphis to create a
program catered to their employees

- They created a performance-based admission pathway

« Employees could receive a full bachelors degree online
through UofM Global with an extended 6 year timeline

@ OUTCOME

« More than 80% of graduates from the program advanced
at FedEx in the US

- Retention and recruitment has been fueled by this
program
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Supporting Life Transitions e § B4

The whole-of-life approach is
about optimizing each stage of life

©

THE NEW MAP . .

<
- »
to change course
Opportunities for when the inevitable
informal learning and " A bumps and roadblo.cks
for working learners knock us off our stride 3
é S8
L e -

“Rather than fixed chapters that span 70 S o S MR e
earning, working, caregiving, and leisure that are
years and focus consecutively on education, . i i e e e
work, and retirement, we envision several @ e 5 i 'ﬁ?‘
shorter, flexible intervals dedicated to «oafv:;nildhood & !w
learning, working, caregiving, and leisure
that are woven as needed into the course of e &‘ ,
100-year lives, with working intervals likely pEnd e tieves i 1 , A
to include more than one primary career. “ g Cndcareerchanges b ¥ =
" 8
i Y

STANFORD a
C E N T E R O N Feeleng;gedand Valued,)helathhyJ

and fi lly secure in later

LONGEVITY B o i ¢

’Me A% W

https://longevity.stanford.edu/
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Discussion &
Questions
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Thank you!
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