
   

 

 

Choose the Best TD Metrics for Your Organization 

We have identified 10 factors that might influence the metrics you choose to make the 
business case for the work of talent development. 

Five Internal Factors 

1. Business Objectives and Strategy: 

A company focused on growth may prioritize metrics like market share, customer 
acquisition rate, and revenue growth while another company may be more concerned 
about cost reductions and efficiency. 

2. Industry and Business Model: 

A SaaS (Software as a Service) company might focus on monthly recurring revenue (MRR), 
customer churn rate, and lifetime value (LTV), whereas a manufacturing company might 
prioritize production efficiency, supply chain metrics, and inventory turnover. 

3. Organizational Structure and Culture: 

A data-driven culture will likely emphasize performance metrics and analytics, while a 
customer-centric culture might prioritize customer satisfaction and Net Promoter Score 
(NPS). 

4. Stage of Growth: 

Startups may focus on metrics related to user growth and burn rate, while established 
companies might concentrate on profitability, market penetration, and shareholder value. 

5. Stakeholder (for example, investors, board members, and executives) Priorities: 

Publicly traded companies typically must focus on metrics that influence stock 
performance, such as earnings per share (EPS) and return on equity (ROE), while privately 
held companies may focus more on EBITDA and revenue. 

Nonprofit organizations may have similar concerns, but will also focus on things like donor 
happiness, retention of donors and members, impact of the chosen area of endeavor 



   

(performance against mission), cash on hand, expense to revenue ratio (especially percent 
of revenues devoted to administration), and growth of services. 

Government agencies may highlight metrics like those of for-profit and nonprofit 
companies, but may also focus on speed of service delivery, efficiency, safety, 
collaboration with other agencies, policy influence, and reputation. 

Five External Factors 

1. Market Conditions and Competition: 

The competitive landscape and market conditions can shape the metrics that are 
important. In highly competitive markets, metrics related to competitive positioning, 
market share, and customer loyalty might be prioritized. 

2. Regulatory and Compliance Requirements: 

Regulatory requirements and compliance standards can dictate the importance of certain 
metrics. Companies in the financial sector must adhere to specific regulatory metrics 
related to capital adequacy and liquidity. Nonprofits and government agencies can be even 
more highly regulated. 

3. Technological Advancements: 

Technological changes and advancements can influence metric selection. Organizations 
adopting innovative technologies might focus on metrics related to technology adoption 
rates, digital transformation progress, and IT efficiency. 

4. Customer Expectations and Behavior: 

Changes in customer expectations and behavior can drive the importance of certain 
metrics. Organizations might track customer satisfaction, engagement, and feedback more 
closely to adapt to changing customer needs. 

5. Economic Conditions: 

Economic conditions, such as inflation rates, unemployment rates, and overall economic 
growth, can impact which metrics are prioritized. In times of economic downturn, 
organizations might focus more on cost efficiency and cash flow metrics. 

After talking with stakeholders to validate which conditions best describe your company, 
choose the measures that align best with these concerns.  

 


