
Scaling Leadership Development:

How Top Companies Find & Fastrack 

Their Future Leaders



L&D Focus Areas in 2024

1. Aligning learning programs to business goals

2. Upskilling employees

3. Creating a culture of learning

4. Helping employees develop their careers

5. Improving employee retention

6. Supporting employees through organizational change

7. Improving learner engagement

8. Measuring the success of learning programs

9. Ensuring diversity, equity, and inclusion

10. Promoting employee well-being

Top 
10



Top 5 Initiatives for Career Development

1. Leadership development programs

2. Shared internal jobs

3. Mentorship programs

4. Individual career plans

5. Internal mobility

70%

58%

57%

49%

44%



Principle 1

People learn best by doing.



Only 19% of knowledge 
acquired through 
training can be 
skillfully applied on the 
job.

People learn best by doing.



Principle 2

You can't improve what 
you don't measure.



Only 16% of companies 
evaluate behavioral change by 
assessing the transfer of 
learning into the workplace

You can't improve what 
you don't measure.



Principle 3

Actionable feedback is 
fuel for growth.



3 Ingredients for Actionable Feedback

Actionable feedback is 
fuel for growth.

Timely Specific Constructive

Is it fresh in the 
recipient's mind?

Is it clear on what 
needs improving?

Is it clear on how 
to improve?



The State of Training ROI

Only 8% of CEOs say they see the business 
impact from their L&D programs

Only 25% of execs say training measurably 
improve business performance.



1. Evaluations that are prone to biases

2. Learning that lacks real-world relevancy

3. Vanity metrics that don't measure what matters

Bad L&D Habits



The Jobs of Leadership Development

Strategic 
Alignment

Identify high-
potential talent &

skills gaps

Create training to 
target critical 

skills gaps

Provide 
continuous 
feedback & 

monitor 
development



1. Evaluations that are prone to biases

Bad L&D Habits



Impacts of biased evaluations:

• High-performing ICs may not be 
suited for leadership

• Missed opportunities to 
develop "hidden" high-po talent

• Don’t have a precise understanding of 
skills gaps

Identify high-
potential talent &

skills gaps



Bad L&D Habits

2. Learning that lacks real-world relevancy



Impacts of learning without real-world 
relevance:

• Participants become disengaged and 
lose motivation.

• Knowledge retention drops as learners 
lack context for understanding.

• Training doesn't transfer to the 
job, decreasing ROI and increasing the 
need for retraining.

Create training to 
target critical skills 

gaps 



Only 12% of learners 
apply skills from training 
to their job.



Bad L&D Habits

3. Vanity metrics that don't measure what matters



Impacts of vanity metrics:

• False sense of success and misguided 
decision-making

• Missed opportunities for development

• Wasting resources prioritizing initiatives 
that don't drive value

Provide continuous 
feedback & 

monitor 
development 



Half of L&D Metrics are Vanity



How Top Companies Grow and 
Accelerate Their Leadership 
Pipeline with Simulations
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Success Stories

Developing Business 
Acumen Experientially

Sim-based Succession 
Planning on a Global 
Scale

Objectively Measure 
Leadership Skills

Proving Training ROI Enhancing Strategic 
Alignment through 
Collaboration



Leadership Accelerator Program 
with Business Simulations
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Research & Development 

• Create new products

• Update existing products

• Meet customer needs

Marketing 

• Set competitive pricing

• Set promo and sales budgets

• Conduct sales forecasts

Production

• Set your production schedule

• Increase capacity to meet demand

• Invest in automation to reduce costs

Finance 

• Raise capital to finance operations

• Short-term and long-term debt

• Analyze cash flows

Departmental Decisions
Leadership Accelerator Program 
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Reporting & Debrief
Leadership Accelerator Program



Leadership Skills Assessment 
with Inbox Simulations

Simulation-based behavioral assessment

• Authentic experiences via a 
familiar email interface

• Measure what matters most 
with real-time skills data

• Quality feedback delivered 
individually and 
instantaneously



27September 24, 2024
Capsim Management Simulations, Inc.

Leadership Skills Assessment
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Leadership Skills Assessment
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Success Story
Developing Business 

Acumen Experientially
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Key Challenges: 
• Getting GMs to understand the relation between Finance, Marketing, Commercial, and Supply

• Aligning training directly with new “Levelling Up” sessions delivered by internal SMEs

• Creating a “Diageo-fied" experience for maximum relevance and engagement

British Multinational alcoholic beverage company

Use Case: Assess & develop core business knowledge in General Managers
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Solution: The Best of Both Worlds

2-Day Leadership Accelerator Custom Skills Assessment

GROUP-BASED, 
FACILITATOR-LED

ON-SITE IN 
LONDON

COMPETITIVE 
AND ENGAGING

SELF-DIRECTED, 
INDIVIDUALIZED

COMPLETED IN 
LESS THAN 45 

MINUTES

FULLY 
CUSTOMIZED TO 

SME TOPICS
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Insight: Authenticity Drives Validity

Competencies Critical Incidents

ScoringResponses

Subject Matter 
Experts
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Results: Actions and Outcomes

Immersive 2-day on-site 
simulation competition 

Highly-relevant and engaging training 
event to develop business acumen

Developed a fully custom sim-
based assessment in 3 months

Scalable way to expose GMs to 
real-world Diageo scenarios

Group-based and individualized 
performance data 

Insights on program efficacy for 
future enhancements 
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Sim-based Succession 
Planning on a Global Scale

Success Story
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Key Challenges:
• Creating a scalable and experiential leadership development pathway

• Establishing continuity between mid-level and senior-level programs

• Delivering programs on-site and virtually to a global audience—multiple times a year

American multinational engine & generator manufacturer

Use Case: Succession planning from emerging leaders to executive leadership
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Global 
Leadership 
Development 
Program

Executive 
Development 
Program

Senior 
Managers & 

Directors

Multi-Month:
Workshops, 
Projects & 

Job Rotations

Capsim:
2.5-Day 
Strategy 
Session

Executives & 
VP-Level 

Roles

Multi-Month:
Workshops, 
Projects & 

Job Rotations

Capsim:
2.5-Day 
Strategy 
Session

Solution: Capstone for Leadership Pathways

GLDP

EDP
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Insight: Alignment Drives Scalability

A l i g n m e n t  
L&D Strategy Learner NeedsCompany Objectives
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Results: Actions and Outcomes

Scalable, immersive training 
anywhere, anytime 

Impactful, hands-on training experience 
regardless of location

Modifying simulation scenario 
and starting conditions 

Relevant experience aligned 
with client's industry

Different levels of complexity for 
different levels of learners

“Steppingstone” training from 
emerging leaders to executives
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Objectively Measure 
Leadership Skills 

Success Story
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American Association for 
Physician Leadership

Global educational organization for healthcare leaders

Key Challenges:
• Providing immersive and engaging training experiences

• Gaining objective skills data aligned with competency framework

• Integrating data into home-grown LMS

Use Case: : Increase training demand and enhance certification offering



41September 24, 2024
Capsim Management Simulations, Inc.

Leadership Technical Skills 
Framework

• 4 Domains
• 16 Competencies

Fully Customizable Skill 
Assessment Platform

Solution: 4 Custom Inbox Simulations in 3 Months

Strategy & Innovation
• Performance
• Systems Awareness
• Differentiation
• Environmental Influences

Finance
• Financial Management
• Resource Allocation
• Economics
• Payment Models

Quality & Risk

• Quality Improvement
• Healthcare Process
• Risk Management
• Health Law

Operations & Policy

• Governance
• Communication Strategies
• Technology Integration
• People Management
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Determine 
Scope

• Key Objectives
• Content 

Alignment
• Approval

Identify SME 
Panel

• 2-3 SMEs per 
topical area

• Collect ‘Critical 
Incidents

Content 
Creation

• Generate 
scenarios, 
responses, and 
metrics

• SME Review 
for relevance 
and validity

Testing & 
Release

• Upload final 
content to 
Platform

• Final Review by 
SMEs

• Initial Pilot to 
establish 
dataset

Insight: Process Drives Efficiency
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Results: Actions and Outcomes

Quickly adapt static content 
into practical experiences

Highly relevant training aligned with 
competency frameworks

Percentile data for objective 
comparison between learners

Pinpoint skills gaps and 
accelerate development

Integrate data directly within 
LMS/LXP systems

Gain deeper insights to prioritize 
future training initiatives
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Proving Training ROI
Success Story
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World-renowned, multinational tech company 

Key Challenges:
• Measuring "hard-to-measure" leadership skills

• Objectively identifying emerging leaders for supervisory roles

• Conducting synchronous training virtually across 14 countries and 3 continents

Use Case: : Empirically measure training impact of a new program
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Solution: Pre/Post Assessment 

Benchmark General 
Management competencies

3-Month, Group-based 
Simulation Strategy Sessions

Evaluation of People 
Management competencies

PRE-TEST
INTERNATIONAL BUSINESS 

STRATEGY SIMULATION POST-TEST



48September 24, 2024
Capsim Management Simulations, Inc.

Solution: Leadership Development Series
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Insight: Quality Data Drives Quality Insights



50September 24, 2024
Capsim Management Simulations, Inc.

Results: Actions and Outcomes

Assess skills at the beginning 
of the program

Benchmark learners and pinpoint 
current skill gaps

Quantify the skill development 
at the end of the program 

Track learner skills longitudinally 
across the learning journey

Measure training impact of 
program

Remediate future programs to be 
more effective
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Enhancing Organizational 
Alignment

Success Story
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American Multinational Pharmaceutical Company

Key Challenges:
• Enhancing cross-functional understanding of different business units

• Building business acumen and financial literacy

• Aligning training to Eli Lilly operations

Use Case: : Enhance strategic alignment of core business units 
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• Capsim and Lilly work in unison to 
enhance relevance to Lilly’s core 
operations

• Collaborative debriefs
– Capsim’s TQM Module = Lilly’s 

Manufacturing Scorecard
– Financial Statement Analysis 

Comparison from Simulation to Lilly

Solution: Collaborative Delivery
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Lilly 
Session

Simulation
Module

Lilly-led 
Debrief

Capsim 
Debrief

Insight: Collaborative Debrief
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Results: Actions and Outcomes

Embed decision-making on 
Total Quality Management

Direct comparison to Lilly's 
Manufacturing Scorecard 

Collaborative debriefs Unified message from Capsim and Lilly 
enhances transfer of learning 

Demonstrate how core BUs must 
be aligned to successfully 
implement strategy 

Breaking down silos through 
cross-functional understanding 
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Summary - Alignment & Relevance Drive Impact

Capsim is a piece of the puzzle

– Align with learning/programmatic objectives

– Seamlessly integrated into a larger program

– Ensure the experience is as relevant as possible

– Provide empirical data to demonstrate outcomes

A solution provider needs to work in perfect harmony with 
your process, not as a ‘one-size-fits-all’ solution.
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Leadership Accelerator & Skill Assessment

• Requires only 30-mins of your time

• Aligned directly to your needs

• Pilot with your team in 2 weeks

Special Offer: Capsim Launchpad

See how simulations can benefit your leaders today!
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Needs Analysis
Step #1

Special Offer: Capsim Launchpad

Delivery & Pilot
Step #2

Next Steps
Step #3

If you have a use case in mind, schedule a chat with us.

Within two weeks, you will receive a custom setup to pilot internally.

Want to move forward? Ready to implement at scale immediately.



59September 24, 2024
Capsim Management Simulations, Inc.

Thank you for 
your time!

Interested in learning more?

• “Test Drive” any of our Simulations

• Custom Consultation on how we can assist

• Learn more about our success stories

Matt Shell  |  312.477.7271

matt.shell@capsim.com

LinkedIn QR:

Schedule a call to 
discuss:
• Proof of Concept
• 1-on-1 Demo

Capsim Chat w/ Matt
Meeting Link

https://www.capsim.com/leadership-development-series
mailto:matt.shell@capsim.com
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