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Leadership is…

Dynamic
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Leadership is…

Dynamic Human
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Leadership is…

Dynamic Human Growth
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Data-driven insights 

from assessments 

focus development 

and fuel growth.



Insights to Spark Development

Assessment Options: How They Work

Integrating Assessments in 

Development Experiences

Today’s
Session
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How do your leaders 

respond to 

assessments?
(Select all that sound familiar.)

A. “What am I being evaluated 

for?”

B. “Who will see these results?”

C. “After the test, then what?”

D. “Everyone has an opinion.”

E. “Will this be on my record?”

F. "Yeah, but my job is different."

POLL
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Assessment is 

what you do 

for leaders, not to leaders.
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Assessment is 

Development.
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How Leaders 
Want to Learn

Source: DDI, Global Leadership Forecast 2023
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What’s your biggest 

challenge around 

assessments?
(Select all that apply)

A. I don't know what type of 

assessment to provide.

B. A separate team administers our 

assessments.

C. Lack of budget and resources.

D. Making results relevant to what 

stakeholders want to know.

E. Leaders get anxious and don’t like 

getting “tested” on their skills.

F. Leaders don’t do anything with 

the data.
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POLL



From To

Lack of Purpose Clear Position for Development vs. Decision-Making

Irrelevant Personalized and Prioritized

Evaluative Experience Insights from Feedback to Grow as a Leader

Episodic Frequent and Easily Available

No Action Next Steps and Necessary Resources
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Are you providing “pulse check” 

assessments to your leaders today?



Assessment Options for Development

Self-

Assessments

360-Degree

Feedback

Personal 

Attributes 

Inventories

Day-in-

the-Life 

Assessment 

Centers

Skill 

Knowledge 

and 

Application

Practice 

Scenarios

Perceptions Tests Simulations
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What 
Insights 

Do Leaders 
Gain?

• Practice Simulations

• Day-in-the-Life 

Assessment Centers

• Self-Assessments

• Personal Attributes Inventories

• 360-Degree Feedback

• Skill Knowledge and 

Application Tests

What I Know

How Others See Me

What I Can Do

Who I Am

Deeper 
Insights, 
Better 

Leaders
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Insights to Spark Development

Assessment Options: How They Work

Integrating Assessments in 

Development Experiences

Today’s
Session
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REFLECTION POINT:

Never really 
thought about 
my confidence 
level as a leader…

Who I Am

Self-Assessments



Who I Am

INSIGHT:

This is a bit 

surprising… I’m 

glad no one else 

can see my 

confidence levels.

Self-Assessments



Who I Am

INSIGHT:

Now I know what to 

focus on and where 

to start.

Self-Assessments
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REFLECTION POINT:

How do others 

see me as a 

leader?

How Others See Me

360-Degree Feedback



INSIGHT:

It’s good that others 

see my strengths, 

but I’m surprised 

about some of my 

gaps. What can 

I do differently…?

How Others See Me

360-Degree Feedback
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REFLECTION POINT:

Who am I as 

a leader?

Who I Am

Personality Inventory
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INSIGHT:

This recent promotion 

is fantastic but a lot. 

I need to be more 

mindful how I come off 

to others when I am 

stressed out.

Who I Am

Personality Inventory
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INSIGHT:

It’s good to talk about 

this with other leaders. 

Now I know that I’m 

not the only one 

struggling with this.

Who I Am

Personality Inventory
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REFLECTION POINT:

Do I know what 

it takes to be a 

good leader?

What I Know

Skill Knowledge and Application
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INSIGHT:

I definitely need to influence 

others better—and now I 

know what specific actions 

to focus on to grow.

What I Know

Skill Knowledge and Application
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“I love that you kept [the results] anonymous, so leaders have the confidence 
it’s safe to complete.” – HR Team
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REFLECTION POINT:

What would I say 

in this situation? 

(Yikes, this is harder 

than I thought…)

What I Can Do

Practice Simulations
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INSIGHT:

It’s good to practice 

first… now I know what 

I did well and where I 

can improve the next 

time I’m in a similar 

situation.

What I Can Do

Practice Simulations
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REFLECTION POINT:

Am I ready to 

move up?

Is this role right 

for me?

What I Can Do

Assessment Centers
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INSIGHT:

A lot of headwinds in 

this director role...it’s 

refreshing to see my 

execution skills are 

paying off! It also 

confirms my hunch that 

I need to pull others into 

decisions more.   

What I Can Do

Assessment Centers
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Which assessments are 

you most excited about 

using to personalize 

development? 
(Select all that apply)

A. Self-assessments

B. 360-degree feedback

C. Personality inventories

D. Test of knowledge and 

application

E. Practice simulations

F. Day-in-the-life assessment 

centers
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POLL



Insights to Spark Development

Assessment Options: How They Work

Integrating Assessments in 

Development Experiences

Today’s
Session
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(Because we all could use more time, too.)

“But… where do I start?”
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DESIGN 
based on 

Group Data
Individual 

Digital 

Learning 

Path

ONGOING DEVELOPMENT

Self-Assessment 

on Skills and 

Styles

A HEAD START

Example 1: BEFORE

Assessment Recommends Learning Path

Program Playlists Peer 

Learning
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Example 2: DURING

Assessment Insights Integrated in Courses

Live Group Session 

Learning and

Debrief with Peers

Assessment

Leadership Personality 

Insights Inventory

Reflection

Who I Am Impacts How 

I Show Up as a Leader

“What’s unique 

about me?”

“I see what helps and 

hinders how I coach and 

lead change…”

“When I coach my team, 

here’s what I do to help 

manage some traits…”



Online Course: 

Engaging and 

Retaining Talent

Playlists on 

Coaching and 

Developing 

Others

Development 

Guides on 

Influencing

Peer 

Learning

Virtual Classroom 

Courses on Inclusive 

Leadership

Example 3: OFTEN

Ongoing Insights Spark Ongoing Development

Self-Assessment: 

How well do

I engage

my team?

Skills 

Knowledge Test: 

Coaching

Practice Sims: 

Influencing

Self-Assessment: 

How Inclusive

Are You?

360 

Feedback
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Prioritize the most significant leadership 

skill gaps to close against business needs.

Reposition assessments as opportunities to 

focus development and growth. 

Ensure high-quality assessments are integrated 

in leadership development experiences.

Next 
Steps
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GrowthDynamic

Personalized Development Drives…

Human



Thank YOU!
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