
HOW TO 10X YOUR 
TRAINING
Leveraging the Six Source Model

THE SIX SOURCES OF 
INFLUENCE
How to Create Lasting Behavior Change

 

























Influence 
Challenges

Influencing people to:

• Take accountability and ownership
• Use a new process or technology
• Align with change initiatives
• Engage more in their work and team
• Connect more in a virtual 

environment
• Collaborate and communicate 

effectively
• Create a diverse and inclusive 

culture
• Care for your customer, client, or 

patient needs



















But every day I get 
frustrated, 
discouraged, and 
unmotivated.
Why?































PEOPLE 
PROBLEM



MATH 
PROBLEM



CHANGE 
THE 
MATH
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