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How Al is transforming how we think about
leadership development at an accelerated rate

What “good” leadership looks like

How we design and develop programs

Personalizing and developing leadership skills

= How we analyze and measure leader skills

How these skills are transferred to the job
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What “Good” Leadership Looks Like
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The blend of how humans and machines work together
is presenting a new set of leadership challenges

Future of Jobs

WORLD
ECONOMIC

Human-machine frontier FORUM
Proportion of tasks completed by humans vs machines
2022

34% 66%
2027

@ Machine @ Human

How do we think
about AI as “team
A \ member”?

v' How do we balance
empathy with
accountability?

v How do we realize t

. Al productivity gai




In a world fueled by technology disruption, leadership
and cognitive skills are the most sought capabilities
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Businesses’ top 10 skill priorities for 2027 Siom

ECONOMIC
FORUM
~—

1. . Analytical thinking 6 ‘ Curlosity and lifelong learning

2 ‘ Creative thinking

a . Al and big data

4. e Leadership and social influence

7 . Tochnological iteracy

8. . Design and user experience
9. Q Motivation and self-awareness
5 o Resilience, flexibility and agility 10. Q Empathy and active listening
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McKinsey
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Companies Are Largely Focused on Developing Social, Emotional, and Advanced
Cognitive Skills

Skills that companies have prioritized to address through reskilling,’ % of respondents
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A contemporary model for leadership features a blend
of enterprise mindset with intellectual discipline

Lead
Self

Self-Management

Problem Solving
Accountability

Continuous Growth

Lead
Others

Emotional Intelligence
Communication
Empowerment

Inclusive Leadership

Lead the
Organization

Strategic Execution
Change Leadership
Innovation

Culture Management




Designing a Program Blueprint
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LLMs and tools such as Copilot can accelerate the

definition of learner personas and skill gaps
Applying curriculum design principles as prompts

# skillsoft® B

® | earner Persona

®Neweht @ O @

[ L] 2 You
] S k| I I S P rof | I e P re an d PO St o i s 1 o ot il o 20y e g
high-impact leadership development programs for senior leaders in the technology space. You have recently
been hired by a tachnalogy campany that is in growth mods and deliver cloud management services throuah a

fully-hosted application o it's global customer base. The company has mors than 5,000 employees wint
operations in both North America and EMEA.

" Learning Objectives e

That sounds like an exciting oppertunityl With your extensive expsrience, you'll be able to maks a significant
impact. What spacific areas are you looking ta focus on in your leadership development program for this
company? Are there any particular challenges or goals you have in mind?

= Curriculum Outline

= Exercises and Assessments
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Assume you are designing a curriculum for your senior
leaders to address emerging leader competencies

Prompting the curriculum blueprint

= Set the context for the prompt

= Provide the background on the
organization & industry

= Define the profile of the target audience
(skill profile)

= Define the desired competencies

= Set the learning objectives

= Define the performance measures

= Qutline the duration and format

skillsoft®
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2 You

You are an leadership development an parformance coach with more than 20-years experience in developing
high-impact leadership development programs for senior leaders in the technology space. You have recently
been hired by a technolagy company that is in growth mode and deliver cloud management services through a
fully-hosted application to it's global customer base. The company has more than 5,000 employees wint
operations in both North America and EMEA.

07z

T copilot
That sounds like an exciting opportunity! With your extensive experience, you'll be able to make a significant
impact. What specific areas are you locking to focus on in your leadership development programs for this
company? Are there any particular challenges or goals you have in mind?

& P (0 Agonerated content ey be imomect

(T 0o o bl s mecesip peies. )
[ more about tha company's currant leadership team and their |rer|glhs/waaknassas.]
f iow can we faster cross-functional collabor: acr ifferant reg ]
Message Copllot...
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Demonstration (1/3)
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0 seach

2 You

You are an leadership development an performance coach with more than 20-years experience in developing high-impact leadership development

programs for senior leaders in the technology space. You have recently been hired by & mpany that is in deliver cloud
management services through a fully-hosted application ta it's global customer base. The company has mors than 5,000 employsss wiht operations in
both North America and EMEA.

& Copilot

That sounds like an exciting opportunityl With your extensive experience, you'll be able to make a significant impact. What specific areas are you
looking to focus on in your leadership development programs for this company? Are there any particular challenges or goals you have in mind?

You

The senior leaders have on average 5-7 years of leading teams. The majority of the auidence for this program are leaders of lsaders in the clisnt
operations, customer support and business development groups. The goal of the program is to develop skills in the following competencies:

Accountability: Takes responsibility for one’s actions and decisions, demenstrating ownership, reliability. and transparency while adhering to values,
principles and personal morals to ensure integrity and trustworthiness in all endeavors.

Empowerment: Enhances autonomy and enables team members to take ownership of their tasks, make d . and grow p by building
a supportive environment where indlivicuals feel valued, trusted, and motivated to contribute ther best efforts.

Strategic Execution: Develops and implements strategies that align with the organization’s vision and goals. Balances long-term objectives with short-
term needis by anticipating trends, making informed decisions, and ensuring efficient and effective operational execution.

Innovation: Drives and implements creative solutions and new ideas that add value to the by recognizing managing risks,
and leveraging gy that helps the organizati i improve and stay competitiva in the market.

Message Copilot...

Setting the context
for the prompt

Leverage competency
and skill definitions
from the business




Demonstration (2/3)

P Search

oy corior Wl v

o 300 3 eadership devsiope.

Set the goals and

2 You
Thsgosls ot progam e outcomes for the
-Recognize and implement leadership actions that invoke ownership and accountability with your team p ro gram

-Implement the leadership principles of employee empowerment with a cadence of feedback and recognition

-Understand how to cascada strategic goals into a daily actions from your team
-Defing the process for critical thinking and itsrative design to continuously improve the customer experiance:

o copilot

These goals are well-defined and will certainly help in shaping effective leaders. Here's haw you can structure your program to achieve these objectives:

and L Actions that Invoke Ownership and Accountability

» Case Studies and Role-Playing: Use case studies and role-playing exercises to demonstrate and practice leadership actions that promote
accountability.

. i Introduce and tools that help leaders track and measure accountability within their teams.

* Regular Check-Ins: Schedule ragular one-on-one and team check-ins to discuss progress, address challenges, and reinforce accountability.

Implement the Leadership F of Employ with a Cadence of Feedback and Recognition Note that COpllOt WiH
. Conduct focused on sueh as effective delegation and trust-building.
+ Feedback Training: Pravide training n giving and receiving constructive feedback, ensuring it becomes a regular part of team interactions. start to s ugges tan
« Recognition Programs: Develop and implement ition programs that celebrate individual and team , fostering a culture of (0] ut 11 ne
appreciation. —

Understand How to Cascade Strategic Goals into Daily Actions from Your Team
+ Goal-Setting Sessions: Facilitats sessions wher leaders learn to break down strategic goals into actionable dally tasks.

« Alignment Meetings: Hold regular alignment meetings o ensure that team activities are in sync with the broader organizational strategy.

Message Copilot.
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Demonstration (3/3)

D search

oy coviet
You srean sedersip deveiop

o Define the format and

The program will include a two-hour workshop, where the cohort is divided into teams and asked to develop business recommendatians to address attr i but es o f t h e

common business challsnges around sither growth or business optimization.

program

At the conslusion of the program, we expect the leaders to implement at lest tion to dr d and also seta
cadence with their teams o develop innovative approaches to business challenges in their areas, so that they can present their recommendations to

their executive team

Design a curriculum blusprint that contains section tities, exercises and assessment strategy

Ty copilot
Here's a curriculum blueprint for your leadership development program:
Curriculum Blueprint

Section 1: Introduction and Objectives Generate the general
+ Overview: Intraduction to the program, its goals, and expected outcomes. blueprint and iterate

+ Exercise: Icebreaker activity to build rapport among participants. |

+ Assessment: Pre-workshop survey to gauga current undarstanding and expectations.

Section 2: Accountability and Ownership

+ Gontent: Importance of accountability and ownership in leadership.

+ Exercise: y anal ilty failures and successes
+ Assessment: Group discussion and presentation on key takeaways.
Section 3: Empowerment and Feedback

+ Content: Principles of empowerment and the role of feedback.

Be sure to validate
and with sources and
cite any references

Message Copilot...
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Personalizing & Developing
Leadership Skills with Al
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Al assistants can be used to personalize the leadership
development experience based on job role

Al Assistant provides recommendations a Al Assistant recommends relevant
on the skills relevant to my role courses that build these skills
—-.___‘.-\/— \ p—
skillsoft™ search a T D Q@ — //’
M e © AlAssistant {0 Poponn skillsoft™ ek a \/ T PP QO |
@ vome o el e ¢ AlAssistant I Popoat
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Conversational Al is enabling highly immersive practice

experiences in a hyper-realistic environment

FIRST TIME
MANAGERS
Build skills in goal setting,
prioritizing, delegating, coaching

AGILE & TECH TEAMS

Help product and engineering
teams with agile process

LEADERSHIP
Improve coaching abilities,
executive presence, creative
thinking, critical thinking

CUSTOMER SERVICE
& SALES
Give the frontline reps confidence
in handling irate customers,
implementing a sales methodology

CHANGE MANAGEMENT

Build manager capacity to lead
change and overcome resistance

DE&I AND WELLBEING
Address micro behaviors,
increase awareness of
implicit bias

CULTIVATING EMPATHY
Strengthen active listening,
seeking diverse perspectives,
emotional intelligence

skillsoft®

LEGAL COMPLIANCE

Reinforce PII, anti-bribery and
other important policies

Skillsoft CAISY™

percipic”

7 Here's how you did, John.

Making Collaborative and Inclusive
Decisions

e\
( 1

Developing
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Demonstration

All scenarios ~ E;néo;‘c|p|00. @‘ @ About £ Settings

Choose a scenario:
=i ) About this scenario A

1. Scenario category

Difficult Conversations v B - -
Counteracting Implicit Bias in

Decision Making

In this scenario, you will be playing the role

2. Scenario
Counteracting Implicit Bias i v v of a customer service representative (CSR)
in Decision Making dealing with an irate customer named Harry
- who is experiencing an issue with their
product or service. Harry is refusing to o

FrT—— provide critical details necessary for you to

3. Behavior investigate and resolve the issue.

Random ¥ : You and Harry are already on the phone.
Now, your task is to gather the necessary
information from Harry while remaining
calm and professional throughout the

4. Mode - interaction.

Practice v —

Transcript

Restart scenario

in scenario

Skillsoft CAISY™




Conversational Al also enables measuring leadership
skills at a scale that was previously impractical to do

m Establish rubrics for desired
behaviors

= The agent inspects the
sentiment and learner
narrative vs. the rubric

= Learners get real-time
feedback and coaching

" The organization gets an index
of leadership capability skillsoft CAISY™
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LLMs enable the rapid customization of these
experience to develop proprietary skills

[ep— Q o

" L I X B
Creating your role-playing simulation is easy! Setete you soererkc @
Start by outlining your scenario and the end result you're aiming for. You'll be able to preview a sample
conversation and adjust it as you see fit.
© Describe your scenario
ROPR—
+ } . = ) ) Sovme Promet 4 Yy
*" @ Describe your scenario E.'\ © Review a sample conversation et racpbrimeriiertoer OB
5102 by g et
State the goal, problems to solve, and Get a preview of your potential 1S ot s pps NSl o o,
the roles of the two participants. simulation. e
reversse Vot e compay s
/ e Review and refine @ o Test your simulation T e
Adjust and fine-tune your simulation to Share your simulation with testers
align with your objectives. Refine based on feedback emy >

Scanars prtcpees
ﬁ S — R ————
- pot o oo
[——
Skillsoft CAISY™ Self-Service <iopbrapelpmns
' A — S——
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Transferring Skills to the Job

skillsoft®




Leadership coaching helps leaders develop the
discipline to make new skills a habit

= Al coaching assistants can
accelerate onboarding of new
leaders to coaching programs

= Al assistants also provide
foundational recommendations
based on leadership principles

= Conversational Al also allow leaders
to gather insight on situation in
real-time, vs. delaying action

skillsoft®

Skillsoft Coaching Al assistant

Feeling stuck? Get help refining your caaching plan with your Al assistant.




Change is the end result of all true learning

-Leo Buscaglia
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atd

Association for
Talent Development

Thank You

Mark Onisk
Chief Content Officer
Skillsoft
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