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CO2, business travel
and law firms
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SCOPES 1, 2, & 3

For most law firms, business
travel is a major source of CO2

emissions, often accounting for
10-40% of their footprint.

Air travel alone can contribute
85-95% of these emissions,
making it the key focus for
impactful reductions.
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PUBLIC COMMITMENT & SCRUTINY

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION
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Corporate Sustainability
Reporting Directive (CSRD)




THE URGENCY FOR EMISSIONS REDUCTION

CATALYST #1 - REGULATIONS

CSRD requires 50,000+ companies
generating $20T+ in revenue to set
carbon targets and have credible
transition plans to achieve these
goals.

CATALYST #2 — CLIENT
REQUESTS

Companies are pressuring suppliers
to set targets with confident plans,

and asking their providers to show

real year-over-year progress.

There is a regulatory and business imperative to get this right.
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Company Name
Arthur Cox
Ashurst

Baker McKenzie
Clifford Chance
Clyde & Co

DLA Piper

DWF

Scope 1 Target (Near Term) Scope 2 Target (Near Term) Scope 3 Target (Near Team)

50% reduction by 2026
No published target

92% reduction by 2030
80% reduction by 2030
80% reduction by 2030
50% reduction by 2030
50% reduction by 2030

Eversheds Sutherland 80% reduction by 2030
Herbert Smith Freehill: 46% reduction by 2030

Hill Dickinson
Hogan Lovells
Mishcon de Reya
Ogier

Pinsent Masons
Reed Smith
Shearman & Sterling
Slaughter and May
Bates Wells

BTG Advaya
Burges Salmon
Castrén & Snellman
Chapman Tripp
Cleary Gottlieb
Foley Hoag
Mactfarlanes

50% reduction by 2030
90% reduction by 2030
42% reduction by 2030
50% reduction by 2030

50.4% reduction by 2030

No published target
MNo published target
50% reduction by 2030
46% reduction by 2030
Mo published target
50% reduction by 2030
50% reduction by 2030
MNo published target
Mo published target
Mo published target
Mo published target

Mannheimer Swartling 54% reduction by 2030

Mattos Filho
Pollination
Setterwalls
Taylor Wessing

63% reduction by 2030
Mo published target
Mo published target
Mo published target

50% reduction by 2026
MNo published target

92% reduction by 2030
80% reduction by 2030
80% reduction by 2030
50% reduction by 2030
50% reduction by 2030
80% reduction by 2030
46% reduction by 2030
50% reduction by 2030
90% reduction by 2030
42% reduction by 2030
50% reduction by 2030

50 4% reduction by 2030

No published target
No published target
50% reduction by 2030
48% reduction by 2030
Mo published target
50% reduction by 2030
50% reduction by 2030
No published target
Mo published target
Mo published target
No published target
54% reduction by 2030
63% reduction by 2030
No published target
Mo published target
MNo published target

50% reduction by 2026
MNo published target

Mo published target

47% reduction by 2030
50% reduction by 2030
50% reduction by 2030
50% reduction by 2030
50% reduction by 2030
46% reduction by 2030
50% reduction by 2030
75% of its suppliers will have SBTs by 2027
42% reduction by 2030
46 2% reduction by 2030
50.4% reduction by 2030
Mo published target

No published target

50% reduction by 2030
No published target

Mo published target

50% reduction by 2030
Mo published target

MNo published target

Mo published target

MNo published target

Mo published target

50% reduction by 2030
46.2% reduction by 2030
No published target

Mo published target

Mo published target



Getting started:
key phases & strategies
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CALCULATE YOUR FIRM’S CO2 FOOTPRINT

Premium Carbon Emissions Report: 0
Selected Period: 01/01/2024 to 31/12/2024 Previous Period: 01/01/2023 to 31/12/2023
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Filters Star... End Date Previous Period ... Organisation Corporate Client Journey Type Reference A Reference Pafay Reference B Reference Para.. ~R@2 Units

Assess your C02 01/01/2024 31/12/2024 1 [(Muttiple v+ | | (A v | [aw v | [y v | [None v None v Tonnes v
footprint by geography, T
time trends, cabin class, S 21,502 @ 29,431 73,842,563 @uie

Tonnes Trips Mile

. |
evious Peri P
a n d Se rVI Ce type o A 11.8% vs Previous Period ¥-0.80% vs Previous Period ¥-5.33% vs Previous Period
@]C!fck on the graphs below to filter the dashboard

mrmnrdinnbo

Country

United Kin.. United Stat.. United Ara.. Great Britain  England Singapore Netherlands Hong Kong France Spain Germany Ireland Belgium  South Africa  Australia Switzerland

Analyze driverS: 8% - 5% % 3% 2% 2% 2% 1% 1% 1% 1% 0% 0% 0% 0%
« office/matter codes

. Month by Month Trend | Selected Period v | setect a Maximum of 12 Months
 billable vs. non-

[ ~
L] o -—
- = - -

[ p a rt n e r CO n fe r‘e n Ce S January 2024 February 2024 March 2024 April 2024 May 2024 June 2024 July 2024 August 2024 September 2024  October 2024  November 2024 December 2024

Service Type Class

« client acquisition R = B B .

701

 trade events

4,571

! 927 654 13
98.3% 0.0% 1.6% 0.1%
Business Economy Premium Economy First Not Applicable
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3 STRATEGIC PHASES

©,

Outcome: Accountable stakeholders are equipped
to manage carbon while balancing business

Outcome: Collaborative carbon planning that
accounts for the dynamic realities of your business

@ UNDERSTAND

Outcome: Build a unified and comprehensive understanding
of the key drivers of travel emissions and performance
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KEY STEPS TO STRATEGIC EXECUTION

MILESTONE 1 MILESTONE 2 MILESTONE 3 MILESTONE 4 MILESTONE 5

Data unification Automated . Scenario CEMEE BN
. . . Forecasting . & rollout
& integration reporting modeling .
planning
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FIRMWIDE COLLABORATION

Effective planning and plan execution requires input and collaboration
across your organization.

[ Executive leadership ]

e
2) FUNCTIONAL Travel Drocurement Workplace | .
STAKEHOLDERS & events . services | »
o (I o

4) TRAVELERS [ Traveler 1 ] [ Traveler 2 ] [ Traveler 3 ] [ Traveler 4 ] [ etc.

1) SUSTAINABILITY

J
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How to reduce
business travel emissions
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BEST PRACTICE: TOOLS, LEVERS & CAPABILITIES

Create awareness of corporate
goals & CO2 reduction targets
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Avoid unnecessary travel

Reduce demand

Change modes

Reduce intensity

SAF

Compensate
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BEST PRACTICE: POLICY CHOICES

CO2 Emission Reduction Opportunities: Class of Travel ' REED & MACKAY

01/01/2024 report G D
15,395 13,242 15,395
o . . ro Actual Total Emissions (Tonnes) 2024 Target in Tonnes Potential Annual Total Emissions (Tonnes)
Drlve Slgnlflca nt C02 A16.2% vs 2024 target of 13,242 A16.2% vs 2024 target of 13,242
red u Cti ons With key Actual vs Potential. CO2 Emissions (Tonnes) By downgrading the class of travel by the
% C0O2 reduced by downgrading class of travel amount chosen below, you could;
L]
travel policy measures: e [T — Coze reducec:
o 0.00% % Switching Class Policy Change Target Year
* stricter travel N T s B Com— | E—
ondon-Washington - 4 0.00%
a p p rova IS bai-Lond . CO2e reduced:
. e e o Duba-London II . 0.00% ‘ Reduce the projected cost to offset CO2
* prioritizing low- e e
CO2e reduced:
: fong Kong-London “ e e
carbon options
. . o Los Angeles-New | 65.9% CO2e reduced: Save the equivalent amount of CO2 as that produced
e optimizing transport ' .00 s mesie e
. London-si CO2e reduced:
& a CCO m m O d a tl O n e I:“ 0.00% Save the eguivalent amount of CO2 as that
sequestered by 0 acres of mature forest on an annual
. L CO2e reduced: basis.
Ch0|ces London-Miami ':“ 0.00% o [
London-Los Angeles [“c U')B |6g;£rf~d: @ Save the equivalent amount of CO2 as that produced
: Class Name by 0 homes on an annual basis.
R ) . W First
Mew York-Singapore mLOZE I;g.;;@d' B Business
' [ Premium Econom a Save the equivalent amount of COZ
e et = Y 3 as that absorbed by
.Ufe reauced: Econom 0 dli
Boston-London 0.00% / g if they were to tgrsaiasf‘fr ;r;gos year period.

& 2 i
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BEST PRACTICE: GRANULAR DATA - BEHAVIOR CHANGE

o I\ Q
9 Select your first flight Economy: —

Value Saver

SLII"I 5 Dl:t Basic rain Cabin Delta Comfort Delta Delta One Or Refundable
! Economy Plus Premiurm Biz Delta One Or
JFK & ® {Mon-stop) 7hrs 10mins ® LHR Select Biz
A 11:00 PM 11:10 AM From From From From From From
- e oon e $288.86 $388.86 $488.86 $982.21 164021  $1,965.21

10252 Kgco2 @ 10252 Kgco2 @ 10252 Kgcoz @ 15528 Kgco2 @ 4217 9Kgco2 @ 4717 9Kgco2 @

SLII"I 5 Dl:t Basic Main Cabin Delta Comfort Delta Delta One Or Refundable
! Economy Plus Premium Biz Delta One Or
JFK & ] {Mon-stop) 7hrs 3é4mins ® LHR Select Biz
A 11:59 PM 12:35 PM From From From From From From
R $288.86 $388.86 $488.86 $982.21 $1,64021  $1,965.21
S o 9722 Kgco2 @ 9722 KgCo2 © 9722 KgCo2 O 14584 Kgcoz © 3289.1Kgcoz2 @ zz891Kgcoz @
Sun 5 Dl:t Basic hain Cabin hain Cabin Fremium
! Economy Flexible Economy
L % JFK/A e {Mon-stop) &hrs 55mins e LHR
‘ 2:45 AM 9:40 PM From From From From
A $322 .51 $422.85 $535.43 _$1,497.63
American Alrlines AA142
1124 3 Kgcoz2 @ 1134.3Kgcoz D 1134.3Kgcoz @ 17534 Kgcoz @

ot & 1, q
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BEST PRACTICE: INDIVIDUAL VISIBILITY

Your Busmcs‘s Travel Impact - * REED& MACKAY

eparture date from | November 2022 for 12 mont
Departure date from 1 November 2022 for 12 months A Navan Company

QR o Your CO2e emissions

were equivalent to Quarterly Co2 total

0.6 Tonnes CO2e/Trip 1 8 5 6
L4
— Nov 22 - Jan 23

Context helps travelers =
understand their =
individual impact. 13.177

Cost to off-set - based
on mid-range carbon
credits

T & " .
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CASE STUDY:
GLOBAL FIRM

REED & MACKAY



CASE STUDY:
A 70% REDUCTION IN PROGRAM CARBON EMISSIONS

A global professional services firm faced the
challenge of transforming its business travel
practices while developing its SBTi roadmap.

To reduce Scope 3 emissions from travel, the firm
needed to drive behavioral change and encourage
colleagues to make more sustainable travel
decisions.

SRS REED & MACKAY




CASE STUDY:

A 70% REDUCTION IN PROGRAM CARBON EMISSIONS

WHAT WE DID

Created bespoke dashboards: including
traffic light systems on carbon
emissions for each trip.

Clarified travel policy: emphasizing
alternative meeting methods and
sustainable choices.

Introduced sustainable reporting into
travel program, reducing team trips
taken in 2024 by 52% .

‘i o REED&MACKAY
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THE RESULT

“It wasn't about stopping
people’s business travel
altogether. It was about
shifting to travelling with
purpose. The guidelines
provided for our travel
policy were part of that
change in behavior.”

- VP ESG




BEST PRACTICES

forecast emissions

Develop a business-as-
usual emissions
forecast based on
historical travel data
and expected business
growth

Understand the
variance between the
forecast and targets

Determine KPIs, drivers
and initiatives to
achieve objectives

Automate Internal &

/Understand & a

Gan & optimizee

internal travel

Prioritize important
internal travel and
develop a granular plan
based on key drivers

Develop best practices,
recommendations
& policies

Optimize meeting &
event locations and
attendees

Track key performance
indicators and success
metrics

client travel

Develop granular plans
based on client
requirements,
engagement models and
growth expectations

Identify the actionable
drivers of client-facing
travel

Minimize business
disruption by
prioritizing high impact,
low friction
opportunities

Gan & optimizee /Engage key °

stakeholders

Timely reporting,
insights and
recommendations
based on real travel
patterns

Deliver client-specific
emissions reporting
and opportunities

Monitor the
performance of role
and market specific
initiatives

o

rive
accountability

Implement carbon

budgets reports and
recommendations based
on real travel patterns

Equip stakeholders with
travel planning tools to
incorporate decisions as
part of business
planning

o AN /

External Historical Optimize client-facing
\RED.Q.Lﬁ.D.R needs / \ / \ﬂeeﬂng&and-e\aen.&/
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CASE STUDY:

GLOBAL LAW FIRM
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- Top client demanded insertion of

A Ti ppi ng decarbonization goals into our legal

services agreement

POi nt fOr - 30-year timeline was drastically reduced

to a 3-year window for reduction

ACthn - Failure to achieve goals would preclude
us from contract renewal




Shifting the
Focus

Shifted the focus from the cost of action

to the

Risk of revenue loss was S30MM

84% of Top 25 clients have carbon
reduction strategies — $366 MM of
revenue



- Built confident reduction targets of 50%
by 2030 and 90% by 2038 from 2019
baseline

Forward-

- Balance emission reduction with
business growth

Looking

- Data-driven approaches including what-
if analyses, aligning forecasts and

Strategies

potential scenarios to business realities




KEY DEPENDENCIES TO REDUCE BUSINESS TRAVEL EMISSIONS

¥ REED & MACKAY
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4 A

Frame
sustainability as a
business imperative

\_
-

Align forecasts &
what-if scenarios
to business realities

4 A

Focus on forward-
looking planning

v
N

Proactively manage
emissions
reduction with

\_ v

\_ clients \}
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DOWNLOAD
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The Definitive Guide
to Sustainable
Business Travel
Excellence
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Any questions?
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INTERNAL USE ONLY | PRIVATE & CONFIDENTIAL
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Thank you

helloUS@reedmackay.com

115 W. 18th St, 6th Floor,

New York, NY 10011 www.reedmackay.co
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http://www.reedmackay.com/
http://www.reedmackay.com/
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