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CO2, business travel 

and law firms



SCOPE 3

SCOPE 2

SCOPE 1

Waste 
disposal

Purchased goods 
& services

Business 
travel

Employee 
commute Electricity 

purchased

Oil & gas boiler emissions 
Company car emissions

Capital 
goods

SCOPES 1,  2,  & 3

For most law firms, business 
travel is a major source of CO2 
emissions, often accounting for 
10–40% of their footprint. 

Air travel alone can contribute 
85–95% of these emissions, 
making it the key focus for 
impactful reductions.



Corporate Sustainability 

Reporting Directive (CSRD)

PUBLIC COMMITMENT & SCRUTINY



THE URGENCY FOR EMISSIONS REDUCTION

CATALYST #1 → REGULATIONS

CSRD requires 50,000+ companies 
generating $20T+ in revenue to set 
carbon targets and have credible 
transition plans to achieve these 
goals.

CATALYST #2 → CLIENT 
REQUESTS

Companies are pressuring suppliers 
to set targets with confident plans, 
and asking their providers to show 
real year-over-year progress.

There is a regulatory and business imperative to get this right.
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Getting started: 

key phases & strategies



CALCULATE YOUR FIRM’S CO2 FOOTPRINT

Assess your CO2 
footprint by geography, 
time trends, cabin class, 
and service type.

Analyze drivers: 
• office/matter codes 
• billable vs. non-

billable
• partner conferences
• client acquisition
• trade events



Change modes 

Reduce demand

Avoid unnecessary 
travel

3 STRATEGIC PHASES

Understand

ACT
Outcome: Accountable stakeholders are equipped 
to manage carbon while balancing business 
objectives

PLAN
Outcome: Collaborative carbon planning that 
accounts for the dynamic realities of your business 

UNDERSTAND
Outcome: Build a unified and comprehensive understanding 
of the key drivers of travel emissions and performance 

3

2

1



Change modes 

Reduce demand

KEY STEPS TO STRATEGIC EXECUTION

Data unification 
& integration

Automated 
reporting

Forecasting
Scenario 
modeling

Carbon targets 
& rollout 
planning

MILESTONE 1 MILESTONE 2 MILESTONE 3 MILESTONE 4 MILESTONE 5



FIRMWIDE COLLABORATION

Effective planning and plan execution requires input and collaboration 
across your organization. 

Change modes Executive leadership

Strategy

Workplace 
servicesProcurement etc. 

Department 2

Traveler 1 Traveler 2 Traveler 3 Traveler 4 etc. 

Sustainability

Travel 
& events

Department 1 etc. 

1) SUSTAINABILITY

2) FUNCTIONAL 
STAKEHOLDERS

3) BUSINESS 
LEADERS

4) TRAVELERS
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How to reduce 
business travel emissions



Change modes 

Reduce demand

Avoid unnecessary travel

BEST PRACTICE: TOOLS, LEVERS & CAPABILITIES

Create awareness of corporate 
goals & CO2 reduction targets

Compensate

SAF

Reduce intensity

Change modes 

Reduce demand

Avoid unnecessary travel



BEST PRACTICE: POLICY CHOICES

Drive significant CO2 
reductions with key 
travel policy measures:
• stricter travel 

approvals
• prioritizing low-

carbon options
• optimizing transport 

& accommodation 
choices



BEST PRACTICE: GRANULAR DATA – BEHAVIOR CHANGE



BEST PRACTICE: INDIVIDUAL VISIBILITY

Context helps travelers
understand their 
individual impact.



CASE STUDY:
GLOBAL FIRM



CASE STUDY: 
A 70% REDUCTION IN PROGRAM CARBON EMISSIONS

A global professional services firm faced the 
challenge of transforming its business travel 
practices while developing its SBTi roadmap. 

To reduce Scope 3 emissions from travel, the firm 
needed to drive behavioral change and encourage 
colleagues to make more sustainable travel 
decisions.



CASE STUDY: 
A 70% REDUCTION IN PROGRAM CARBON EMISSIONS

“It wasn’t about stopping 
people’s business travel 
altogether. It was about 
shifting to travelling with 
purpose. The guidelines 
provided for our travel 
policy were part of that 
change in behavior.”

WHAT WE DID

- VP ESG 

Created bespoke dashboards: including 
traffic light systems on carbon 
emissions for each trip.

Clarified travel policy: emphasizing 
alternative meeting methods and 
sustainable choices.

Introduced sustainable reporting into 
travel program, reducing team trips 
taken in 2024 by 52% .

THE RESULT



Change modes 

Reduce demand

BEST PRACTICES

Understand & 
forecast emissions

Develop a business-as-
usual emissions 
forecast based on 
historical travel data  
and expected business 
growth

Understand the 
variance between the 
forecast and targets

Determine KPIs, drivers 
and initiatives to 
achieve objectives

Automate Internal & 
External Historical 
Reporting needs

1
.

Plan & optimize 
internal travel

Prioritize important 
internal travel and 
develop a granular plan 
based on key drivers

Develop best practices, 
recommendations 
& policies

Optimize meeting & 
event locations and 
attendees

Track key performance 
indicators and success 
metrics

1
.
2
.

3
.

4
.

5
.

Plan & optimize 
client travel

Develop granular plans
based on client 
requirements, 
engagement models and 
growth expectations

Identify the actionable 
drivers of client-facing 
travel

Minimize business 
disruption by 
prioritizing high impact, 
low friction 
opportunities

Optimize client-facing 
meetings and events

Engage key 
stakeholders

Timely reporting, 
insights and 
recommendations
based on real travel 
patterns

Deliver client-specific 
emissions reporting 
and opportunities

Monitor the 
performance of role 
and market specific 
initiatives

Drive
accountability

Implement carbon 
budgets reports and 
recommendations based 
on real travel patterns

Equip stakeholders with 
travel planning tools to 
incorporate decisions as 
part of business 
planning



CASE STUDY: a

GLOBAL LAW FIRM a



A Tipping 

Point for 

Action

➔ Top client demanded insertion of 

decarbonization goals into our legal 

services agreement 

➔ 30-year timeline was drastically reduced 

to a 3-year window for reduction

➔ Failure to achieve goals would preclude 

us from contract renewal

THE CLIENT CATALYST a



Shifting the 

Focus

➔ Shifted the focus from the cost of action

to the cost of inaction

➔ Risk of revenue loss was $30MM 

➔ 84% of Top 25 clients have carbon 

reduction strategies – $366MM of 

revenue

BUILDING BUSINESS CASE E



Forward-

Looking

Strategies

➔ Built confident reduction targets of 50% 

by 2030 and 90% by 2038 from 2019 

baseline

➔ Balance emission reduction with 

business growth

➔ Data-driven approaches including what-

if analyses, aligning forecasts and 

potential scenarios to business realities

BOLD TARGETS E



Change modes 

Avoid unnecessary 
travel

KEY DEPENDENCIES TO REDUCE BUSINESS TRAVEL EMISSIONS

Frame 
sustainability as a 

business imperative

Align forecasts & 
what-if scenarios 

to business realities

Focus on forward-
looking planning

Proactively manage 
emissions 

reduction with 
clients



DOWNLOAD 
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Any questions?



115 W. 18th St, 6th Floor, 
New York, NY 10011 www.reedmackay.co

m

helloUS@reedmackay.com

I N T E R N A L  U S E  O N L Y  |  P R I V A T E  &  C O N F I D E N T I A L

Thank you

http://www.reedmackay.com/
http://www.reedmackay.com/
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