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Topics

 The Development Life Cycle Overview

 How to Plan for Curriculum Projects

 Phases and Milestones in Development Life Cycle

 Project Management Best Practices for Curriculum 

Development



Stakeholder Ask

Need to create a 3 day ILT on Java Programming!



Traditional Development Life 

Cycle – ILT
Design • Create Design

• Review Design

Development

• Create/Update  course 
materials

• SME review of PPTs

• Edit review of course

• Feedback 
implementation

Testing

• QA testing

• Beta delivery

• Implementation of Beta 
delivery feedback

• TTT delivery

• Implementation of TTT 
feedback

Release • Publish student and instructor 
materials

Closure
• Archive project 

documentation and source 
files

• Release project resources

• Conduct a Project debrief



Traditional Development Life 

Cycle - eLearning
Design • Create Design

• Review Design

Development

• Create/Update  storyboard

• Review storyboards

• Create/ update Demos/ graphics

• Review of draft material

• Feedback implementation

• Record audio

• Sync and QA audio

Testing

• QA testing

• LMS testing

• Beta delivery

• Implementation of Beta delivery feedback

Release • Publishing

Closure

• Archive project documentation 
and source files

• Release project resources

• Conduct a Project debrief



Agile Development Life Cycle

Evaluate

Analyze

Design

Develop

Implement



Planning for Your Project -1

 Identify the Course Goal and Business Need

 Know the Audience

 Know the pre-reqs

 Identify Success Criteria

 Know the Delivery Methods

 Decide on the Development tasks



Planning for Your Project - 2

 Identify the resources 

 Identify the source material 

 Identify the stakeholders

 Keep the review team small 

 Create a test plan

 Know the development and delivery limitations



Grouping Tasks in Development 

Phases
When grouping tasks in phases, consider the following:

 Development Methodology 

 Delivery Method 

 Development Model



Identifying Milestones

Consider milestones to be small steps that lead to the final goal

 How will you monitor the status?

 How will you report the status?

 Which tasks require stakeholder approvals?



Best Practices - 1

Create a Project Requirements document

 Business Summary

 Expected impact
• Students trained
•

• Education Revenue
•

• Strategic Alignment

 Course Goal, Expected Outcomes, and Metrics

 Stakeholders 



Best Practices -2

 Know Productivity Norms

Source: http://www.chapmanalliance.com/howlong/



Best Practices -3

 Define and communicate roles and responsibilities



Best Practices - 4

 Identify Stakeholder Effort



Best Practices -5

 Identify Signoff Authority

 Identify and communicate the escalation path

 Differentiate “must haves” from “nice to haves”



Best Practices- 6

 Use project management software to create 

project schedule

 Create a Project Plan



Best Practices - 7

 Communicate project risks and mitigation plan



Best Practices - 8

 Conduct a Formal Project Kickoff



Best Practices - 9

 Templatize! Templatize! Templatize!

 Project kickoff ppt template

 Project schedule template

 Project plan template

 Development playbook



Best Practices - 10

 Plan for version control

 Plan for localization/ globalization

 Provide writing for localization guidelines to 

course developers, graphic artists and SMEs

 Take into account double byte characters



Best Practices - 11

 Conduct a project debrief call

 Archive your project documentation and source 

files



Questions?
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