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ATD

Association for Talent Development

The world’s largest association dedicated to those who develop talent in
organizations.

= 41,000 members from more than 120
countries

= Provides resources for learning
professionals and educators.

* Brings professionals together online,
in conferences and workshops.

» Offers professional development
opportunities for training practitioners.

« Serves as the voice of the profession
to the media and to public policy.

* Recognizes excellence and sets the

standard for best practices in training
and performance. a'l'd
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Session Objectives

= List the 10 areas of expertise that talent
development professionals need to know
and do

= |dentify a few key resources aligned to the
model to help you close key skills gaps

= Access tools to help you create a detalled
professional development action plan
aligned to the model

atd



The ATD Competency Model
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TD Industry-Wide Survey Results* Importance Ratings By AOE

Area of Expertise Current Importance Future Importance Change Compared
(2013) (2016) to 2013
Mean rating; Mean rating; (Top 3)
5 point scale 5 point scale
Instructional Design 4.34 4.44 +.10
Training Delivery 4.32 4.31 -.01
Performance Improvement 3.84 4.29 +.45
Evaluating Learning Impact 3.53 4.15 +.62 (3)
Change Management 3.51 3.96 +.45
Managing Learning Programs 3.49 3.92 +.47
Coaching 3.26 3.81 +.61
Knowledge Management 3.09 3.76 +.67 (1)
Integrated Talent Management 2.77 3.42 +.65 (2)
Learning Technologies NA NA NA

*Based on ATD research conducted in 2013. Based on a survey sample size of 1400+ TD industry professionals. a—w

(c) 2015 by The Association for Talent Development. All rights reserved. 7



Call to Action

= Playing a role in integrated talent management so that
learning informs all the processes and systems that
create organizational capability and understanding the
role and contributions of the learning function.

= Demonstrating the value and impact of learning by
using metrics that are meaningful to business and using
data analysis to measure the effectiveness and
efficiency of talent development.

©2014 by the Association for Talent Development (ATD). a—td
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Call to Action

= Anticipating and meeting the training and
development needs of an increasingly global
workforce and contributing to talent development
where the organization most needs it.

= Continuing to be business partners who align their
activities to the organization's business strategies and
goals and can demonstrate their return on mission,
especially during challenging times.

= Being a change agent and a coach

©2014 by the Association for Talent Development (ATD). a—td

9 All rights reserved.
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TD Areas of Expertise
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TD Areas of Expertise

“Staying abreast of new and emerging technologies
and matching the appropriate technology to a
specific learning opportunity or challenge.”
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ATD Competency Model™
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Model Driven ATD Content...
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www.td.org/careernavigator
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ATD Career Navigator:
How To Find It

&astp ) atd e
ATD is changing to meet the growing needs of

a dynamic, global protession

Publications Conferences Education CPLP Communities
& Events Certification of Practice

| Home = Communities of Practice = Career Development = Career Navigator

https://www.td.org/
Communities-of-Practice/Career-
Deve I OD m e nt/Ca ree r_ N aVIgatOF I The ATD Career Navigator will help you explore the career

Career Navigator

roles you can aspire to, the skills necessary to function
effectively in each role, and the resources that are available
CAREER to help build necessary skills. Based on the 2013 ATD
NAVIGATOR Competency Model, ™ the Career Navigator will allow you to
assess your current skills; after completing the tool, you will
receive a report that shows how you rate against the target proficiencies
needed in that position. Training activities will then be recommended to close
any proficiency gaps The ATD Career Navigator is a benefit of membership in
ATD.

Please note that to use the Career Navigator, you must log in to the site.

Access the ATD Career Navigator

(c) 2015 by The Association for Talent Development. All rights a-m
reserved.
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https://www.td.org/Communities-of-Practice/Career-Development/Career-Navigator

a'td Career Navigator Hi, Cheryl ©)

CAREER
MAVIGATOR

Self-Assessment Career Planning SDLE Resources

Self-Assessment My Development Plan Welcome to the Career
Mavigater based on the ATD

Click here to assess your skills for your current job, so you can Click here to view your personalized short term development Competency Model.
identify skill gaps and automatically generate a plan for closing plan, and to add unigue rtems to it.
them.

= ©)

Status R R Career Planning

Self-assessment performed; development plan exists. Click here to assess your skills against other job roles, and
Click here to view assessment results. identify an action plan for the job you want next.
Click here to view development plan.

© 2009-2015 skillDirector. All rights reserved. Terms of use.

Self-Directed
'Qé{m Learning Engine”
Skill development made o ondos.



For Talent Development

Activity Forecasted

ASTD Handzook For Workplace Leaming Frofessionals
ASTD Handbook of Measuring & Evaluating Training
Evaluating Leaming Impact Cerificate

10 Steps to Successiul Project Management

Project Management for Leaming Professionals

Froject Management for Trainers

Quick! Show Me Your Value

Average Gap Size
-4 -3 -2
Communicates and gains support for the measurement and evaluation plan v
Manages and implements performance improvement projects -
Analyzes systems related to the performance gap -
Evaluates performance solution resuts against organizational goals -|
Gathers data about individuals to clarify performance improvement needs -
Conducts cause analysis to determine basis of performance gaps -
Selects appropriate strategies, research design, and measures -|
Monitors changing conditions during the performance solution -
Selects appropriate solutions that address the performance gap(s)
conducts performance analysis -
Incorporates customerstakenolder needs into the performance solution -
Analyzes and interprets data -

(c) 2015 by The Association for Talent
Development. All rights reserved.



CPLP°® Certification ...

CPLP®

CERTIFIED PROFESSIONAL IN
LEARNING & PERFORMANCE

atd CERTIFICATION INSTITUTE

©2014 by the Association for Talent Development (ATD).
All rights reserved.
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Learn More ...

Visit www.td.org/model for job aids and
articles (Free)

Take the online Career Navigator at
www.td.org/careernavigator
(ATD Member Benefit)

Purchase the published study at the
ASTD store at http://tinyurl.com/k9ejjrk

Questions? Contact Jennifer Naughton
at competencystudy@td.org

©2014 by the Association for Talent Development (ATD).
All rights reserved.
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INTERNATIONALSS
CONFERENCE & EXPOSITION

— 2 [ . i .
Content Commumty Global Perspechves (D
S B A Sa®

Mcy 17 20 2015 | Orlando, Florida

Hope to see you at the ATD
Conference in May 2015!
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Contact Us

1640 King St.,
Alexandria, VA 22313

I3
-

Email: international@td.org

Phone: +1-703-683-8100

Facebook: www.facebook.com/ATDInternational
Twitter: @atdINTL
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