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Steve cvervnG (@

Project Manager

 Meets business
needs and people
needs

« Patient & mild
mannered

« Knows about my
family




Dyana cvervnG (@

Manager

« Goal driven

* Lots of things
going on at one
time

* Asks a lot of
guestions and
challenges new
ideas
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Steve & Dyana




Who do you find challenging? e (@
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How You See Yourself cvervnG (@

Fast-Paced,
Outspoken

Cautious, Reflective
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Questioning, Accepting,
Skeptical Warm
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Fast-Paced
Outspoken
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People Read Dyana e (o

Fast-Paced
Outspoken
D i
Dominance Influence
o Works fast Questioning Accepting
Skeptical ) ~ Warm
o Asks a lot of
guestions
o Always has a lot C | S

going on. onscientiousness Steadiness

Reflective
Cautious
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People Read Steve
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o Patient & mild
mannered

o Calm and kind
when things
heat up

D

Dominance
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Fast-Paced
Outspoken
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Influence

_Accepting
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What motivates Steve?
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What does Steve find stressful?




What motivates Dyana?
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What does Dyana find Stres: e (@
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UNDERSTANDING HOW YOU REACT TO THE 5 STYLE

Mow, let's imagine that you regularly interact with someons
with an 5 style. To you, he ssema calm and complant, and

EVERNYTE IlNG@
NOREPLAGE"

EVERYTHING

A Wiley Brand

whend
sager
botton
tender

Ha g 9
o per]
rock”
with dj
do. An
YO 1M

o m

group
irtaa
someg
recogl

Vi

Az yol
place

Peoply
they're
Warrm
thiir 14

Stab
In
tend
pro

Furi
i
fo foc
cou

STRATEGIES TO INCREASE YOUR EFFECTIVENESS S 55@

WITH THE S STYLE

When Trying to Connect

People with the 5 etyle value cooperation and friendly -
interaction, Robin, and this might affect the way you relate to y L A
one another. You aren’t ae concemed with personal 4 ™
connectione ae they are, and they may see your matter-of-fact

straightforward may owvenwheim them, and your scmetimes
aggresaive manner may discourage themn from offering their | -]
opinicna and collaborating with you. -%':‘I'

approach as calous at timee. In addition, your tendency to be %_‘ \/\/
| |

Therefore, when trying to connect with people who have the 5 \
style, consider the following etrategiea: h ‘ ngVDQ

*  Provide a safe environment eo they feel comfortable - .
speaking up when something iz botherng them. STABILITY
*  Show concem for ther feelings rather than just
pushing for reauits.
* Be proaciive in seeting their ideas and opinions.

When Problems MNeed to be Solved

Compared to people with the 5 atyle, you're probably maore driven to make awift decisions when it comes to sohing
probleme, and you may be guite willing to take risks if the potential payof is big. Ther more cautious approach may
seam indecisive to you, and because they like to make decisione collectively, they may think your hard-charging
approach overlooks others’ input.

Therefore, when soling problemns with people who have the S etyle, conaider the following strategies:

Reepect their cautious pace, but work together to make decisons more efficienty.
*  Consider egtablishing a mutually agreed-upon desdine rather than pushing them to act.
*  Acknowledge their desire to work together and consider other people’s feelings when making decisions.

When Things Get Tense

Because peaple with the 5 atyle want to support others, they avoid rockang the boat and upsstting the people
around them. In confict sifuatione, you tend to confront Bauee more directly than they do. As a result, you may
owerpower thermn and cauee them to give in to avoid profanging the disagreemeant. While you may win arguments by
beirg forcefyl this aooressive aporosch coulkd undermine thair fruet and they gy and uo bBunsno Shieir orossing
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UNDERSTANDING HOW YOU REACT TO THED STYLE  §53TNG

Imagine that you regulasrty interact with someone witha D

atyle. She
who del
direct, bul
because \VE G
pp— STRATEGIES TO INCREASE YOUR EFFECTIVENESS E“’WW@
foae WITH THE D STYLE
T you, thi .
often dn‘vij When Trying to Connect
prafer g & HEG“EN_
pace proody Tim, people with the D style like to get right to the point, and \5\’,\3/’ . 2 :
you value g this might affect the way you relate to one another. They're Qg?/ \\\
2arg. you willing to be straightforward or even blunt in the interest of / A
action with making rapid progress. You're more likely to be tactful and 4
Bpproach 4 soft-spoken, so they may dominate discussions with you. gjf
While they may not see this as a problem, you probably feel § | |
F"'"_‘"F_"""f“' somewhat intimidated by them. At the same time, they may =) |
qu=stionin hecome frustrated by your unwilingness to speak up. &l
positive. S
are, and ¥ Therefore, when trying to connect with people who have the D ®
challengz | style, consider the following strategies: [ ht . yd
* Speak up with your ideas and opinions early in the —
conversation.
* Remember that they appreciate a direct approach, so
don't be afraid to tell them what you're thinking.
* Be prepared for their candor.
What |
When Problems Need to be Solved
Az you car
such a hig Compared to people with the D style, you're much more likely to be agreeable and accommadating when solving
problems. Because they can be very strong-willed and willing to make quick, firm decisions, they may overlook your
Fieauits input if you hesitate to speak up. And, since you tend to be more cautious and avoid risky moves, they may see you
People wit as indecisive or wishy-washy.
conatanty
run into & Therefore, when solving problems with people who have the D style, consider the following strategies:
test themsa|
* Avoid appearing too hesitant or indecisive.
Action * Be wiling to take a stronger stance.
In addition + Speak up to make sure you have a voice in the solution.
predictabld
analyzing i .
prafer to W When Things Get Tense
Challenge Because you want to maintain harmony, you're less likely than your "D" cowarkers to challenge ideas and point out
Furthermmioy problems. They're probahly very frank and even argumentative in conflict, so you may try to avoid them during tense
questionin situations. While you may start by trying to play peacemaker, when confronted, you may withdraw completely or just
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Qur plan
-Dyana when possible, will-
give Steve notice when she
wants his input on an idea
so he has time to process

Steve will let Dyana know
if he needs more time
Steve will speak up more










Steve & Dyana cver T (@
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 Customer
Service
Supervisor

* Likes to gather
groups for
events
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People Re:
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Likes to
gather groups
for events like
Happy Hour,
sports events,
runs Fantasy
Football
league
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Carole cvervnG (@

« Likes to point out
flaws in logic

 Does what it takes
to get things right

 Prefers a
predictable work
setting




People Read Carole

EVERYI“II\BIGJ @

Fast-Paced
Outspoken
D i
Dominance Influence
°Points out flaws
In logic Questioning Accepting
_ _ Skeptical ) ~ Warm

°Gets things right
°Prefers a
predictable work C S
setting onscientiousness ' Steadiness

Reflective

Cautious
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UNDERSTANDING HOW YOU REACT TO THE C STYLE /.. '.'NG@

Imagine that you regulardy interact with someone witha &
siyle. She's not highly sociable, and you may have trouble
relsting to her privete nature and systematic approach.
Becauss she wants gqua'Ty and sccuracy, ghe tends to hale 7 -,
up in her office for long stretches of time, checking her work r L
two or three times before being satafied. This probably 4
sesms uneociable and perfectionistic to you.

To you, this colleague often asema overly detached and
senous. She wants a atable environment where ghe can
engure reliable outcomes. You tend to be more adventurous
than she iz, and her careful, systematic approach may seem
like & roadblock to the energetic pace that you prefer. -,;:‘

CHALLENGE

While it's unusual for somecne with the | style, you share her C% -
tendency to challenge ideas. Bacause you both tend to ask a ETARILTY

lot of prolbing questions, you may occasonslly butt heads f

you have a diference of opinions. Siill, you probably do

appreciate that she tends to pull her own weight and follow

through on commitments.

v Skeptical
To you. peopie with the C ¥ Preciee
siyle may sesm: ¥ Unemotional
v Distant

v Gkeptical
To you, people with the C v"  Precise
style may seem: v~ Unemotional
v' Distant

L

What |z the Mativation for Their Behavior?

Az you can see from the map, people with the G style priontize Accuracy, Stability, and Challenge. Bacause they
place such & high valus on these three areas, it will probably affect your working relationehip with them.

Agcuracy

People with the C style place a high priorty on Accuracy. Bacause they want to ensure supenior resulte, they tend o
analyze opfions rationaly and separate emotions from facts. They value being precise, and as result, they will often
ask in-depth or skeptical questions. Since you tend to value intuttion and enthueiaem, you may find it hard to relate
to their detached, logical approach.

Stabifity

In addition, they prioriize Stabiity. Bacause they tend to valus follow-through and resfraint, they’'re uncomfortable
with quick or risky decisions and prefer to take tme to make an informed choice. They tend to analyze &l the
optione, and they often make decisions that promize predictable owtcomes. Bacauss you tend to respond quickly
and enargetically to new idess, you may become frusirated with their cautious approach and moderate pace.

Challenge

Furthermore, people with the © style also priontize Challenge. In thesr guest to find the most streamiined or
productive method of completng their tasks, they may openly queetion idess and point out flaws that others may
have missed. Whie you share their tendency to chalenge essumptions, you may sometimes think therr skepticism
could harm team unity.

What Is the Motivation for Their Behavior?

As you can see from the map, people with the C style prioritize Accuracy, Stability, and Cl
place such a high valus on these three areas, it will probably affect your working relationsk

Accuracy
Peaople with the C style place a high priority on Accuracy. Because they want to ensure su

analyze options rationally and separate emotions from facts. They value being precise, an
ask in-depth or skeptical questions. Since you tend to value intuition and enthusiasm, you
to their detached, logical approach.

Stability

In addition, they prioritize Stability. Because they tend to value follow-through and restrain
with quick or risky decisions and prefer to take time to make an informed choice. They ter
options, and they often make decisions that promise predictable cutcomes. Because you
and energetically to new ideas, you may become frustrated with their cautious approach &

Challenge

Furthermore, people with the C style also prioritize Challenge. In their quest to find the mo
productive method of completing their tasks, they may openly question ideas and point ot
have missed. While you share their tendency to challenge assumptions, you may sometim
could harm team unity.



Increase Effectivene
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STRATEGIES TO INCREASE YOUR EFFECTIVENESS
WITH THE C STYLE

When Trying to Connect

Robin, people with the G atyle would often rather focus on
facts than feeings. and this might afect the way you relate o
one anather. They may somelimee think your friendiness
infringee on their personal space and intermupts their work. In
addition, your enthusiastic acceptance of new people and
ideas, which iz typical of your i style, may be at odds with their
more cautious, analytical approach, and they may be
uncomforiable with your spontanaity.

LLENGE

[

Therefore, when irying to connect with people who have the G

style, consider the following strategiea: 'ﬁ}/
*  Skipthe amall talk and keep the discussion focused - |
on the tagk at hand.

* | =t them sat the pace rather than expecting them to
reciprocate your lively approach.

*  Siick to the facts rather than trying to use enthusisam
to infiuence them.

ATARILITY

VWhen Problems Meed to be Solved

When it comee to soling problems, your “C" coworkers want to thoroughly consider all the consequences before
making a decsion, while you're more inclined to trust your gut instinct and change course rapidly. As a resuft, you
may become frustrated when they second-guess your plans during the problem-sohing process. In tum, they may
aee your enthusiasfic push for exciing optione as carsless or sloppy.

Therefore, when sohing problems with peopls who have the C style, consider the following strategies:

*  Reinforce the need for urgency if they apoear bogged down, but remember that their careful anafysis may
lead to new opportunities.

*  Back up your anguments with hard data rather than energy and enthusiasm.

*  Sinke a balance bebween your more optimistic aporoach and ther more ekeptical one.

To | Carole @ABCPropertyInsurance. com
Ce.. |
Subject: |Fur1draisir|g opportunity
Attached: |Fur1draisir1q & Volunteer Opportunity.doct (13 KEB)

Hi Carole,

Attached please find a memo outlining an opportunity | would like our company to 1
In the memo you will find a link to the financial information on this company and the
number so we can take advantage of the tax write off opportunity. I will follow up s

When Things Get Tense

Bacause people with the C afyle often view conflict as a disagreement over who is comect, they usualy aveid direct
aggression and focus on the facte. Although ®'s unusual for someone with the | style, you ghare their priorty on
challenge, 20 you both may approach confict in a similarty guesticning way. However, when forced into
confrontation, you may become emotional or lash out. Since they prefer a more detached approach, your
SXpreEavensss may cause tham o withdraw.

Therafore, when things get tense with people who have the C style, consider the following strategies:

a meeting request so we can discuss this. In the meantime, please let me know if yt
guestions.

lan Smith
Customer Experience Supervisor
ABC Property Insurance

B T +17632 555 2947
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Your Challenging Perso v TG

Fast-Paced,
Outspoken

Cautious, Reflective
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Questioning, Accepting,
Skeptical Warm
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Relationship Building v TG

= Adapting approach to
accommodate others

* [nitiating a dialogue about
challenges
* [nternal adjustments

— appreciating other’s strengths
— empathizing person’s situation
— accepting behavior as normal




D Style: Dominance

Goals:
Bottom-line results
Victory

Influences others by:
Assertiveness

Insistence

Competition

Fears:
Being taken advantage of
Appearing weak

Would increase effectiveness through:
Patience
Empathy

HALLENGE
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| Style: Influence

Goals:
Popularity
Approval
Excitement

Influences Others By:
Charm

Optimism

Energy

Fears:
Rejection
Not being heard

Would increase effectiveness through:
Being more objective
Following through on tasks
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S Style- Steadiness

Goals:
Harmony
Stability

Influences Others by:
Accommodating others
Consistent performance

Fears:
Rapid change
Letting people down

Would increase effectiveness through:
Displaying self confidence
Revealing true feelings



C Style:

E
NGE

Conscientioushess

CHALL

Goals:
Accuracy
Objective processes

Influences others by:
Logic
Exacting Standards

Fears:
Being wrong
Strong displays of emotion

Would Increase Effectiveness Through:
Acknowledging others’ feelings
Looking beyond data



What will you do? e (@

= Adapting your approach
= [nitiating a dialogue
* Internal adjustments
— appreciating other’s strengths

— empathizing person’s situation
— accepting behavior as normal







Cornerstone Principles

INTRODUCTION TO DiSC®

Fobin, have you ever wondered why connedting with
S0Ma pecpia s casior for you than with others?

Mayto you've noticed that you raate better 1o odliaagues
who foous maore on results and the bottom ina.

Or, maybe you're more comioriable working with those
who tako an aggresaive, bold approach than those who
work ot a steadier pace.

Or, porhaps you rolate beat to peopie who are more
direct than dipiomatc.

Welcorne to Everything DXSC Warkplace®. The DISC*
model ia a simpie tool that's boon hoping pecpie to
cornact better for over thirty yoam. This report uses your
Indhadual assecoment data to provide a wealth of
INformation about your workplace priorities and
proforonces. in addtion, you'l lsam how to connoct
batier with colibagues whose priortios and proforences
dffor from youra.

Dominance

EVEF%YT;I;!II\BIGd @

Comerstone Principles of
Everything DISC Workplace

P A1 DISC styles and priortios are equally

valuable and everyone & a blend of al four
stylos.

P Your work style B akso influencad by other

factons such as He experoncas, education,
and maturtty.

P Undemtanding yourself better is the frat step

o bacoming more effective when workdng
with oo,

P Leaming about other pecple’s DISC styles

can holp you understand thelr priorities and
how they may ci¥er from your own.

P You can improve the qualty of your

workpiace by using DISC to bulid more
ofoctive relatiorships.

8

Dirsct
Results-cnented
Fim
Strong-willsa
Forcaful
Anzlytical

Ressnved
Fracise
Private

Systematic
Conascientiousness

© 2072 by Jorn Wiey & Sore, e Al rights seemrved.
fagroduction In ey form, n wole or In et & profibited.

SRS

-
S
“

2
"

W

Cornerstone Principles of
Everything DISC

All DiSC styles and priorities are equally
valuable and everyone is a blend of all four
styles.

Your work style is also influenced by other
factors such as life experiences, education,
and maturity.

Understanding yourself better is the first
step to becoming more effective when
working with others.

Learning about other people's DISC styles
can help you understand their priorities and
how they may differ from your own.

You can improve the quality of your
workplace by using DiSC to build more
effective relationships.




What if people had their needs
written all over them?
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EverythingDiSC.com|

Each year: the Eiald . % ‘
400,000 student athletes the Eleld'
23 sports Making the
1000 NCAA colleges and L A - '
universities '_ 191UUN ‘

With the

16,000 professional NCAA

athletes in the US By Jefrey Sugefnid

today

How to move from
eading on the field to
eading in life?

l— talent development
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& Train ing That D rives Llfetl me
Customer Loyalty

By Julie Straw
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