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Introduction

Sheri D. Weppel
Director of eLearning and

Training Development

On Twitter?
Expand the conversation by following @GPCorpusing the hashtag #AGILE



What Are the Stops on This WEBINAR?
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Social Contracting 

Team-Based Portals 

Stage Gate Process 



POLL
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What are the areas that 

quickly impactyour scope?



Knowledge.  Performance. Impact.

Waterfall Versus AGILE



Design PROCESS


