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ReatWorld Problems

Why Do Mentoring Relationships Fail?
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Why Do Mentoring Relationships Fail?

AMis-match
ALack of direction

ALack of trust

1l atd

#AXLESModel




Training

YOU YOU SHOULD BE




Mentoring

YOU YOU NEED TO BE
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The AXLES Model




The AXLES Model

Support All
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and Support
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Key Components to Accountabllity

1. Initiating impactful mentoring
relationships

2. Create performance-driven
actionable goals

3. ldentify the steps to beginning a
mentoring relationship with trust

4. Match style and feedback to
needs
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What do you want to get
from your mentoring
relationship?




Initiating Mentoring Relationships

Select people who have the experience
you want.

Select people with whom you have
personal connection or to whom you
can be introduced.
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Initiating Mentoring Relationships

When approaching a potential Mentor:

A Display genuine enthusiasm for
your work

A Show an active interest in your
future

A Show you are open to feedback and
a have a commitment to learning

1l atd




Initiating Mentoring Relationships

Tips for potential Mentors:
A Be kind

A Be honest

A Be ready




Initiating Mentoring Relationships

Have you ever been off to a bad start?

1l atd




C2dzZOQNB Ay |
relationship. Now what?




Which Way to Springfield?

Springfieldo




Goalsetting

Common mistake 1
Creating goals based on what you have been told by your

boss

Why is this a mistake?




Goalsetting

Common mistake 2
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Why is this a mistake?




Goalsetting

Common mistake 3
Writing goals that are S.M.A.R.T.

Why is this a mistake?




REAL framework for geaétting

Relevant

Experimental

Aspirational

Learningbased WQE& \‘l’d




The Five Whys




