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Webcast Objectives

In this webinar you will learn:

#  Steps to create the
competency model, along
with to help you do it

% How this process can help you
protect the knowledge and
best practices of those set to
retire

% How to make your
competency models
actionable and strategic

% SkillDirector

PERSONALIZED LEARNING

Skills = currency...
want more?




What do your organizations expect?

Does your organization expect employees to Do you use competency models to drive
own their development and career planning? professional development?

Sept Sept
2016 2016

= Yes ® No = Yes ® No

o
Apr
2017

September 21, 2016 prewebinar survey questions compared with April 25, 2017 pre-webinar survey questions
For more on Employees Taking Charge, watchwebinar or download white paper. 3

Apr
2017


http://webcasts.td.org/webinar/1808
http://skilldirector.com/employees-take-charge-paper/

A competency model describes
what it looks like to be great in
your role
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Competency Models

https://www.td.org/Publications/Blogs/Career -Development-Blog/2017/04/The - True-Value-of-a- Competency-Model



https://www.td.org/Publications/Blogs/Career-Development-Blog/2017/04/The-True-Value-of-a-Competency-Model

Competency Model Development

Conduct a Rapid JTA Workshop

ldentify Task Examples

Perform a Task Proficiency Analysis

% SkillDirector
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Conduct a Rapid JTA Workshop

Facilitator & Recorder 4-6 High Performers & 1 Manager

% SkillDirector

PERSONALIZED LEARNING



http://atd2017.mapyourshow.com/7_0/sessions/session-details.cfm?ScheduleID=248

Rapid JTA Workshop Preparation
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Rapid JTA Workshop Preparation

g g g S

[COMPAMNY's] biggest asset is our people. It is our commitment to ensure our people are highly
skilled and have immediate access to the learning tools and resources they need to perform
their jobs.

We are partnering with SkillDirector to perform a rapid job task analysis, a process by which we
identify those tasks that high performing individuals in their role do to make them high
performers. That is, we are trying to model the behavior of high performers so that we can
make tools and resgurces available to others in that role, to help them develop and grow.

Tothat end, | 'would like to cordially invite you to participate im a workshop session to gather
this data. We feel that you can offer valuable and significant contributions to this process.
This seszion will be led by a professional facilitator, who will lead you and your peers through a
discovery process, resulting in documentation of the core areas and tasks that are critical for
success in your role. SkillDirector will be documenting the tasks, and then associate those tasks
1o existing and progosed leaming materials. Shorthy after the Rapid ITA Workshop, you will be
provided with a list of behavioral examples that describe each task we defined. You will nead to
review them and document any additional things and other best practices that make you
successful. Then, in the Task Example Workshop, we will review and refine those examples into
a final list. As a result of this process, you and your peers will be able to assess yourselves
against these job tasks, and self-direct to the development activities which can increase your
proficiency and further your goals.

Time commitment:

& 4 hours for the Rapid ITA Workshop, and 15 minutes to confirm the results the following day

= 1-7 hours to review the draft behavioral examples provided (this is critical to success) prior
to the Task Example Workshop

= 3-4 hours for the Task Example Workshop to review and discuss collective feedback

Please let me know, as soon as possible, if you are able to attend this Rapid ITA Workshop in
[LOCATION] on [DATE], and the Task Example Workshop in [LOCATION] on [DATE].

We look forward to your valuable input in achieving common goals... enabling each member of
the team to own their development, and to identify training development and delivery priorities
so we can make development opportunities available to those who want and need them.

10




Rapid JTA Workshop Execution

Nominal Group Technigue
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Rapid JTA Workshop Execution

1) Categories 2) Tasks
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Management

Rapid JTA Workshop Execution
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Customer Relationship Management

Sales Support
Project Execution

e
|| RoRE

.
ENCiS

Collaborating Internally
Personal development

Sales Support

Project management

Proposal support

Mentoring

m

Tracking project finandials
and metrics

Work with engineering

Field Support

CQuality/process improvements

Growth strategy

Identify and plan for team
training {needs analysis)

ExeCute projects
[doing or managing the work)

Issue resolution/case support

Resource planning/scheduling —
project specific

Resource planning/scheduling,
Resource utilization

Participate in new product
rollouts

Collaborating

Defining operational strategy

Product support strategies and
implementation

Customer visits

Development activities

13



Rapid JTA Workshop Execution
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Job to be Analyzed

Date

Location

Participant

Participant Section

Participant

Participant

Participant

Participant

Participant

Observer

Observer

Observer

List of Functional Areas

Project Execution

Management

Customer Relationship Management

Internal Collaboration

Sales Support

Improvement

Personal Development

14



Rapid JTA Workshop Execution

Task
Number

Task Statement

Behavioral

Example
MNotes

Critical To
Success?

Project management

Tracking project financials and metrics

Field support

Issue resolution/case support

Execute projects (doing or managing the work)
Resource planning/scheduling — project specific
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Rapid JTA Workshop Execution
@ GiticalToSuccessThemes 0 00|
| leamingOpportunities& AssetsAvailble 00 0@ |

How did you learn these skills (formal and informal)?

¢ 90V 9 967 9 967
99?9 99?9 vve?
.  leamingOpportunityGaps |
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Rapid JTA Workshop Execution
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Rapid JTA Workshop Follow Up Activities

Tasks (Original) Polished Tasks Task Examples

Complete performance reviews

Conduct informal and formal
reviews of employees
throughout the year

Talk to people about their next
job role

(L4) Use blended assessment
results to add structure to
conversations

(L5) Make personal
development a part of every
conversation

«SklllDlrector

PERSONALIZED LEARNING

Drive the development

of people on my team

ﬂ

Complete performance reviews
Conduct informal and formal
reviews of employees
throughout the year

Talk to people about their next
job role

(L4) Use blended assessment
results to add structure to
conversations

(L5) Make personal
development a part of every
conversation
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Rapid JTA Workshop FAQs

| f you candét come up with any exam
various proficiency |l evels, then |

Dondt focus on doocus anlwbal tbey nead taobe e
able to DO with that knowledge

There is no magic number of skills, though 15-30 is typical (consider
the role)

A competency model doesndot define
ratherwh at 6s | npesecutea@arporate strategy

Big models should be broken into something more digestible and
actionable

gSklllDlrector
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Rapid JTA Workshop Follow Up Activities
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From - classe@skilldirectar.com

=1
“ jsmith @skilldirector. com

Send |
|
|

Subject IMPORTAMNT: Feedback requested by Movember 18, 2015

Thank you for your participation and insight!

Attached is the final task list from our session. We spent a great deal of time refining them to follow the proper task convention. Some items were behavioral
examples of other tasks, so they are still in the document, but moved into the Task Example column. < FILE NAME =

Our request, by 5pm Eastern on November 18:

s Review the tasks and task examples and make sure they well represent what we came up with in the session. Track changes is on, so make whatever
adjustments you feel are required. We'll be using this document as the input for our next step.

s Either send back this document with your edits, or if you have no edits, send the reply "Confirmed”.

We need to start drafting the task examples on Thursday momning. Thank you!

Best regards,
Cheryl

Cheryl Lasse, Managing Partner
SkillDirector / www.skilldirector.com
classe@skilldirector.com / Tel: 407.876.9850

[

% SkillDirector
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Rapid JTA Workshop Timeframe

________________________________________________________________ S
Wk 1 | | | I I
Monday Tuesday Wednesday Thursday Friday
Rapid JTA Polish task Receive
Workshop list from validation/
workshop feedback
and send to from
participants workshop

% SkillDirector
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participants
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|dentify Task Examples
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