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Agenda for Overview of the
Master Trainer Program

A Why People Attend

A The Uniqueness of the Program

A Who Should Attend

A Key Benefits of the Program

A Sample Content /’{fg‘c‘ﬁﬁ{;“;},\“
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WHY PEOPLE ATTEND?
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Group Sharing
What Challenges Do Trainers Face at Work?
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WHAT BARRIERS GET
IN THEIR WAY
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TOP CHALLENGES TRAINERS FACE AT WORK
1

Source: Top Challenges Trainers Faced At Work in 2015 Study, Infinity Consulting and Training Solutions




WHAT BARRIERS GET
IN THEIR WAY
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TOP CHALLENGES TRAINERS FACE AT WORK
n Lack of Communication from Clients / Stakeholders

Source: Top Challenges Trainers Faced At Work in 2015 Study, Infinity Consulting and Training Solutions
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TOP CHALLENGES TRAINERS FACE AT WORK
n Lack of Communication from Clients / Stakeholders

Inability to Conduct an Effective Needs Assessment

Source: Top Challenges Trainers Faced At Work in 2015 Study, Infinity Consulting and Training Solutions




WHAT BARRIERS GET
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CHALLENGES TRAINERS FACE AT WORK

Lack of Communication from Clients / Stakeholders

Inability to Conduct an Effective Needs Assessment

Not Aligning Training to Organizational Goals

Source: Top Challenges Trainers Faced At Work in 2015 Study, Infinity Consulting and Training Solutions
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CHALLENGES TRAINERS FACE AT WORK

Lack of Communication from Clients / Stakeholders

Inability to Conduct an Effective Needs Assessment

Not Aligning Training to Organizational Goals

Lack of Client / Stakeholder Buy-In

Source: Top Challenges Trainers Faced At Work in 2015 Study, Infinity Consulting and Training Solutions



WHAT BARRIERS GET
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CHALLENGES TRAINERS FACE AT WORK

Lack of Communication from Clients / Stakeholders
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Inability to Conduct an Effective Needs Assessment

Not Aligning Training to Organizational Goals

Lack of Client / Stakeholder Buy-In
Managing Change

Source: Top Challenges Trainers Faced At Work in 2015 Study, Infinity Consulting and Training Solutions
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