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Effective Learning Strategy Is the Key to Productivity

Of Companies With Highly Effective Learning Strategies
Report that Learning Has a Measurable Impact on
Onboarding/Time to Full Productivity

Redlizei: Source: Brandon Hall Group, Learner Experience Survey



Audience PoH Top Area of Training Need in 2022

22% .
o%0 4% 3%
New Hire Reskilling Leadership Product Cross Compliance
Training Upskilling Training Training Training Training
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Training Challenges
Onboarding and Ongoing

@ Time required e Knowledge verification
e Speed to competency Q Knowledge retention
Low engagement @ Complexity and scale

' Redlizeit




Audience Poll

Your Top
Challenge
with
Onboarding

Redlizei:

More engaging

Linking onboarding
to ongoing training

Efficiency

Improve
competency

Knowledge
retention

Visibility into
progress

Reducing load on
trainers

Onboarding not a
current challenge



What Does Effective Onboarding Look like

m Low impact m High impact

. 46%
The expected goals and outcome 890

54%

Opportunities to practice/apply knowledge 8204

54%
Methods to gather learner feedback 750

35%

An introduction to how the program will be delivered 7500

58%

The ability to search, explore and discove 71%

— AiHi gh | mpact

A method to reinforce learning concepts

/1%
Contextualization based on learner requirements 31% 6301 Companles that >ay their
o learning approach has a
Personalized learning plan 31% 6100 strong, positive impact
1504 on time to productivity

Learning recommendations based on learner informatio 57%

A link between learninng and personal objectives 8%

|

54%

Redlizei: Source: Brandon Hall Group, 2019 Learner Experience Survey



Key Contributing Themes to Challenges

Too much content not Measurement and
enough time verification fidelity

Poor learner agency
and visibility to

Redundant, wastage of
time

outcomes
Onceand-done, o — _
samefor-everyone @ oppy, S dOe earning
approach content and experience
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Core Goals for Training and Learning
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Make itEngaging Make it Effective Make it Efficient

ToRoTo)

Make it Relevant Make it Manageable Scale it to the Complexity
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Core Improvement Objectives

folsld) -]

Learning that Learning that Learning that Learning that Learning that Learning that

IS contiguous matters and is fits into connects and moves at the works at scale
just for me work-life contributes to speed of and
performance business complexity

But how??
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The answer:

A personalized, [}
connected learning |
strateqy. ‘
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82%

Companies working to
Improve personalization
of learning

Redlizei: Source: Brandon Hall Group, Upskilling/Reskilling Survey 2021



How important is personalized learning in driving the

following outcomes?
(Highly or critically important)

93%
93%

Improve employee engagement - —sssssssssssssss——— 3 O 0/

Improve organizational performance

Improve individual performance.

Improve attractiveness and elevate engagement level by |earm —————EEEEEEEEEEEEEEEssssssm—— O S0/
Promote a learning-focused organization cultur . - -——— e O 7 0/
Improve depth and length of learning retention———————————————————————————————— 3 30/
Ly @sSaid Ay O0KS LISNAZ2YET YRS cacuZacummmie- )00 2 T S OS NE
Share knowledge easily across the organizatiEE  — s 4.0/
LYLINE @S 2NHIF VAT OA2Y oreeraanseimaimaZcam ez [ 3045 a4 ©
Promote from within as often as possib/on——————————————————— ] 0
Optimize talent mobility. m—— ———————— /(00
Ensure learning is culturally correc m e 5 / 9/
Support employee brand/employee value propositio m ——— S () 0/
Make learning more measurable B _—_—_—_————————— ( O 0/
Compress onboarding time I ——EEEEEEEEE——— () 30/

Redlizeis Source: Brandon Hall Grougpskilling/Reskilling Survey 2021
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dt SNA 2 vV {béinga |
able to deliver what a
learner needs ta&xnow

minus what they already 7 GROUP
knowd €
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Fiona Leteney Fosway Group

https://bit.ly/3vtt8V1
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