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Effective Learning Strategy is the Key to Productivity

Source: Brandon Hall Group, Learner Experience Survey
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Audience Poll - Top Area of Training Need in 2022

New Hire
Training

41%

Reskilling
Upskilling

25%

Leadership
Training

22%

Product
Training

5%

Cross
Training

4%

Compliance
Training

3%
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Training Challenges -
Onboarding and Ongoing

Time required

Speed to competency

Low engagement

Knowledge verification

Knowledge retention

Complexity and scale
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Your Top
Challenge
with
Onboarding

Audience Poll

29% More engaging

19%
Linking onboarding
to ongoing training

13% Efficiency

13%
Improve
competency

12%
Knowledge
retention

4%
Reducing load on
trainers

5%
Visibility into
progress

5%
Onboarding not a
current challenge
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What Does Effective Onboarding Look like

54%

57%

61%

68%

71%

71%

75%

75%

82%

89%

8%

15%

31%

31%

35%

58%

35%

54%

54%

46%

A link between learninng and personal objectives

Learning recommendations based on learner information

Personalized learning plan

Contextualization based on learner requirements

A method to reinforce learning concepts

The ability to search, explore and discover

An introduction to how the program will be delivered

Methods to gather learner feedback

Opportunities to practice/apply knowledge

The expected goals and outcomes

Low impact High impact

ñHigh Impactò

Companies that say their 

learning approach has a 

strong, positive impact 

on time to productivity

Source: Brandon Hall Group, 2019 Learner Experience Survey



Key Contributing Themes to Challenges

Too much content - not
enough time

Redundant, wastage of
time

Once-and-done,
same-for-everyone
approach

Measurement and
verification fidelity

Poor learner agency
and visibility to
outcomes

Choppy, siloed learning
content and experience



Core Goals for Training and Learning

Make it Engaging Make it Effective Make it Efficient

Make it Relevant Make it Manageable Scale it to the Complexity
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Core Improvement Objectives

Learning that
is contiguous

Learning that
matters and is

just for me

Learning that
fits into
work-life

Learning that
connects and
contributes to
performance

Learning that
moves at the

speed of
business

Learning that
works at scale

and
complexity

But how??
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A personalized,
connected learning 

strategy.

The answer:



82%

Companies working to
improve personalization

of learning

82%

Source: Brandon Hall Group, Upskilling/Reskilling Survey 2021
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How important is personalized learning in driving the 
following outcomes?
(Highly or critically important)

63%
66%
67%
67%

70%
71%
73%
74%

82%
83%

87%
88%
89%

93%
93%

Compress onboarding time.

Make learning more measurable.

Support employee brand/employee value proposition.

Ensure learning is culturally correct.

Optimize talent mobility.

Promote from within as often as possible.

LƳǇǊƻǾŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜǎΦ

Share knowledge easily across the organization.

LƴǾŜǎǘ ƛƴ ǘƘŜ ǇŜǊǎƻƴŀƭ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŜǾŜǊȅΧ

Improve depth and length of learning retention.

Promote a learning-focused organization culture.

Improve attractiveness and elevate engagement level by learner.

Improve employee engagement.

Improve individual performance.

Improve organizational performance.

Source: Brandon Hall Group, Upskilling/Reskilling Survey 2021
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άtŜǊǎƻƴŀƭƛǎŀǘƛƻƴ - being
able to deliver what a
learner needs to know

minus what they already
knowΦέ

Fiona Leteney - Fosway Group
Taken from FoswayViewpoint Paper -άPersonalizationΥ ¢ƛƳŜ ǘƻ ŘŜƭƛǾŜǊ ƻƴ ǘƘŜ ǇǊƻƳƛǎŜέ

https://bit.ly/3vtt8V1




