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1,230 U.S. Survey Participants 
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Most are Experienced 
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Most Have Changed Employers at 

Least Once 
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Half are Individual Contributors 
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Employing Industries 
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Primary Job Role 
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What are Salaries Like 
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 Median in the 80,000s 

 Up from 70,000s two years ago, despite 

very low inflation 

 Smaller percentage making less than 

50,000  

 Larger percentage making more than 

120,000 
 



Span of Control Matters 
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 Median salary for individual contributors was 
$70,000 to $79,999, while that for team leaders 
or above was $90,000 to $99,999.  

 23% of individual contributors earned $59,999 
or less, compared with just 7% of team leaders 
and above.  

 7% of individual contributors earned $120,000 
or more, while 29% of team leaders and above 
did. 



Salary Distribution 
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Benefits Most Employers Offer 

13 



Who’s Job Hunting? 
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Where do people look for TD jobs? 
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BLS Average Salaries by Position 

Percentile 
Total 

Employed 
25% 

50% 
(Median) 

75% 90% 

L&D Managers  32,880 $78,050 $105,830 $139,260 $184,990 

L&D Specialists 269,710 $42,950 $59,020 $79,280 $101,010 

ISD* 147,330 $47,620 $62,460 $80,440 $100,320 
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All positions are showing average growth compared to all occupations, but 
instructional design has the brightest outlook 



What Does the BLS Say vs. ATD? 
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 BLS Managers $105,000 vs. ATD $90,000s. 
 ATD’s sample includes more middle managers. 

 

 BLS Specialists $59,000 vs. ATD $70,000s. 
 ATD’s sample is more experienced. 

 
 



L&D Specialist by State 
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State 
Employment 

(1) 

Employment 
per thousand 

jobs 

Hourly mean 
wage 

Annual mean 
wage (2) 

California 26,660 1.67 $34.72 $72,220 

Texas 23,370 1.99 $31.75 $66,040 

New York 18,950 2.08 $32.23 $67,040 

Florida 14,800 1.80 $27.82 $57,870 

Virginia 10,800 2.87 $33.45 $69,570 

https://www.bls.gov/oes/current/oes131151.htm(1)
https://www.bls.gov/oes/current/oes131151.htm(2)
https://www.bls.gov/oes/current/oes_ca.htm
https://www.bls.gov/oes/current/oes_tx.htm
https://www.bls.gov/oes/current/oes_ny.htm
https://www.bls.gov/oes/current/oes_fl.htm
https://www.bls.gov/oes/current/oes_va.htm


L&D Specialist  

Salaries by Industry 

Industry # Employed Median 
Salary 

 75%  90% 

Overall 269,710 $63k $79k $101k 

Management & 
Technical Consulting 

13,890 $66k $87k $114k 

Manufacturing 19,020 $58k $80k $101k 

Computer Systems 13,560 $71k $90k $114k 

Hospitals 10,680 $63k $82k $101k 

Insurance Carriers 10,510 $63k $81k $99k 

Local Government 10,250 $53k $72k $91k 
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Salary Negotiation Tips 

 Know Your Value 

 Focus on Accomplishments & Outcomes 

 Know Your Wish, Want and Walk Away Numbers 

 Timing is Everything 
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Salary Research 

 Know Your Value 

 Research the going rate in your industry and region 

L&D Specialists: 

https://www.bls.gov/oes/current/oes131151.htm 

L&D Managers: 

https://www.bls.gov/oes/current/oes113131.htm 

 Salary.com – Allows you to compare salaries for 

similar positions to yours in your region 
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https://www.bls.gov/oes/current/oes131151.htm
https://www.bls.gov/oes/current/oes131151.htm
https://www.bls.gov/oes/current/oes113131.htm


Focus on Accomplishments 

 Keep a “brag book” 

 What is the value of your accomplishments? 

 

 What special skills, credentials or knowledge do you 

possess? 

 

 Technical skills, experience and industry knowledge are 

valuable  
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Wish, Want & Walk Away 

 Know what you need vs. market rate 

 

 WISH = Number you would be thrilled to accept 

 

 WANT = Number you would be satisfied to accept 

 

 WALK AWAY = Number you can’t go below 
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Timing is Everything 

 For a new position, don’t bring up salary until you know 

they want you 

 

 What have you done for me lately? 

 

 Choose the time to discuss salary with your boss 
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ATD Job Bank: Search and Apply 

for Jobs 
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https://www.td.org/ATDJobBank 



Find Your Fit 
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www.td.org/findyourfit 



Questions? 

 

Contact information for Sue & Maria 

 Sue Kaiden  skaiden@td.org 

 Maria Ho mho@td.org 
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