
Becoming Leadership Fit
Techniques to Build Your Leadership 

Strength, Flexibility, and Impact



Are You Leadership Fit?



Parallels Between Physical Fitness 
and Leadership Fitness

ÁWƻǳǊƴŜȅΩǎ ƻŦ ǎŜƭŦ-discovery

ÁRequire commitment, passion, and self-awareness

ÁPotential to inspire others

ÁMust set goals, work with a team, and follow a game plan

ÁResults come with effort

ÁOvercome obstacles

ÁFitness impacts performance

ÁPreparation impacts performance
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Four Fitness Principles

You never know what you are capable of 
until you take that first step

You must put in the effort

You learn more about yourself 
when times are tough

What you consume matters



Why Be Fit?

Bring Your Best Energy

Motivate and Inspire

Elevate Performanceτ¸ƻǳǊǎ ŀƴŘ hǘƘŜǊǎΩ

Drive Engagement

FILLIN THEBLANK: 

Why Would YouBe Fit: ___________________







Self-Awareness
(Mindfulness)

Continuous 
Improvement
(Performance)

Accept 
Challenges

(Task)

LEADERSHIP 
MINDSET



Greatest Challenges 
for Leadership Development


