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execu tive  
presence 

Å the qualities of a leader that engage, inspire, 

align, and move people to act 

© 2016 Bates Communications, Inc.  www.bates-communications.com  2 



Institute for Employment Studies 

10%  
investment 
in 
engagement 

Adds profits 
of $2,100 
per 
employee 
per year 

Significant 
top line 
growth 
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Engagement Drives Performance 
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12-month study across 50 organizations 
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Employee Engagement Research 

Employee Engagement Data 

Actively Engaged

Not Engaged

Actively Disengaged

13% 

63% 

24% 

Source: Gallup Survey, State of the Global Workplace, 2013 
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Engagement Research 

Engagement Data On Managers 

Actively Engaged

Not Engaged

Actively Disengaged

35% 

51% 

14% 

Source: Gallup Survey, State of the American Manager, 2015 
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Managers Who Work For Engaged 

Leaders are Far More Likely to Be 

Engaged 

35% 

51% 

14% 

Source: Gallup Survey, State of the American Manager, 2015 
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How the Most Engaged Work Groups 

Perform Compared to the Least Engaged 
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How is ñEngagementò Defined? 

 

 

 

ñThe propensity to exert 
discretionary effortò 
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The Bates Model of Executive Presence 
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