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A The Leadership Deficit and the Dynamic
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A 11 Dynamic Leadership Best Practices

A Actions Your Organization Can Take




The Leadership Deficit and the Dynamic
Leadership Solution



The Leadership Deficit

A Current State of
Leadership Survey

A 547 participants

A Variety of industries

The Leadership Deficit and organization sizes
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The Leadership Deficit

THE PROBLEM

Leadership deficiencies are BIG and MANY

Only 21% said their 0000000000
organization's leadership 0000000000
.. ‘- practices are very effective 0000000000
7 |\ 0000000000
000000
TOP LEADERSHIP
SKILL DEFICIENCIES
1. Strategic planning
2. Change management _ o
3. Knowledge sharing 46% report their organization
4. Listening places little or no priority on
5. Emotional intelligence leadership development
B Very effective (21%) Other (79%)




The Leadership Deficit

ITS CAUSES

Leadership is underfunded, outdated, and resisted

Current business challenges h

require a different leadership
style

Organizations are
underinvesting in
leadership development
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Selection, development, and
reward practices encourage
an outdated leadership style

Leaders are resistant to
changing their leadership




The Dynamic Leadership Solution

TRADITIONAL VS. DYNAMIC
LEADERSHIP

DOWNLOAD THE REPORT OVERVIEW

DOWNLOAD

A Traditional leadership style: 121 participants
A Dynamic leadership style: 105 participants
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http://www.apqc.org/knowledge-base/documents/traditional-versus-dynamic-leadership-survey-results-brief-synopsis-free

The Dynamic Leadership Solution

@ AMOREDYNAMICLEADERSHIP STYLEISINDEMAND

FLAT, SITUATION
COMMUNITY- AND/OR
CENTERED KNOWLEDGE-
ORGANIZATIONAL BASED

STRUCTURE AUTHORITY

COLLECTIVE
WORK
PROCESSES

MOREEFFECTIVE BETTERPREPARED ~ LESSCONCERNED

HAVE SIGNIFICANTLY ARE EXPERIENCING A ARE LESS CONCERNED
MORE EFFECTIVE SMALLER LEADERSHIP ABOUT A SKILLS
LEADERSHIP PRACTICES SKILLS GAP TODAY SHORTAGE IN THE FUTURE




Best-Practice Companies

REVIVING LEADERSHIP CAPABILITIES

oz Bert Pracsices Ko Prectices™

A Cardinal Health
A Caterpillar
A Ford Motor Co.
A Monsanto
A W. L. Gore
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11 Dynamic Leadership Best Practices



#1 Make the Mission and Strategy the
Mandate for Leadership

ACaterpillarodos Le
A Vision2020
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AFordoés Leader shi

A The One Ford Plan




#2 Define Leadership Broadly as the
Responsibility of Many or All Employees

AW. L. Goreods Leader <gspffffppid © |

A Followership ”"”””
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ACardinalHe al t h 0 s Leader“”” e f

A All employees are leaders

A Scope of influence varies by role
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#3 ldentify Core Leadership Behaviors
Unique to the Organization and Specific
Jobs

A Cardinal Health Leadership Behaviors

A Three Leadership Essentials for all

A W.L. Gore Leadership Behaviors

A 5 categories of leadership expectations




#4 Communicate Leadership Behaviors
Using Stories and Role Models

A Cardinal Health Storytelling
A Partnering with Communications and

Public Affairs

A Ford Storytelling
A Informal dialogue among leaders about

the One Ford behaviors
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#5 Ensure HR Practices Support Core
Leadership Behaviors

A Caterpillar HR Practices
A Selection for fit

A Pay for how results were achieved

A Ford HR Practices

A Pay for performance against objectives

and the One Ford behaviors




