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The Leadership Deficit and the Dynamic 

Leadership Solution 



The Leadership Deficit 

ÁCurrent State of 

Leadership Survey 

Á547 participants 

ÁVariety of industries 

and organization sizes 



The Leadership Deficit 



The Leadership Deficit 



The Dynamic Leadership Solution 

ÁTraditional leadership style: 121 participants 

ÁDynamic leadership style: 105 participants 

http://www.apqc.org/knowledge-base/documents/traditional-versus-dynamic-leadership-survey-results-brief-synopsis-free


The Dynamic Leadership Solution 



Best-Practice Companies 

ÁCardinal Health 

ÁCaterpillar 

ÁFord Motor Co. 

ÁMonsanto 

ÁW. L. Gore 
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11 Dynamic Leadership Best Practices 



#1 Make the Mission and Strategy the 

Mandate for Leadership 

ÁCaterpillarôs Leadership Mandate 

ÁVision2020 

 

ÁFordôs Leadership Mandate 

ÁThe One Ford Plan  

 



#2 Define Leadership Broadly as the 

Responsibility of Many or All Employees  

ÁW.L. Goreôs Leadership Definition 

ÁFollowership 

 

ÁCardinal Healthôs Leadership Definition 

ÁAll employees are leaders 

ÁScope of influence varies by role 



#3 Identify Core Leadership Behaviors 

Unique to the Organization and Specific 

Jobs 

ÁCardinal Health Leadership Behaviors 

ÁThree Leadership Essentials for all 

 

ÁW.L. Gore Leadership Behaviors 

Á5 categories of leadership expectations 



#4 Communicate Leadership Behaviors 

Using Stories and Role Models 

ÁCardinal Health Storytelling 

ÁPartnering with Communications and 

Public Affairs 

 

ÁFord Storytelling 

ÁInformal dialogue among leaders about 

the One Ford behaviors 



#5 Ensure HR Practices Support Core 

Leadership Behaviors 

ÁCaterpillar HR Practices 

ÁSelection for fit 

ÁPay for how results were achieved 

 

ÁFord HR Practices 

ÁPay for performance against objectives 

and the One Ford behaviors 


