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What Qualities & Characteristics of an

Effective Leader make them successful?

o Family Member/Friend o Religious Figure
o Leader in current company o Cultural Figure
o Business Leader 0 Artist

o Political Figure 0 Inventor

o Entrepreneur 0 Athlete

o Military Service Member o Singer/Actor/Entertainer
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A REASON

A DISTINGUISH RELATIONSHIPS
A RECOGNIZE PATTERNS

A PROCESS INFORMATION

Our knowledge of . . .

A ARITHMETIC

A READING & VOCABULARY
A SCIENCE

A ENGINEERING



|IQ g Pattern Recognition
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Draw the next shape in
this pattern?
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Qualities & Characteristics?

Family Member/Friend
Leader in current company
Business Leader

Political Figure
Entrepreneur

Military Service Member

Religious Figure
Cultural Figure
Artist

Inventor

Athlete

Singer/Actor/Entertainer



Qualities & Characteristics of Effective Lead

A Integrity, Values, Morals A Authentic, Believable
A Honesty/Trustworthy A Passionate, Charismatic
A Humble, Willing to Sacrifice A Team Player
A Dedication/Committed A Respectful
A Initiative A~ Generous
- _ A Great Communicator

A Positive Attitude A Bold, Risk Taking, Courageous
A Openness, Learner/Adapts A Resilient
A Assertiveness A Disciplined, Hard Working
A Humor/LevelHeaded A Collaborative, Unifying
A Good listener A Calm

e A Reliable
A Vision/Purpose A Caring
A Confidence
A Wisdom
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EQ12.0 MODELMEASURES:

=20
EQ-I
assess. predict. perform.

A set of emotional and social skills
that:

(AL 8 SOCAL FUy A Influence the way we perceive
and express ourselves

Confidence, Passionate, Pro Active,

A Cope withchallenges Integrity, Authentic

Resilient, Optimistic,
Adaptable, Composed,
Open

Emotional

Intelligence

PERFORMANGE
JONyWyO4Y3d

A Use emotional
information in an
effective and meaningful
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A Develop and
maintain social
relationships

Honest, Trustworthy, Dedicated,

Wise, Learner, Humor, Vision, . /
Listener, Communicator

Purpose



MEQ-i”

assess. predlct perform.

Credentials

i Based on the Bar On Model of El
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years of research / Tested on Over 100,000 people

U Used in clinical, medical, educational, corporate and research
settings (Level B Instrument)

U Recognizethy: Consortium of Emotional Intelligence , American
Psychological Association, American Educational Association,
National Council on Measurement in EducatiBarosinstitute

U Overl.5 million assessments worldwide in 45 different languages &
60 countries

U Revision in 2011 based on 15 years of global experience

U Since revision has already been used in over 400 Ph.D. dissertations
on emotional intelligence
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Emotional Intelligence and Effective Leaders

Leadership Performance



Emotional Intelligence and Effective Leaders
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patterns.Otherwise, we become hostages of our old patterns of behavamd we tend to
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Dr. DanieNasella, 1&earchairman& former CE@f Novartis
$60 billion life sciences industry

| think for leadership positions, emotional intelligence is more important than cognitive
intelligence.People with emotional intelligence usually have a lot of cognitive intelligen
odzi OKIFGQa y20 Fftgl e GNHzS (KS 20KSNJ ¢
John Mackey, CEO of Whole Foods

(IncMagazine)
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SatyaNadell& éSatyais a proven leader with hafcbre engineering skills, business
vision andhe ability to bring peoplell 2 3 S €K S NX

Bill Gates, Founder of Microsoft



Managing Emotional PattermsLimiting Beliefs

CONSEQUENCES

—

ACTIVATE /

Dr. Albert Ellis, Internationally recognized as the Fathe
Freedigitalphotos.net Rational Emotive Behavior Theory & Therapy, THE EQ
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Individual Competency Models :

Currently used by many organizations to define a
combination of knowledge, skills/abilities, and
actions/behaviors taestablish a performance
framework for succes# a specific role.
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Authenticity: An Authentic leader serves as a role
model for moral and fair behavior. A transparent
approach commands esteem and confidence from
employees.

CoachingA leader who coaches effectively is seen as a
mentor who supports employee growth. Employees
are nurtured towards achieving their highest levels of
performance.

Insight: A leader provides insight by sharing a purpose
and hopeful vision for colleagues to follow. Employees
are compelled and inspired to exceed goals.

Innovation: An innovative leader focuses on taking risks,
dLIZNNAY3I O2ff Sl IdzSaQ Ay3IASydzde
Knowledge is valued and challenges are viewed as

learning opportunities.



AUthentiCity: An Authentic leader serves as a role model for moral

and fair behavior. A transparent approach commands esteem and confidence
from employees.

Self-Actualization 98
Reality Testing 114
Self-Regard 113

Emotional Self-Awareness 111

Social Responsibility 94

Independence 119

Potential Costs
Lower Drive

Not as believable
Shortsighted
Do what | say not what | do
Inconsistent




Coachi QA leader who coaches effectively is seen as a mentor who

supports employee growth. Employees are nurtured towards achieving
their highest levels of performance.

Self-Actualization 114 -
97 - | |
Reality Testing 114 - |
. 89 . &
N Assertiveness 123 -
Emotional Self-Awareness 95 - | |

Potential Costs

Lack of Listening
Potentially Insensitive

Lower Respect
Unaware of their Impact
Transactional




InS|g Nt:A leader provides insight by sharing a purpose and hopeful vision
for colleagues to follow. Employees are compelled and inspired to exceed goals.

Self-Actualization 114
Optimism 99
Self-Regard 113
Social Responsibility 119

111
Emotional Expression 92

Potential Costs

Neutral
Less Inspirational

Team may be unsure
Uncomfortable
More meet than exceed




INNOVAatioN:an innovative leader focuses on taking risks, spurring
O2f t Sl 3dzSaQ Ay3aISydzadée | yR | dzi2y2Y2dz
challenges are viewed as learning opportunities.

Self-Actualization 114
Independence 119
Problem Solving 99
Assertiveness 123
lexibili 98
Optimism 108

Potential Costs

Transactional
Values Tradition to a fault

Process Oriented
More IN than OUT of the box
Change is Challenge & not Opportunit




Leadership Derailment\When there is not a healthy
use of these skills leaders are at risk for derailment
and reduction in effectiveness.

Impulse Control 90 -
tress Tolerance 112
s Emotional IS} Problem Sf}l'ﬁ.fing 97
§ Intelligence :2:
i 3 Independence 120
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