
©Development Dimensions International, Inc., 2018. All rights reserved. 1 

Enabling and Accelerating Leadership Development  

with Integrated Digital and High Touch Experiences 
Janice Burns, Vice President, Product Management 

Kevin Tamanini, Manager, Consulting Services 



Global + Diverse  
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Polling Question: Digital era leaders focus their 

attention across 5 areas. Which area do leaders 

self-report the LEAST effective?  

©Development Dimensions International, Inc., 2018. All rights reserved. 3 

Å Drive  digital by leveraging technology to modernize their business strategy and operations. 

Å Navigate  a complex digital landscape by embracing disruption with clarity of purpose and resilience. 

Å Connect  people and possibilities in an increasingly dispersed and ecosystem-driven working world.  

Å Relate  to others on a very human level by balancing people and technology, and lead with true empathy and inclusivity. 

Å Think  differently, focusing on holistic situational understanding and seeking creative and innovative possibilities. 

 



Digital -Era Leadership  
Ready or Not, Digital Competence is Already Differentiating Winners from Losers  
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Digital -Era Leadership  
Ready or Not, Digital Competence is Already Differentiating Winners from Losers  



Where to Start  

Identify critical leadership roles 
and readiness to pioneer digital 
transformation  

Develop digital accelerator 
leadership-immersion programs 

-ÏÖÅ ÂÅÙÏÎÄ ÓÉÍÐÌÙ ȰÄÏÉÎÇ ÄÉÇÉÔÁÌȱ 
ÔÏ ȰÂÅÉÎÇ ÄÉÇÉÔÁÌȱ 
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How to Excel + Differentiate  

Lead for the future of the organization via 
leaders with a vision for how technology 
ÃÁÎ ÅØÔÅÎÄ ÔÈÅ ÃÏÍÐÁÎÙȭÓ ÃÏÍÐÅÔÉÔÉÖÅ 
position 

Foster a digital ecosystem for leaders ɀ 
new approaches to learning, rewards, and 
use of space 

Digital -Era Leadership  



Polling Question: In order to move the bar from 

simply òdoing digitaló to truly òbeing digitaló what 

factor had the highest impact in enabling Digital 

Pioneers?  
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Å Acting decisively 

Å Anticipating/Reacting to high -speed change 

Å Maintaining effectiveness despite lack of predictability 

Å Navigating through complexity  

Å Operating in a highly digital environment  

Å Using data to guide decisions 



Accelerating the Digital Journey  
Changing Old Leadership Mindsets and Ways of Working  
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> Meeting New 

Workplace  

Challenges 



Where to Start  

Question each talent system for 

whether and how itõs building 

capable digital leaders  

Ensure that youõre reinforcing a 

culture of continuous growth 

and learning in the workplace, 

not just the classroom  
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How to Excel + Differentiate  

Measure and work on your 

organizationõs learning culture 

Build a future workplace that uses 

rewards, workforce mobility, and 

technology experiences to drive 

collaboration and innovation  

Accelerating the Digital Journey  



The Rules Have Changed  
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Employees are told what to learn 
by managers and career models 

Employees decides what to learn 
ÂÁÓÅÄ ÏÎ ÔÈÅÉÒ ÔÅÁÍȭÓ ÁÎÄ 

individual needs. 

People learn in the classroom 
and sometimes online 

People learn all the time. 

Learning content comes from 
L&D and experts 

Learning content is provided by 
everyone in the organization. 

OLD RULES NEW RULES 

Source: Rewriting the rules for the digital age. (2017). Deloitte Global Human Capital Trends 



Ecosystem for Modern Learner: Digital AND High -Touch 
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