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Global + Diverse

25% Southeast Asia

7% Japan -
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16% US/Canada/Puerto Rico

8% Europe l
4% Australia/NZ ¥

2% Africa/Middle East

31% Female

69% Male

Leader Demographics

20% Millennial
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25,812 Leaders
2,547 HR Professionals
2,488 Organizations

No 52%
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High-Level Leader 23%

Senior-Level Leader 5%

Automotive & Transport 12%

Energy & Resources 5%

‘ Finance & Insurance 10%
‘ Health Care 6%

.""“ Manufacturing 18%
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Other 28%

Pharmaceuticals 3%

# Professional Services 6%
~ Retail 5%
Technology 7%
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Polling Question: Digital era leaders focus their
attention across 5 areas. Which area do leaders
self-report the LEAST effective?

Drive digital by leveraging technology to modernize their business strategy and operations.

Navigate a complex digital landscape by embracing disruption with clarity of purpose and resilience.

Connect people and possibilities in an increasingly dispersed and ecosysterdriven working world.

Relate to others on a very human level by balancing people and technology, and lead with true empathy and inclusivity.

Think differently, focusing on holistic situational understanding and seeking creative and innovative possibilities.
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Digital -Era Leadership
Ready or Not, Digital Competence is Already Differentiating Winners from Losers
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Key digital-era leadership capabilities broiess Bafites

Leading with digitization | & | VvV |
> Drive digital by leveraging technology to modernize —
their business strategy and operations. Adaptability “
| Costerminaton A |
> Navigate a complex digital landscape by embracing = -
disruption with clarity of purpose and resilience. -s-
> Connect people and possibilities in an increasingly M - -“
dispersed and ecosystem-driven working world. Connectivity -“
> Relate to others on a very human level by balancing —
people and technology, and lead vith true empathy S R Y - S
and inclusivity. Integration _“
» Think differently, focusing on holistic situational Leading virtual teams -“
understanding and seeking creative and innovative Cultural curiosity _“
possibilities.
Identifying and developing future talent “
Impact on Leadership —
@digital progress = readiness AS"O”Q WWeak 360 thinking “

Intellectual curiosity _“
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Digital -Era Leadership

Ready or Not, Digital Competence is Already Differentiating Winners from Losers
A
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The digital leadership performance premium
Those organizations with the strongest digital leadership capabilities (the pioneers)
are outperforming those with the weakest capabilities (the laggards)

A

Digital pioneers (top 25%
of respondents) outperform
others by 50%

Financial performance (compound
financial measure of growth and EBIT)

Digital laggards (bottom 50% of respondents)
underperform others by -28%

Digital leadership strength
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Digital -Era Leadership
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Where to Start })\ How to Excel + Differentiate

> ldentify critical leadership roles > Lead for the future of the organization via
and readiness to pioneer digital leaders with a vision for how technology
transformation AAT A@OAT A OEA AT 1T BPAT LU

> Develop digital accelerator position

leadership-immersion programs > Foster a digital ecosystem for leaderg
-1 0A AAUITA OEIDIU “BMjp%qaC@eS&)glergr@,ﬁw%rds, and

O OAARET ¢ AECEOAI g Useorspace
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Polling Question: In order to move the bar from

simply odoing digital o to tr
factor had the highest impact in enabling Digital

Pioneers?

Acting decisively

Anticipating/Reacting to high -speed change
Maintaining effectiveness despite lack of predictability
Navigating through complexity

Operating in a highly digital environment

Using data to guide decisions DDI
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Accelerating the Digital Journey

Changing Old Leadership Mindsets and Ways of Working

K
Digital Pioneers’ Impact Compared to Digital Laggards’

@ Acting decisively

5.1% Anticipating/Reacting to high-speed change
Maintaining effectiveness despite lack of predictability

Navigating through complexity

5.6X  Operating in a highly digital environment

Using data to guide decisions

High digitally ready leaders

judge themselves...

...better equipped than digital
laggards to cope with new
workplace challenges
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Meeting New
Workplace
Challenges

DDI



Accelerating the Digital Journey

.\
Where to Start f'{ How to Excel + Differentiate
> Question each talent system for > Measure and work on your
whet her and how it 0osr ghawmiilzditngnds | earnir

capable digital leaders > Build a future workplace that uses

> Ensure that youbor e reawardsnworkforae imabgity,and
culture of continuous growth technology experiences to drive
and learning in the workplace, collaboration and innovation
not just the classroom
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The Rules Have Changed

OLD RULES NEW RULES

4 .
Employees decides what to learn
Employees are told what to learn } OAAI B8O |

AAOGAA 11 OEAE
by managers and career models

_ . individual needs.

People learn in the classroom
and sometimes online

People learn all the time.

4 N\
Learning content comes from Learning content is provided by

L&D and experts everyone in the organization.
. J
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Ecosystem for Modern Lea
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