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& AGENDA

ACertification Overview

AWhy did you decide to pursue the CPTD?
ADid you get value from the process?
AHow did you prepare?

AWhat would you do differently?

ATesting center vs. remote proctoring
ASuggestions for the day of the exam
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Certifications
Grounded In
Research

A Tied directly to theTalent
Development Capability
Model

A Exam Content developed by
analyzing responses from
target audience

A Exams cover a subset of
knowledge and skills in
capability model

Impacting

Building
Personal
Capability

Communication

Emotional Intelligence & Decision Making
Collaboration & Leadership

Cultural Awareness & Inclusion

Project Management

Compliance & Ethical Behavior
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Business Insight

Consulting & Business Partnering
Organization Development & Culture
Talent Strategy & Management
Performance Improvement
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Future Readiness
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Professional couching
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http://www.td.org/capabilitymodel

’ CPTD Certification

Certified Professional in Talent
Development (CPTD)

A5+ years of experience plus Bfs
professional development

AFocused on application and decision
making

ADeeper focus on organizational
capabilities y




Am | Eligible?
Years of Experience

Working withadults, performing talent
development activities as described in
the Developing Professional Capability
and/or Impacting Organizational
Capability domains of the Talent

Development Capability Model

www.td.org/capabilitymodel
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http://www.td.org/capability-model

’ Professional
Development
A60 hours of qualifying professional development

AAligns with Professional and Organizational
domains offalent Development Capabilibgodel

AAt least 30 minutes in length
AReputable providec virtual or instructorled
AMust be able to provide proof of completion

AFor more details



http://www.td.org/capability-model
http://www.td.org/certification/cptd/eligibility

’ Exam Content & Format

CPTD Exam

AKnowledge & application

A 20% Personal
A 45% Professional
A 35% Organizational

A90 multiple choice

A10 case management questiogsulti-step
A3 hours w/ 10 min break

ACPTD Content Outline



https://d22bbllmj4tvv8.cloudfront.net/90/70/c73368284d6698e41879b1f351c3/2020-cptd-test-specifications-final-update-oct-20.pdf

A ChrysvanderKamp CPTD
I Panelists AGina Snow, CPTD

AMelody Davis, CPTD

ARichard Parent, CPTD



’ Why pursue the CPTD?

ACareer advancemertdirector-level position
AExternal validation of my professional skills
ACapability model basis increased value of credential
AProductive use of my time during COVID
Alncreased credibility with stakeholders

AWith new focus on holistic talent development

practices- the time was right!




’ Value from the Process

AReceived a promotion
Almproved marketability
ACompIementa[yAcontent and practice studying for
Ye Y| aiuSNXa

AStrong collaboration with stakeholders
ABetter ability to explain process
AHolistic view of talent development
ARounded out my leadership approach




’ Most useful preparation?

AJoined a study group

APresented content to colleagues in small groups
AFocus on how to apply the information

ACPTD certification prep course

ADetailed content outline

AResource reference list

ATDBoKbut read beyond)




’ What would you change?

AReview content in different order: Personal,
Professional, Organizational

ARead outside th@DBoK
AReference resource list

AMind mapping tools

AGiven myself more time to prepare
ASpace out my studying

AQuestion bank



’ Testing Center versus
Remote Proctoring

ARemote proctoring

ABe sure to test your system!

ANeed to install additional software

ANeed a quiet space and reliable internet access

Al ' yQil Y20S RdzZNAyYy 3 0NBI ]

A52y Qi GSaid 2y 0UKS flad RIE
Aln-person testing

AFree from distractions

ANeed to wear a mask
A Can take a bio break




Test Center vs. Remote

www.td.org/certification/remoteproctoring

Testing Center Remote Proctoring

Pro Con Pro Con
Structured setting Public spacemust Saferathome / I y Qi 32
wear mask during break
More frequent Limited More Must have private
breaks possible appointments appointments space, good
available available internet and no
interruptions
Must reschedule  Can reschedule
72 hours in within window up
advance or incur  to appointment
penalty time without

penalty



http://www.td.org/certification/remoteproctoring

’ Tips for day of the exam

APick a time of day that works for you

AEat a good breakfast

AKeep track of the time have a plan

AUnderstand scoring of case management questions
AStick to your normal routine

AStay hydrated, but not right before the exam
A2y Qi ONYY |G OKS 1 aid
ASpend the last week reviewing weaker topics

ATake the day off if you can ‘




Things

Content will be mixed and
NOT shown in capability order.

MCQs and Case Management
Questions will be divided with an
optional 10-minute break in
between.

Remote Proctoring candidates
will be limited to the one 10-
minute break, those testing in a
test center can break as often as

to Know

2
Exam Math

90 MCQs in 105 minutes

-+

Optional* 10minute break

4

10 Case Management
Questions in 65 minutes

180 minutes (3 hours)

* Candidates not taking the if@inute

they wish, but the clock will
continue running. G

break cannot add it back to exam

J




ltem Review Screen




