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Outcomes

Discover how improved communication between physicians, nurses, 

residents and staff translates to improved organizational performance

Use competency-based, real-time feedback data to drive patient 

satisfaction, improve outcomes and enhance accreditation reporting

Accurately measure employee development, increasing your ability to 

effectively develop and coach employees into leaders



Todayôs Agenda

Mega-trends around real-time feedback 20 min.

Healthcare: State of the Union5 min.

Use cases20 min.

Q+A15 min.



State of the Union

Communication is 

KEY



Complex Complicated

v s.



Patient Care during Hospitalization

1960ôs 1990ôs

2.5 FTE 
clinicians

>15 FTE 
clinicians



Outpatient Care: Last Year of Life

Top 33% of patients

>10 specialist physicians



ñTo study the phenomenon of disease 

without books is to sail an uncharted sea, 

while to study books without patients is not 

to go to sea at all.ò

ñThe Father of Modern Medicineò
Sir William Osler

1849-1919

John Hopkins School of Medicine

1893



Jack Kilby
1923-2005





Fredrick 

Winslow Taylor

1856-1915

Ford Model T assembly line, 1913


