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Identify and Mobilize 
Your Future Leaders

Webcast presented by SHL, 
in partnership with ATD



Hello and Welcome

Amanda Kondrotas, 
Ph.D.

Head of Sales Specialists, 
Talent Management, SHL

We will have a brief opportunity 
for Q&A at the end of the webinar.

How to submit questions?  Use the 
ɄQ&AɅ or ɄQuestionsɅ sections.

Alternatively, you may contact us 
after the webinar.

Brandon Pleaner
Director, Professional 

Services, SHL



Objectives for todayɅs 
Discussion

ÅIntroduction

ÅIdentifying HIPO

ÅTransitioning to HIPO -for -What

ÅBest Practices

ÅQ & A



We Create the Resilient, 
Agile and Diverse 
Workforce You Need to 
Succeed

People Technology

Science
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We have more than 
45 billion data 

points on people in 
the world of work. 

Each year we 
impact people 

decisions for more 
than 35m people.

45b35m

Delivered across 
100 countries in 39 

languages.

100+300+

I-O Psychologists 
enabling science -

based people 
decisions.

SHL is the Platform and Science 
Behind Your Strategic Talent 
Decisions



HIPO-for -What

Skills

Behavior

Personality

Individual 
Contributors

Help me find meaning and connection 

in my work to enable contribution, 

well-being, balance and sustainability 

across a multi-chaptered career.

Our Focus Today

Identify critical roles and align 

HIPO talent to roles where they 

will most likely succeed based on 

experience and fit to context  

HIPO

Aspiration

EngagementAbility

Identify leader potential 

earlier in tenure to accelerate 

individual development and 

start building longer term 

succession pipelines.
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Competency

ContextExperience



GEN Z

WELLBEING 
& MENTAL 

HEALTH

AGEING 
POPULATION

SMART
TECH

D&I

GIG 
ECONOMY

5G

SUSTAINABILITY

REMOTE 
WORK

FINANCIAL
CRISIS

COVID-19

The World is Changing. And itɅs Not Slowing Down
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C SUITE

VP LEVEL

MID-LEV SR. MGRS

FRONT-LINE MANAGERS

High Potential Identification 
and Development (HIPO)

Identify leadership 
potential, build leader 
competence and 
level -up capacity

Solve for questions 
of fit/readiness and 
prepare for next role, 
or HIPO -for -what

SHLɅs Talent Management Perspective

DIRECTORS

INDIVIDUAL CONTRIBUTORS

HIPO-for -What and/or 
Succession Planning

Data

Data

Data

Data

Data

Data



HIPO HIPRO

Vertical and lateral progression



90%
New skills for 
existing roles

Gartner 2020 HR Priorities Survey

Expected Organizational Changes in Next 2 -3 Years
Percentage of respondents

83%
New roles
being created

79%Existing roles 
disappearing 44%

Organizations 
restructuring

As the World Transforms, 
Businesses and Roles Need To As Well


