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The Leadership Challenge is a global campaign to 
liberate the leader in everyone. We believe that 
teams, businessesτand even the worldτget 
better when ordinary people enable those around 
them to achieve extra-ordinary things. 



Dr. Shawn Andrews 

CEO and Founder, Andrews Research 
International Shawn Andrews has 23 
years of biopharmaceutical experience 
with a strong history of leading, 
educating, and inspiring others. 
Extensive work experience, coupled 
with dissertation research, has given 
her a research-based, expert level of 
knowledge on leadership, emotional 
intelligence, gender, and unconscious 
bias in the workplace.  
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Agenda 

ÁLeadership Gender Gap 

ÁEmotional Intelligence 

ÁBarriers to Leadership 

ÁGender Culture 

ÁTalent Development Strategies 



THE LEADERSHIP GAP 



Management & 
Professional Occupations 

52% 

Bachelor Degrees 

60% 

F500 Exec Officer 
Positions 

15% 

Fortune 500 CEOs 

5.8% 

U.S. Labor Force 

57% 

Women Now Representé 



Mary Barra ς GM 

Meg Whitman ς HP 

Virginia Rometty ς IBM 

Indra Nooyi ς Pepsico 

Marillyn Hewson ς Lockheed Martin 

Safra Catz ς Oracle 

Denise Morrison ς Campbell Soup 

Marissa Mayer ς Yahoo 

Michele Buck ς Hershey 

Adena Friedman ς Nasdaq 

Geisha Williams ς PG&E 

29 Female CEOs Leading  
F500 Companies (March 1st) 



EMOTIONAL INTELLIGENCE 

IQ 

EQ 



Poll 

Which gender is more  

emotionally intelligent? 

Men? 

 

Women? 



EQ and Gender 

WOMEN 

EMPATHY 

SOCIAL RESPONSIBILITY 

INTERPERSONAL 
RELATIONSHIPS 

 

 

MEN 

ASSERTIVENESS 

 

STRESS TOLERANCE 

 

SELF-REGARD 

 

 



Instrument 

ÁEQ-i 2.0 measures 5 Composites & 15 Competencies 

ÁSelf-Perception - self-regard, self-actualization, 

Emotional self-awareness 

ÁSelf-Expression - emotional expression, 

assertiveness, independence 

Á Interpersonal - interpersonal relationships, empathy, 

social responsibility 

ÁDecision Making - problem solving, reality testing, 

impulse control 

ÁStress Management - flexibility, stress tolerance, 

optimism 

 

http://21stcenturyleaders.com/wp-content/uploads/2012/10/EQ-i-2.0-Model-Picture1.jpg


EQ Male Bias 

 



EQ Female Bias 

 



BARRIERS TO LEADERSHIP 



Structural Barriers 

Lack of access to informal networks, lack of 
female role models, lack of female mentors, 

lack of male sponsors 



Institutional Mindsets 

Gender bias, gender stereotyping, agentic 
leader behaviors, role congruity theory 



Individual Mindsets 

Large percentage of 
women hold themselves 

back,  

self-select out,  

office housework 



Lifestyle Choices 

Work-life balance, family choices, 
breadwinner/caregiver 



Have you personally encountered 

any of these barriers? If so, which 

ones? 

 

 

 

Chat 



GENDER CULTURE 





Culture 

Work within a structure, network, conduct meetings, 
interpret information, communicate, work in teams, 

take risks, and how we lead 

Not about rights 

and wrongséitôs 

simply about 

difference 




