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What makes you a GREAT LEADER? 

What would you 
like to add to 
your Leadership 
Strengths? 
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The Journey: ½, 1 and 2 Day  

Self 
Awareness 

Business 
Acumen 

Collaboration 
with Others 

START 

Å Team Vision, Mission 
and Values 

Å Communication Skills 
Å Coaching in the 

Moment 
Å Managing Changing 

Roles  

Å Project Leadership 
Å Innovation 
Å Critical Thinking 
Å Customer Focus 

Å Self- Resiliency 
Å Emotional Strength 
Å Empathy To Motivate 
Å Trust 
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Competency Sub Competency Self Peer Peer Peer Comments

Self-Resiliency

Leverages a personal mission to stay the course 

during times of change

Adopts and maintains an empowered attitude in 

the face of adversity

Able to navigate change personally using attitude 

and focus

Chooses to find time to process, review and think 

to improve resiliency

Identifies her personal values, purpose and 

vision and explores their interplay and alignment 

with her actions as a leader

Designs a strategy for receiving honest feedback 

regarding her leadership style form those within 

her leadership sphere

Builds her own personal brand as a leader

Emotional Strength

Grows self-awareness of emotions to improve 

decision making

Seeks to grow performance through a clear 

understanding of EQ, cognition, behaviors, 

motivators and competencies

Assesses her personal strengths and areas for 

development around her emotional regulation

Manages emotions to work through conflict 

constructively

LEADER: Evaluations Scale: 1 (Low competence to 10 High Competence) 

21st Century Leadership Competencies 
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Self Awareness 

Self 
Awareness 

Business 
Acumen 

Collaboration 
with Others 

START 

Å Self- Resiliency 
Å Emotional Strength 
Å Empathy To Motivate 
Å Trust 
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How Do You Define Your Leadership 
Purpose?  

I _______________, _______________ and _______________ 
 
 
___________________________________________________ 

verb verb verb 

noun 

Self Resiliency 
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A Team Makes a Whole Brain 

Task 
Speed 
 
 
 
 
People 
Speed 

Task 
Perfect 
 
 
 
 
People 
Careful 
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Collaboration with Others 

Self 
Awareness 

Business 
Acumen 

Collaboration 
with Others 

START 

Å Team Vision, 
Mission and 
Values 

Å Communication 
Skills 

Å Coaching in the 
Moment 

Å Managing 
Changing Roles  
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Interacting with Other Styles  

Choose to 
adapt 
temporarily  
rather than 
permanently 
pretend to be 
what you are 
not 
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Accountability 

Take action and learn 

Find solutions 

Accept ownership 

Acknowledge situation 

Make it happen 

This can work 

It starts with me  

Iôm a piece of the puzzle 

Wait nô Hope 

Blame self 

Blame others 

Denial 

Somebody should do something 

Itôs my fault, guilt 

Itôs their fault 

This has nothing to do with me  

Learn & Grow 
/ 

Empowerment 

0 

+10 

-10 Protect & 
Defend ï           
Be Right 
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Utilitarian  Every investment I make will have a greater return in 
time and/or resources 

Aesthetic  I will enjoy and experience the beauty around me & 
allow it to mold me into all I can be  

Social  I will invest self in time and resources in helping 
others to achieve their potential  

Individualistic  I want to advance to the highest position in life & 
gain the greatest power  

Theoretical  I will use my cognitive ability to understand, discover & 
systemize the truth 

Traditional  I will pursue the highest meaning in life  

Values Impact Our Attitude 
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Coaching Triad 

1. Describe a difficult employee  and conversation need 
2. Practice the conversation  

Leader 

Observer Role Play 
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Business Acumen 

Self 
Awareness 

Business 
Acumen 

Collaboration 
with Others 

START 

Å Project Leadership 
Å Innovation 
Å Critical Thinking 
Å Customer Focus 
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How Clearly Do You See?  
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Fight, Flight or 
Freeze  


