Learning
Technology
Trends In
2021

with Justin Brusino and
Alexandria Clapp

atd e
Talent Development




We collaborate with
practitioners (like you!) to
develop resources for talent
development professionals

About Us -

Books, Magazine Articles, Blogs, Webinars, Conferences, Videos, and more! 'td Talent Development
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Tell us!
What Is your role?



f What are the current challenges impacting

> k ®|’ « L&D?

1 Which trending technologies can enable change

Tal k or transformation?
Ab()ut: Y How do you evaluate new technologies and
trends?

1 Where can you get more info?



We have the tools at our dlsposal _

Klaus Schwab, World Economic Forum Executive Chairman



What are the biggest challenges L&D

IS facing?
C Skill Gaps C Distributed Workforce
C Internal Mobility C Measurement

C Lack of Time/ ResourcesC Isolation/ Loss of Connectior
C Learner Engagement  C Virtual Fatigue

C Learner Retention

C Management Buy In td...
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Data and Analytics

Assoclation for
Talent Develapment



How we can use data

B

TEST SOLUTIONS AND PERSONALIZE LEARNINGVIEASURE IMPACT AND
INFORM SHOW RESULTS
INSTRUCTIONAL DESIGN

4

*Adapted from Megan Torrance Talent Development



Skilling and Internal Mobility

510/ Internal mobility is more of a priority now than before
0 covip

590/ learning leaders identify upskilling and reskilling as their top
O focus for 2021*

#1 trend for 2021: Reskilling and Upskilling**

1 in 4 workers plan to look for a job at a different company once
the pandemic subsides***

*LinkedIn Learning Workplace learning Report 2021
52y f R L&D @dba& Skhtinent , February 2021 {—d
***Pulse of the American Worker Survey, March 2021
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Personalize Learning to Create Mobillity

(# Prudential

Workforce Organizational
Analytics Design
Skills Accelerator
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Measure Impact and Show Results

EFFICIENCY EFFECTIVENESS OUTCOME

*Source:Measurement DemystifieéVance &ParskeyATD Press, 2020 a_td o
Talent Development
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Measure Impact and Show Results

# OF PARTICIPANTS, SURVEYS, STAKEHOLDER WAS THE SALE CYCLE
COMPLETION RATES REACTION, APPLICATION SHORTENED?
*Source:Measurement DemystifieéVance &ParskeyATD Press, 2020 Association for

Talent Development



Align on goals

f Use a mix of measures

|||l Report results

Association for
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Virtual Training Trends

: : - expect spending to sta
using virtual training using virtual for over 50% the IC;amelcé)r incrgase neyxt
of formal learning hours VI

Association for

N~ 2 g k Yirtudl Elasereoms: Leveraging Technology for Impact Tolent Bevelopment



What type of training are you doing?

C virtual

C blended
C hybrid

C elearning
C In person




Addressing Virtual Training Challenges

Engagement —_ Master the Technology
Retention — Use the Interactive Tools
Fatigue —> Schedule Breaks, Space it Out



et a Virtual Producer

Technical
Faclilitative

Start Time

Source: Producer types from Kassy* * ~ Pradlcing Virtual Training, Meetings, a-l’d
and Webinars




What does the future of
classrooms look like?

Virtual
Blended

Hybrid




The reality of hybrid

Challenges

o Technical Issues

o Equitable Learning Experiences
o0 Learning Distractions

o Connection and Collaboration

o Cognitive Overload for Facilitators
0 Scheduling Logistics

o Significant Time Investment

o Communication challenges

m Association for
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Room Set up Matters



