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A See how the authors have applied
Cafeteria Learning
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APPLYING THE SCIENCE OF LEARNING TO INSTRUCTIONAL DESIGN

PLEASE CHOOSE AT LEAST ONE ACTIVITY FROM EACH TOPIC BELOW. IF TIME ALLOWS, YOU MAY COMPLETE MORE.

LIMITATIONS
OF LECTURE

BRAIN-BASED
LEARNING

BEST
PRACTICES

o APICTURE IS WORTH
1,000 WORDS oe
Visual bralnstorm meets your
leciure experiences.

o TRAINERS & lEAEHEFﬁo

Uze a flipchart to discover
the limits of lecture.

o THE LAMEST LES50N o
Share your WORST learning
experience and listen to those
of others.

ERAIN CARDS oe

Review principles of
brain-based learning alone or
with o partner

SHARK WALK (% [ )

Choose from o list of
learning fechnigues to discuss
whille walking.

PRIMING THE BRAIN 9
Find cut how priming helps
prepare our brains for learning.

MIND GAMES o
Compete with a partner
to test your retention of content.

HEADS UP! o

Can you guess the words
you're wearing bosed on the
other ployer's clues?

BEST LEARMING MEMORY o
Share your BEST learning
experience and listen to those
of others.
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THE FRAMEWORK

Appetizer (Priming)

Main Course (Activities)

Dessert (Debrief)

WHAT IS CAFETERIA LEARNINC



Stacy Vrooman Erica Davis Grant Axtell
Training & Development Leadership Development Learning & Development

Coordinator Program Manager Specialist
Marion County Oregon PeaceHealth Oregon Employment
Dept.

GUESTS




Q1: What was your topic?

Stacy Vrooman

MARION COUNTY, OR



Q2: Who was your audience?

Stacy Vrooman

MARION COUNTY, OR



Q3: Why did you think
Cafeteria Learning would
be a good approach?

Stacy Vrooman

MARION COUNTY, OR



Q4: How did you get
buy-in to try something
different?

Stacy Vrooman

MARION COUNTY, OR



Q5: What was your
experience like designing
Cafeteria Learning?

Stacy Vrooman

MARION COUNTY, OR



Q1: What was your topic?

Erica Davis

PEACE HEAL



Q2: Who was your audience?

Erica Davis

PEACE HEAL
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Cafeteria Learning would
be a good approach?

Erica Davis

PEACE HEAL



Q4: How did you get
buy-in to try something
different?

Erica Davis

PEACE HEAL



Q5: What was your
experience like designing
Cafeteria Learning?

Erica Davis

PEACE HEAL
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LEADER ONBOARDING VALU



.I
_ -

Cultural Storybook

»

i

TOPIC TITLE LEARNING OBIECTIVE
Respect Describe how you demonstrate respect in your role as a leader at PeaceHealth.
OVERVIEW INSTRUCTIONS DISCUSS

Respect: We respect the dignity and appreciate
the worth of each person as demonstrated by
our compassion, caring and acceptance of
individual differences

Our core value of respect is based on the idea
that every human person has the right to be
treated with dignity and respect. Everyone has
some spark of the “divine". Respect doesn't
mean that we have to agree with every choice an
individual makes, nor do we have to be their best
friend. However, we will treat every person with
respect and dignity. We are not here to judge,
but to provide the best care possible.

When it comes to how we treat one another,
respect is an expectation .

Respect means that we appreciate the worth of
every person, and we demonstrate this by our
compassion, caring and acceptance of individual
differences.

Individual Activity

1. Listento astory

2. Think about how your perception of respect is
different or similar to these stories.

3. Record your story of a time you experienced
respect.

1. How does your perspective of respect align

with our PeaceHealth definition? How does
it differ?

2. How will you demonstrate respect this
week with your team?







LEADER ONBOARDING VALUE



