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Session Objectives

×Reasons to Manage Up

×Understand the essentials of 

Managing Up

×Learn strategies for several 

ñnormalò and ñdifficultò boss 

types

×Dealing with the Truly Terrible

×Know when to go



Career success requires

more than technical skills!



The Work World is A Social System



The Truth About 
Bosses

×Poor managers remain #1 
cause of employee 
unhappiness & turnover

×Organizations often promote 
people based on technical 
skills 

×21st century workforce brings 
new expectations

×aƻǎǘ ǎŎƘƻƻƭǎ ŘƻƴΩǘ ǘŜŀŎƘ 
managerial skills!



A Spectrum of Experience



This is NOTManaging Up



What is Managing Up?

Managing Up

is consciously 

working with higher 

ups to obtain the 

best possible results 

for you, your boss, 

and the organization. 



Circle of Control & Influence

Skillful 

behaviors and 

choices can 

increase your 

ability to 

influence

No Control or Influence

Influence

Control



The 
F

Word



The Importance of Followers

× On average, leaders 
contribute no more than 
20 percent to the success 
of most organizations

× Most people spend more 
time working as followers 
than as leaders

× The skills of followership 
and leadership are 
inextricably linked



Reasons to Manage Up

×Your boss matters

×Your career 

matters

×We canôt change 

other people

×We all have to do it

×Adapting is 

empowerment



Final Reason to 
Manage Up

The adaptive skills 

you use to manage 

up, are the same skills 

you will need to 

manage down



OBSTACLES TO SUCCESS!


